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Town Clerk/Tax Office Office Hours 


431-7111 ext. 110 
Town Office 
431-7111 
430-3761 (Fax) 


Building Inspector 


Office Hours 


431-7111 ext. 107 OR 431-3070 


TOWN OF GREENLAND 


Monday 
Tues. — Friday 


Monday — Friday 


Monday - Friday 


10:00 AM — 6:00 PM 
9:00 AM — 4:30 PM 


9:00 AM — 4:30 PM 


8:00 AM — 4:00 PM 


Police Department Office Hours Monday — Friday 8:30 AM - 3:30 PM 
431-4624 

Emergency 

911 

Health Officer 433-3169 

Animal Control Officer 431-4624 

Weeks Library Hours Monday - Thursday 10:00 AM — 8:00 PM 








436-8548 Friday 10:00 AM — 5:00 PM 
Email: weeksp]@comcast.net Saturday 9:00 AM — 1:00 PM 
Website: www.weekslibrary.org 
Twitter: http://twitter.com/WeeksPubLibrary 
Meetings 

Board Location Date Time 
Selectmen Town Office 2" & 4" Mondays 7:00 PM 
Planning Board Town Office 1" & 3" Thursdays 7:00 PM 
Zoning Board Town Office 3" Tuesday 7:00 PM 
Conservation Comm. Town Office 1* Tuesday 7:00 PM 
Library Trustees Library Monthly-Tues. as posted 4:30 PM 
Fire Department Fire Station 2"*, 3", 4" Tuesdays 7:30 PM 
School Board School 3° Monday 6:30 PM 
Recreation Comm. School 1 Monday 7:00 PM 
Budget Committee Town Office As needed/ posted 
Mosquito Control Town Office As needed / posted 


Visit the Town of Greenland’s Web Site: www.greenland-nh.com for meeting agendas, minutes, 
important forms and up-to-date information. 
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03 DEDICATION © 


This year’s Annual Report is dedicated to the memory of the 
following persons who served in Town government positions — 
both elective and appointive, as well as those persons that were 
active in community service. An appreciative community honors 
their years of public service. 





« David L. Richards 2/9/11 » 
David was a very active resident in the Town. He served on many 
Boards for over 30 years. He was an Auxiliary Police Officer (1970- 
1976), the Town Moderator (1991-2000), Town Treasurer (1985-1991), 
a member of the Fire Department, a member of the Board of Selectmen 
(1977-1984), Budget Committee (1976-1977) and served on the School 
Board (1974-1977). David was also a State Representative (1992-1996). 


« Harry R. Dowling 3/10/11 » 
Harry was an active resident in the Town. He was a member of the 
Board of Selectmen (1996-1997), Board of Adjustment (1994-1995) and 
the Planning Board (1993-1995). Harry also served on the Budget 
Committee from 1991-1997. 


« Karl Gilbert 10/25/11 » 


Karl was the beloved Chief of Police from 1974 until he retired in 1992. 
He was also the Dare Officer in Town for a number of years. Karl 
oversaw the Police Department change from part-time, to the full-time 
department it now is. He enjoyed genealogy, raising and racing homing 
pigeons and his big game hunts out west. Karl loved trying new 
hobbies, his latest setting up a new workshop building wishing wells and 
furniture. Retirement was not in his vocabulary. His passion for life was 
learning, service to his community, family and friends. 


Karl will be missed by all who knew him. 





GREENLAND AND THE CIVIL WAR: PRELUDE AND FIRST YEAR 


The American Civil War began just over 150 years ago. 
This is a shorter time than we tend to think; some of us were 
actially BDOrn close rea OC mloe) ee faneeroemr UU wreeana s OCCaSLOnally 
realize it only too well. This is an account of how some of 
Greenland's people reacted to the events that led to the war, 


arid to the actuals ficniing thet specam in, boole 


Although we may wish it were otherwise, anti-slavery 
feeling was late in coming to Greenland and New Hampshire. 
Before 1854, both were normally governed by members of the 
Democratic Party, who tended to defer to their Southern 
colleagues regarding the proper status and treatment of African- 
Americans. Samuel Wallace Clark, Greenland's Congregational pastor 
from 1829 to 1847, was ordered by many members of his congregation 
not to express his personal anti-slavery sentiments from the 
pulpit, and complied. An 1837 petition from Greenland people to 
Congress, calling for an end to slavery and the slave trade in the 
District of Columbia, was signed by Mr. Clark, his Methodist 
colleague Alfred Medcalf, and only six other men. It was submitted 
through Massachusetts Senator Daniel Webster, a Whig, rather than 
one of New Hampshire's two Democratic senators, and when it 
reached Congress was tabled indefinitely, as was the custom with 
such petitions. 

As time passed, however, abolitionism became more 
acceptable in the town and state. In 1852, the year in which 
Harriet Beecher Stowe's influential Uncle Tom's Cabin appeared 
in book ‘form, Mr. Clark"s former pulpit "was Gccupied by. Rev. 
Edward Robie, an eager 30-year-old, whose stellar academic career 
at Bowdoin and Andover Seminary and subsequent studies abroad 
had given him a self-confidence and breadth of vision rare in 
rural New Hampshire ministers. Far from letting the many 
Democrats in his congregation limit his preaching, when the 
Kansas-Nebraska Act, which opened to slavery a large amount 


of territory west of the Mississippi that had been made free 


by the Missouri Compromise of 1820, was proposed in 1854, he 
minced no words: 

American slavery is the greatest abomination now 
existing on the face of the earth.... Southern 
statesmen of a former generation lamented slavery as 
an evil & a sin of the most momentous magnitude, and 
desired to be free from it.... Can the people of 
New Hampshire say they have nothing to do with 
slavery, when both their senators in Congress vote 
for the extension of this nefarious system over a 
territory long considered free, large enough to make 
twenty states as large as their own?... Too long 
has there been an appalling apathy on the subject 
among the churches of the North. This apathy however 
seems now to be breaking up, and we trust will never 
again settle down upon the country until our country 
Bhallebes clear’ Grom this’ sin. 

The Democratic majorities in both houses of Congress 
caused the Kansas-Nebraska Act to become law, with the signature 
of President Franklin Pierce of New Hampshire. Reaction against 


the Act, however, caused voters to turn against the Democrats 
in most of the North, and led to the formation of the Republican 


Party in 1856. The Supreme Court's Dred Scott decision in 1857 
intensified this reaction, while John Brown's raid on Harper's 
Ferry, Virginia, in 1859 inflamed the South in a similar manner. 

As the Presidential election of 1860 approached, with 
Republican candidate Abraham Lincoln opposing a divided 
Democratic party, political journalist Charles W. March, who 
had grown up on his family's estate at today's 75 Portsmouth 
Avenue, but was now traveling in France, wrote his old friend, 
ex-President Pierce: 

[W]ith Lincoln's election, in my opinion, would 
commence the decadence of the Republic, if not its 


complete overthrow. The French newspapers...all 


deprecate the success of the Republican party, as 


fraught with danger to our nationality. 

Lincoln won an overwhelming majority of electoral votes, 
despite having fewer than half the popular votes nationally. 

In Greenland, he beat his three opponents, 84-46. As a result, 
seven Southern states would secede from the Union by February 
1861. Charles March's brother Clement, living in New York, 

voted for Lincoln. In the previous March, running as a 
Republican, he nad won the Seacoast’ s state Senate seat from 

his fellow Greenland resident, Simes Frink, then foolishly missed 
the June legislative session while trying to minimize some losses 
in stocks in New York and Philadelphia. This ruined March's 
future in Republican politics, which affected his behavior in 

the next few years. 

In February and March 1861, a writer using the pen name 
"GREENLAND" had three letters printed in the Portsmouth Gazette 
favoring the peaceful separation of North and South, a popular 
position among New Hampshire Democrats. On February 21, Clement 
March found himself in Philadelphia on business, and wrote in 
nustdiary: 

Mr. Lincoln, the President elect, arrived today 

-- and was lodged at the Continental Hotel. Of 

course a large number of people turned out to get a 

look at him. He is not happy in impromptu speeches 

-- and does not come up to the expectations of his 

friends in this respect. 

Historians agree that on his journey from Illinois to Washington 
Lincoln was careful not to say anything that might unnecessarily 
aggravate the sectional rift, and thus struck many people who 
heard him speak as less firm than he would turn out to be. 

He was inaugurated on March 4, and informed of the true state 
of North-South affairs. Early in April, Clement March was in 
Washington, hoping to help his uncle John Howard March, a 
Greenland native who had been U. S. consul on the Portuguese 
island of Madeira since 1816, retain that post. With so many 
Republicans seeking offices from their first President ever, 


this was a forlorn hope. In any case, Clement saw the Assistant 


Secretary of State on April 5, went to a reception held by Mary 
Lincoln on the sixth, and on the seventh attended church with 
"the President, Secretary of State, and Postmaster General." 
On April 8, he dined with a friend in the navy who "tells 
me...that the Government is going to put supplies into Fort 
Sumter [ino ¢Charnteston, Sy C., harbor]: This will lead’ to Civil 
War." On the ninth, he visited Senator Stephen A. Douglas, 
but "did not see Mrs. Douglas [née Adele Cutts, of the Portsmouth 
family], who was an invalid." On the tenth he went to 
Philadelphia, on his way back North. 

Thursday, April 11, was Fast Day in New Hampshire. 
Mr. Robie used as the basis of his sermon the well-known text, 
"Thou shalt love thy neighbor as thyself." To the question, 
"Who is my neighbor?," he replied, "Every child of man." He 
blamed the breakdown of national unity squarely upon the failure 
to deal with the problem of slavery, and while avoiding the 
use of the word "war," hinted at its possibility: 

I tremble for my country, said Jefferson, 

speaking of slavery; I tremble for my country when I 

reflect that God is just, and that his justice, 

though long delayed, cannot sleep forever. And that 

man must be blind who does not see in the signs of 

the present day the rising cloud of impending 

judgment upon us for this, our national sin. 

The following day, April 12, Clement March continued 
his northward train ride: 

We left for New York at 6 P. M. and on our 

arrival at the Fifth Avenue Hotel learned that civil 

war had begun, Fort Sumter having been cannonaded all 

day, the first gun being fired at 4 A. M. and the 

fire being returned from the Fort. This is the 

beginning of a new era in the history of the Country, 

the changes which will take place in property being 

incalculable, and the destruction of lives and fortunes 

unprecedented. 


On April 15, President Lincoln called on the states 


for 75,000 troops to put down the rebellion, which prompted 
four more states to secede by May. On April 19, troops being 
rushed south to protect Washington were attacked by a mob in 
Baltimore, and it was reported that a Greenland man named Berry 
had been killed. This proved to be false. There was movement 
in the opposite direction, as well. On April 13, the Portsmouth 
Journal reported that a group of around 20 construction workers 
led by contractor Albert Blaisdell, a Breakfast Hill Road 
resident, who had traveled the previous November to erect a 
new federal building in Galveston, Texas, costing $96,000, had 
returned safely. The Galveston mayor had urged his citizens 
not to interfere with the construction, since "if the state 
should secede it would be best to have a well finished building." 
The collector of the port, "being a Union man, placed what 
Government money he had, $9000, in the hands of Mr. Blaisdell, 
to take to Washington." The fact that Blaisdell, a staunch 
Democrat, had a habit of hiring only Democrats to work for him 
probably helped reduce the danger of conflict with the natives. 
And the May 21 Portsmouth Chronicle reported that George A. 
Hill of Greenland had arrived in Boston from Fort Monroe, 
Virginia, a Union possession. His had been one of three 
Rockingham County families that had moved to Mathews County, 
Va., in 1858, as part of a Republican scheme to import 
Northerners into the border states to persuade their residents 
of the advantages of free over slave labor. George, 22 years 
old, no doubt was escaping any chance of being dragooned into 
the Confederate army. 

On May 25, the Journal printed a poem by Greenland's 
most prominent poet up to that time, Izette Shaw Holmes (1811- 
1883), “The Battle is the Lord*s." Mrs. Holmes lived at 517 
Portsmouth Avenue, with her husband Edward and their six 
children. Her poems frequently appeared in newspapers, and 
a collection was printed in 1879. Though not at all 
sophisticated, they reflect Mrs. Holmes's sincere religious 
beliefs, patriotic feelings, and love of family and friends. 


This one concludes: 


Our Nation's flag still waves, 
Loved by the good and free; 
For it our fathers bravely fought-- 


Blest flag of Liberty! 


The Lord is on our side, 
Our cause is in his hand; 
He surely never will forget 


Our highly favored land. 


Over the next four years, Mrs. Holmes and her friends must 
occasionally have doubted the accuracy of her prophecy. 

On May 30, Charles March, in Paris, having read that 
the Confederacy had authorized privateers to prey on Northern 
shipping, wrote Franklin Pierce again, in a less neutral vein 
than previously: 

My feelings (I will not say my opinions) have 
undergone a great revulsion since last writing you. 

The attack on Fort Sumter -- the arrogant language 

of the rebel leaders, and above all the issuing of 

letters of marque have made me forget or suspend any 
sympathy I have hitherto felt [because of] the 
aggression of the Abolitionists. The South are 
seeking war, and war in all its horrors -- and as 
they intend to us, let it be meted out to them -- or 
at least let them be so crippled as to be impotent. 
Unknown to March, Pierce was still unable to turn his back on 
his Southern ex-colleagues. On a visit to the March mansion 
on July 7, he explained his views to brother Clement, whose 
Republican affiliation had not affected their friendship of 


four years: 


Gen. P. and I sat up until half past two 
conversing chiefly on the condition of the country. 
He is opposed to the subjugation and destruction of 
the South, and in favor of a peaceable separation of 


the States. The democratic party of New Hampshire 


will henceforth oppose the prosecution of the War, 

and leave the Republican party to do the fighting. 
Many New Hampshire Democrats agreed with Pierce, and did as 
little as possible to support the Northern war effort, but others 
participated in it to the best of their ability. On July 18, 
after another tour of New York and Philadelphia, March wrote 
Pierce: "I find various opinions as to the duration of the War 
in the large Cities, many believing it will be a short one 
-- and that business will revive in the coming autumn." As 
on other occaSions in our history, the Wall and Market Street 
experts were unduly optimistic. 

It must have been around this time, when only scattered 
skirmishes had taken place between the Northern and Southern 
armies, that Rev. Edward Robie shared with his people some 
thoughts about the way affairs were tending: 

Now, as war has come upon us without the intention 
or wish of either North or South, so the issues of it 
will be such as neither North nor South can now 
determine sor. foresee. | Cicariy shaseGod brought at 
upon us, and he will give such issues to it as please 
him.... The present war was started on the one side 
for the extension & perpetuity of slavery. It may 
end in the abolition of slavery, or do more toward 
hastening the downfall of slavery than all other 
efforts more specially aimed at such a result. On 
the other hand, on the part of the government the war 
is maintained in order to preserve the constitution. 
It may end in requiring a new constitution. New 
wine will require new bottles. 

The three amendments added to the Constitution between 1865 
and 1870, abolishing slavery and spelling out the rights of 
former slaves, probably embodied the kind of change that Mr. 
Robie had in mind. 

Like everyone else in the North, Clement March received 
news of the, Bull Run. campaicn, in imorthernsVirginia,. in bits 


and pieces, via telegraphic accounts in the newspapers: 
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July 19. An engagement took place yesterday at 

[Blackburn's Ford] between the Federal and Rebel 

troops without decisive results. Tomorrow I expect 

to hear the rebels have retreated. Stocks in New 

York are rising in consequence of the belief 

entertained that the Government will succeed in 

crushing out the Rebellion. 

July 20. The contest has not been renewed at Bull 

Run -- but the Federal Forces are preparing for a 

fierce engagement. The result I think cannot be 

doubtful, as the rebels must be defeated. No more 

news till Monday. 

July 22. Sad news from the seat of war this evening. 

The Federal forces defeated with great loss, and 

retreating towards Washington. The rebels were 

greatly superior in numbers, and probably in 

Generalship. Stocks will go down, and business 

continue depressed. 

July 23. The defeat of the Federal army was not so 

disastrous as at first believed, but it was bad 

enough. It will take some time to recover our 

prestige. Meanwhile more soldiers will be 

concentrated. 

The Second New Hampshire infantry regiment participated 
in the battle, and its commander, Col. Gilman Marston, of Exeter, 
was badly wounded. A Greenland native named Levi Colbath, who 
lived in Stratham, was captured during the battle, but later 
released, to spend three more years with the regiment. As 
Clement March had predicted, fighting in the East was minimal 
during the rest of 1861, as both sides reinforced themselves 
for the next year’s campaign. 

In the absence of a Secret Service or FBI, Secretary 
of State William H. Seward was expected to oversee security 
and counterespionage matters in 1861. In September, he received 
the following anonymous letter: 


The object of the present is to apprise you that 
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Franklin Pierce, ex-President, and Clement March, now 
[sic] a senator of the State of New Hampshire, are 
traitors and are aiding and abetting secretly and 
covertly the leaders of the Southern rebellion. 
This was erroneous. Although he regretted the war, Pierce never 
intentionally acted to help the Southern cause, and although 
the inability of the North to defeat the South quickly would 
lead him to change his mind the following year, March at this 
time supported his Republican party in its conduct of the war. 
The two men actually had very little contact in the latter part 
of 1861. Seward would later apologize to Pierce for false 
accusations of this sort that he had received. 

Robert Parker Parrott (1804-1877) was one of the nine 
children of U. S. Senator John F. Parrott and Hannah Parker, 
several of whom lived in the Toscan-Parrott bungalow at 252 
Portsmouth Avenue, which burned in 1971. Robert left Greenland 
early, entering the Military Academy at West Point in 1820, 
and graduating in 1824. Having attained the rank of captain, 
he resigned from the army in 1836 to become director of an iron 
foundry a short distance from the Academy. Under his management 
the foundry came to employ about 700 people, and manufactured 
10,000 tons of cast iron annually, chiefly for use in the army's 
artillery pieces. 

On August 20, 1861, Robert Parrott patented what the 
Dictionary of American Biography calls "an improved expanding 
projectile for rifled ordnance," and on October 1 he patented 
"a design for strengthening a cast-iron cannon with a wrought- 
iron hoop shrunken on the breech." These were major features 
of the "Parrott gun," which became the staple Union artillery 
piece of the Civil War, "made by the thousands and in many 


1 


calibers," and captured and copied by the Confederates as well. 
Recent research has revealed that, although he naturally never 
Said so, Parrott may have benefited from the results of espionage 
conducted in Europe by the Russian government, which was eager 

to aid the United States in case of conflict with Great Britain 


or France, Russia's recent opponents in the Crimean War. 
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On October 19, 1861, Greenland native John Howe Clark 
(1837-1913), the son of Rev. Samuel Wallace Clark and his second 
wife Rebecca Howe, and an 1857 Dartmouth graduate, was appointed 
an assistant surgeon in the U.S. Navy. He received an M. D. 
from Harvard Medical School in March 1862, and in May began 
shipboard duty on the Mississippi River and along the Texas 
coast. In 1864-5 he was stationed at Portsmouth Navy Yard, 
and when the war ended he chose to continue his naval career. 
He progressed through the medical-service ranks thereafter, 
and in 1893 became President of the Naval Examining Board, with 
the rank of rear admiral. From 1895 to 1898, he was in charge 
of Chelsea Naval Hospital. He retired in 1899, and for the 
rest of his life spent his winters in Boston and his summers 
in Amherst, N. H., occasionally returning to Greenland for Old 
Home Day and similar celebrations. 

On April 20, 1974, my late father wrote me concerning 
a recent unusual find: 

Last week, Mrs. [Evelyn] Arey called and said 

that [Mrs. Helen Fieldsend, of 36] Winnicut Road 

had, upon opening up a wall to change over a room in 

the house, come upon a diary which she thought might 

be of interest to someone, so she called me. 

It is a book of over 200 pages about 14x9 [inches] 
kept by someone just prior to the Civil War.... The 

name of Emery Rokes [1857-1935] is in it...also 

Lincoln Rokes [1818-1875], a later Civil War soldier 

(their home was where the book was found).... Mrs. 

Rokes made shirts for [the writer] from material he 

bought in Ports. etc. The writer worked in 1859-60 

for [March farm superintendent] Nehemiah Pickering.... 

Dozens of references [to] hauling rocks from the 

[Greenland Village] depot [at 272 Portsmouth Ave.], 

which came by carload. Finally came to conclusion 

that they were the stones for the stone walls which 

were built [at the March farm] in 1859-60. 

Establishing the identity of the "Rokes Diary" writer took a 
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while. It begins on April 18, 1859, and concludes abruptly 

on October 26, 1861. On several occasions, the writer shows 

an interest in the war. On May 25, 1861, while working at a 
foundry in South Newmarket (now Newfields), he wrote, "Volunteers 
went to Portsmouth at five o'clock," presumably referring to 

men preparing to enlist in the Second New Hampshire. On June 

5, he noted that "the third Maine Regiment went through [on 

the railroad] at a quarter of two," and also recorded the Second 
New Hampshire's leaving for Washington on June 20. The "fifth 
Maine Regt. went through" on June 26. On Oct. 4, the diarist 
spent 12 cents each for "1 Photograph of [Gen. George B.] 
McClellan," who had taken over the Union Army of the Potomac 
after Bull Run, and "1 Photograph of [Gen. Ambrose P.] Burnside," 
one of McClellan's chief lieutenants, in whose brigade the Second 
New Hampshire had fought in the battle. He also invested 15 

cents ina "Map of the Seat of War.” The final entry in the 
diary, which refers only to farm chores done that day, is dated 
OG ge Oy ws Clipe bee cigars Dies 

Apparently the writer did some thinking on the Sabbath, 
and decided to join the regiment that was being formed at 
that time, the Seventh New Hampshire. Summarizing the results 
of a couple of years of research, it seems that he must have 
been a Newington native named Ephraim Coleman Pickering, aged 
20, who enlisted in the Seventh on Monday, Oct. 28, 1861. 

Ephraim C. Pickering appears in the 1850 census, 9 years 

old, living in Newington with Hulda, Sally, and Thomas Pickering. 
No family relationships are indicated, and it seems probable 
he was born out of wedlock (he never mentions his parents). 
In the 1860 census, he's listed as 19 years old and living at 
the March farm, along with Nehemiah Pickering's family. The 
clinching evidence of the writer's identity appears to be the 
many times he spent the night at the Lincoln Rokes house on 
Winnicut Road. Mrs. Rokes, who made Ephraim's shirts, was born 
Mary Pickering, Nehemiah's sister. 

According to official records, Ephraim was mustered 


in on November 7, and joined the regiment at Manchester, where 
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their first drilling took place. On Jan. 14, 1862, the Seventh 
left for New York City, from where it was transported by ship 
to Union-held enclaves in Florida and South Carolina, where 
losses from disease were heavy. Not until July 18, 1863 did 

the Seventh see action, in the attack on Battery Wagner, near 
Bio tLescOl, a. Savy WilCh Was Gepicted an the popular fim Glory. 
Ephraim was wounded in the fighting, was captured, and died 

in Confederate hands on July 25, 1863. 

On Nov. 12, 1861, at three P. M., a special town meeting 
was held at Brackett Academy, "To see what sum of money the 
town will vote to appropriate, to aid the families of volunteers 
now enrolled in the militia of this State and enlisted in the 
service of the United States or may hereafter be enrolled and 
enlisted in said service." It was voted that "the Selectmen 
shall appropriate to the families of the volunteers of this 
town needing assistance a sum not exceeding twelve dollars per 
month to any one family." Other such meetings would be held 
during the war, to vote on the raising of money to help the 
families of men in the service, to encourage other men to join 
Loem, ald Sometimes, CO Gnable Those not wanting to serve to 
procure substitutes (as the law allowed). 

On Nov. §, 1861, Captain Charles Wilkes, of the U. S. 
steam sloop San Jacinto, had stopped the British mail steamer 
Trent, on its way from Havana to England, and extracted from 
it former U. S. Senators James Mason and John Slidell, who were 
en route to Europe, hoping to establish friendly diplomatic 
relations between the Confederacy and Great Britain and France. 
This was the kind of high-handed behavior that had helped bring 
about the War of 1812, when practiced by British captains against 
American vessels, and, it was feared, might have the same kind 
of result. Clement March observed in his diary for Dec. 16: 

All are discussing to-day the probability of a 

War with England, which will demand of this Government 

the release of Mason and Slidell, and which [sic] will 

be declined. There is great excitement in New York 


at the news, and stocks have fallen heavily. 


ihe 


However, the Lincoln administration decided rather quickly that 
the war against the Confederacy was proving enough of a problem 
without taking on another, stronger adversary, and agreed to 
release Mason and Slidell and allow them to resume their journey. 
In his diary for Dec. 27, March expressed relief: 

The better opinion seems to be there will be no 

war with England. Mason and Slidell I presume will 

be given up. A war with England at this time would 

be very disastrous to this Country, and should be 

avoided, if it can be with honor. 

The next day, he was even more hopeful: 
This evening we have intelligence of the 

surrender by the Secretary of State of Mason and 

Slidell to the British Minister. This is a wise and 

patriotic step on the part of our Government, for a 

war with England now would bring incalculable 

distress and misery on this Country. We have enough 

to do to put down the Rebellion in the South -- and 

I apprehend we have not yet seen the worst of it. 

In the next year, the Lincoln administration's inability to 
bring the war to an end would persuade March that his friend, 
ex-President Pierce, might have been right all along about the 
unwisdom of the war. 

Although those who took a long view of national affairs 
were happy with Mason and Slidell's release, Izette S. Holmes 
considered England's displeasure over the affair more blameworthy 
than Captain Wilkes's questionable judgment: 

No dread of thee, England, be pleased to remember, 
No fear of thy futile alarms, 


Would cause northern Heroes to make a surrender, 
Or in battle to lay down their arms. 
"Twas for Peace they gave up these two desperadoes; 
Love ofihonor, sof truth; sands ores tanec 
set them free -- not from guilt. =— but: from milder 


confinement 
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The rebels, whose principles Freedom would blight. 


What stirred your emotions? What to thee were the 
captives? 
Whose names should with you be forgotten? 
Was your interest awakened by sorrowing slaves, 


Or in gain you would have from their cotton?... 


Shame on thee, old England, forever ashamed 
May you be of a deed that deserves not a name; 
Hide your head in the dust and never pretend 


In favor to speak of Freedom again. 


Then take them, and welcome, both Slidell and Mason; 
And now for yourselves have a care 
How you rouse the bold ire of a brave Northern nation, 


Whose shield is true Faith, whose armour is Prayer. 


Fortunately, the Lincoln administration was less bellicose, 
and more pragmatic, than Mrs. Holmes. 

In what appears to have been his 1861 Thanksgiving 
sermon, Rev. Edward Robie chose his text from the Sixtieth Psalm: 
"Give us help from trouble -- for vain is the help of men. 
Through God we shall do valiantly; for he it is that shall tread 
down our enemies." 

Among the many ways by which it was supposed 

Slavery might come to an end, it scarcely ever 

entered the mind of anyone to suppose that it would 

be by an act of the slaveholders themselves, 

precipitating themselves selfishly into a rebellious 

war for the establishment of slavery, in the result 

of which, whether they succeed or not, their 

favorite institution will probably receive a blow 

from which it will never recover. The Southern 

States by their own rebellion have done more towards 


the destruction of slavery than had been done by all 
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the opponents of slavery since the declaration of 
Independence.... 

Few of the generation now living will ever forget 
the hideous nightmare that seemed to rest upon the 
nation during the awful four or five months preceding 
the attack on Fort Sumter -- when the nation seemed 
crumbling to pieces before the breath of foul 
conspiracy, the people & government dreaming of 
compromise while our country's enemies were plotting 
against its life. But thanks be to God, there was 
more patriotism in the nation than our enemies 
supposed. No sooner did the chief magistrate of 
these United States call for 75,000 men to help him 
maintain the Constitution & the laws than 10 times 
that number arose as with one heart to the call of 
their country. Never was a war more justifiable than 
that in which we are now engaged. It is strictly a 
defensive war, [a] war of self defense against 
anarchy, dissolution, & ruin. As to the question 
whether we can carry it through successfully, so as 
to bring back the rebellious states to their 
allegiance again, it is not necessary now to 
decide, perhaps it is impossible now to decide, but one 
thing is certain -- that by the effort we shall expel 
from the body politic one poisonous element that 
threatened the life of our republic. Though we 
should lose a portion of our national territory, yet 
the nation will be better qualified than before to fulfil 
the purpose of its existence, which is not the 
conservation of slavery, but the conservation of 


freedom.... 
The ends of the earth are feeling the influence 


of this war more than that of any war that has taken 
place for centuries. When we consider the masses of 
men now enlisted in the strife, and especially when 


we consider the principles & interests involved, 
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principles & interests political & commercial, moral 

& religious, affecting the whole world, perhaps we 

may say that no event in history since the discovery 

of America has been more momentous in its issues than 

will be the event [i.e., outcome] of this life or 

death struggle of the American nation. 

In his sixtieth-anniversary sermon, preached in February 
1912, then-Doctor Robie would recall that "In the time of the 
war some of the most prominent citizens of Greenland, both in 
the church and parish, sympathized strongly with the South and 
did not agree with the sentiments that were spoken from the 
pulpit." Those who disagreed with sermons of this type -- 
virtually all Democrats -- would make their feelings known 
in due time -- and eventually, Clement March would use his 
considerable wealth to help them. 

Submitted by Mr. Paul Hughes 


rmpews 





March mansion (present day) 
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3 GREENLAND CITIZEN OF THE YEAR 


Dick & Barbie Hazzard 2011 


Robert Krasko 

Mo & Colleen Sodini 
George P. Hayden 
Marie Hussey 

Laurie Lebar 

Luther Preston 
Jerrian Hartmann 
Shirley G. Hoonhout 
Ruth Barnes 

Edith Lovering 

Ann Mayer 

Trudy Beck 

Bonnie Gardner 

Carl & Mary Mueller 


Richard Carlin 


2010 


2009 


2008 


2007 


2006 


2005 


2004 


2003 


2002 


2001 


2000 


1999 


1998 


1997 


1996 


Robert Grodan 
Cynthia Smith 

Roy & Violet Chisholm 
Carol Sanderson 
Luther Preston 
Chip Hussey 
Sharon Fernald 
Duncan Brackett 
Lena Kohlhase 
Herbert Wilson 
Paul Hughes 

Philip Rowe 

Edna Weeks 
Frederick Bourassa 


Frank Richards 


Sponsored by the Greenland Women’s Club 





Dick & Barbie Hazzard 
2011 Citizens of the Year 
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1995 


1994 


1993 


199] 


1990 


1989 


1988 


1987 


1986 


1985 


1984 


1984 


1983 


1982 


1981 


ELECTED AND APPOINTED OFFICIALS 


MODERATOR 
Dean Bouffard Term Expires 2012 


TOWN CLERK-TAX COLLECTOR 


Marguerite “Marge” Morgan Term Expires 2013 
BOARD OF SELECTMEN 
Maurice “Mo” Sodini, Chairman Term Expires 2012 
John Penacho, Vice Chairman Term Expires 2013 
Vaughan Morgan Term Expires 2013 
John Vitale Term Expires 2014 
Kenneth Bellevue Term Expires 2014 
TREASURER 
James Rolston Term Expires 2012 


SUPERVISORS OF THE CHECKLIST 


Carol Scherer Term Expires 2012 
Joseph Philbrick Term Expires 2014 
Winston “Gus” Gouzoules Term Expires 2016 


NH STATE SENATE (District 24) 
Senator Nancy Stiles (603) 601-6591 
REPRESENTATIVE TO THE GENERAL COURT (District 17) 
Pamela Tucker, Representative pamela.tucker@leg.state.nh.us 


U.S. REPRESENTATIVE 


Frank Guinta Manchester Office (603) 641-9536 
U.S. SENATOR 
Kelly Ayotte (R-NH) (603) 232-1162 
Jeanne Shaheen (D-NH) (202) 224-2841 
BOARD OF ADJUSTMENT 

Chris Halligan, Chairman Term Ends 2012 
Lizbeth Cummings, Vice Chairman Term Ends 2013 
Donald L. Arsenault Term Ends 2014 
Sean Connor Term Ends 2012 
John Samonas Term Ends 2013 


Ron Gross, Alternate Term Ends 2013 
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John Soltis, Secretary 
Michael Marsh 
Richard Rugg 


CEMETERY TRUSTEES 


Lenny Fitgerald, Chairman/Bookkeeper (resigned 7/11) 


Anthony Raizes 
Richard Rugg 
David Gill (appointed 8/11) 


Stu Gerome, Chairman 

Dave Moore, Vice Chairman 
Rich Winsor 

Patrick Crimmins (resigned 4/11) 
Deborah Beck 

John McDevitt 


PLANNING BOARD 


Mo Sodini, Selectmen’s Representative 


Stephen Gerrato, Alternate 
Aidan Moore, Alternate 


Mark Fodero, Co-Chairman 
Dale Rockefeller Co Chairman, 
Carolyn Weeks-White, Secretary 
Adele Wick, Treasurer 

Julie Gilston 

Donalee Brothers, Alternate 


Richard Mauer, Chairman 

Chip Hussey, Vice Chairman 
Nancy Zuba 

Jean Eno 

Bill Bilodeau 

Joseph Fredericks (appointed 12/11) 


Mary McDonough, Chairman 
Robert Krasko, Vice Chairman 
Michael “Kip” Lebar 

Chris Halligan 

Stephen Gerrato 

John Weeks 

Patrick Walsh 

Stephen McKenzie 

James Trowell 

John Penacho 

Jon Wendell 


LIBRARY TRUSTEES 


TRUSTEES OF THE TRUST FUNDS 


Term Expires 
Term Expires 
Term Expires 


Term Expires 
Term Expires 
Term Expires 
Term Expires 


Term Expires 
Term Expires 
Term Expires 
Term Expires 
Term Expires 
Term Expires 
Term Expires 
Term Expires 
Term Expires 


Term Expires 
Term Expires 
Term Expires 
Term Expires 
Term Expires 
Term Expires 


CONSERVATION COMMISSION 


BUDGET COMMITTEE 


oe 


Appointment Ends 
Appointment Ends 
Appointment Ends 
Appointment Ends 
Appointment Ends 
Appointment Ends 


Term Expires 
Term Expires 
Term Expires 
Term Expires 
Term Expires 
Term Expires 
Term Expires 
Term Expires 
Term Expires 


2012 
2013 
2014 


2012 
2013 
2014 
2012 


2014 
2013 
2012 
2013 
2012 
2012 
2012 
2013 
2013 


2012 
2013 
2012 
2014 
2013 
2012 


2013 
2013 
2012 
2012 
2013 
2014 


2014 
2012 
2012 
2013 
2012 
2013 
2013 
2014 
2014 


Selectmen’s Representative 
School Board Representative 


RECREATION COMMITTEE 


Brian Pafford, Chairman Appointment Ends 2012 
Jose Roy Appointment Ends 2012 
Erica Rahn Appointment Ends 2013 
Carol Destefano Appointment Ends 2013 
Cynthia Smith Appointment Ends 2013 
Jodi Thibeau Appointment Ends 2011 
Vaughan Morgan Selectmen’s Representative 

BUILDING INSPECTOR/CODE ENFORCEMENT Robert Cushman 

TOWN COUNSEL Peter Loughlin, Esquire 


ROCKINGHAM PLANNING COMMISSION 


Commissioners 
Stephen Gerrato 


POLICE DEPARTMENT 
CHIEF OF POLICE Michael P. Maloney 
Full Time Personnel 
Dawn M. Sawyer, Sergeant David LoConte, Patrol Officer 
David M. Kurkul, Detective James Cormier, Patrol Officer 
Wayne M. Young, Patrol Officer Timothy McClare, Patrol Officer- 


(retired 12/11) 


Part-Time Personnel 


Theodore S. Hartmann, Patrol Officer Jeffrey T. Peirce, Patrol Officer 
Thomas F. Simmons, Patrol Officer Carole Smith, Administrative Assistant 
HEALTH OFFICER Wallace Berg 


Jeffrey Canfield, Deputy 


VOLUNTEER FIRE DEPARTMENT Ralph Cresta, Fire Chief 
Myrick Bunker, Deputy Chief 
Matt Tobey, Deputy Chief 
Rhonda Bunker, Sec/Treasurer 


EMERGENCY MANAGEMENT DIRECTOR Kenneth Fernald 
HIGHWAY SAFETY COMMITTEE Police Chief Michael Maloney 
Amy Leonard 


Marguerite Morgan 
Robert Cushman 


TOWN ADMINISTRATOR Karen M. Anderson 
kanderson@greenland-nh.com 


TOWN OF GREENLAND 
TOWN MEETING 
MARCH 12, 2011 


The Town Meeting was called to order by Town Moderator, Dean Bouffard, at 9:00 A. M., on March 
12, 2011, at the Greenland Central School, Post Road, Greenland, NH. 


Christopher Beauchemin, an Eagle Scout, presented the Flag. Mr. Beauchemin led the meeting in the 
Pledge of Allegiance. 


Ms. Barbara Wilson, member of the Greenland Women’s Club, presented the Citizen of the Year 
Award to Richard and Barbara Hazzard for over 50 years of dedicated service to the town. Richard “Dick” is a 
volunteer on the fire department and has been the “go to” person for the Greenland Community Church, doing 
repairs and maintenance at the Church. He has been a volunteer with the Interfaith Hospitality Network for the 
homeless. Barbara “Barbie” is a long standing member of the Greenland Community Church and is currently 
a church Trustee, served as a volunteer with the Interfaith Hospitality Network and cared for the needs of many 
of our elderly residents. 


Mr. Maurice Sodini, Chairman of the Selectmen, presented Richard Hazzard with a certificate of appreciation 
for 50 years of service as a volunteer on the Greenland Fire Department. 


Mr. Sodini also presented Mr. Charles Cummings and Mr. Paul Sanderson with certificates of appreciation for 
the years of service they both gave to the Town of Greenland as Selectmen. 


ARTICLE 1 


To choose all necessary Town Officers for the year ensuing. They are as follows: 


Term Expires 


Selectman - Kenneth Bellevue — 3 years 2014 
Selectman — John Vitale — 3 years 2014 
Treasurer — James Rolston — 1 year 2012 
Library Trustee — Adele Wick — 3 years 2014 
Cemetery Trustee — Richard H. Rugg —3 years 2014 
Trustee of the Trust Funds — Richard H. Rugg — 3 years 2014 
Zoning Board of Adjustment — Donald Arsenault — 3 years 2014 
Planning Board — Stuart A. Gerome — 3 years 2014 
Budget Committee — Stephen M. McKenzie — 3 years 2014 
Budget Committee — James Trowell — 3 years 2014 
Budget Committee - Mary McDonough — 3 years 2014 


All Town Officers, who were present, were sworn in, taking the Oath of Office by the Town Clerk, Marge 
Morgan. 
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ARTICLE 2 


Are you in favor of the adoption of the following amendment as proposed by the Planning Board for the 
Greenland Zoning Ordinances as follows: 


Repeal and re-adopt Article 3 Section 3.1 “Establishment of Districts” to read as follows: Residential 
(R), Industrial (1), Commercial A (CA), Commercial B (CB), and Commercial C (CC). 


Repeal and re-adopt Article 3 Section 3.2 “Location” to read as follows: 

3.2 District Boundaries: Said districts are located and bounded as shown on a map, dated December 16, 2010, 
entitled Zoning Map, Town of Greenland, New Hampshire, copies of which are on file with the Town Clerk, 
and may be obtained in the Town Offices. The Zoning Map, with all explanatory material thereon, is hereby 
made a part of this Ordinance and may be reissued by the Planning Board to incorporate such amendments as 
may be made by the Town Meeting. This official Zoning Map shall be the final authority as to the current 
zoning status of land in the town. For the purpose of this ordinance, the Town of Greenland is divided into the 
following districts as shown on the Official Zoning Map filed with the Town Clerk and dated March, 2011. 


Repeal Appendix A: “Zoning Descriptions: and Adopt sections 3.2.1, 3.2.1.1, 3.2.1.2, 3.2.1.3, 3.2.1.4 of 
the Zoning Ordinance to read as follows: 

3.2.1 The Commercial and Industrial Districts outlined on the Official Town Zoning Map are defined below 
using 2010 property tax map and parcel numbers. All properties not listed below, or depicted on the Official 
Zoning Map shall be considered to be located within the Residential District. 

3.2.1.1 Commercial District A is defined using 2010 Property Tax Map and Parcel numbers for each property 
located within this district. The following is a list of properties located within Commercial District A: Tax 
Map R-21 Lots 1, 1A, 4, 5, 6, 8, 9, 10, 10 B-H, 10 J-10T, 12, 13, 14, 57, 59, 60, 61, 62, 63, 64; Tax Map R-18 
Lots 37, 38, 39, 41, 42; Tax Map R-17 Lots 2, 3, 59, 60, 61, 62, 62A, 62B, 63, 64, 65, 66, 67; Tap Map R-10 
Lots 8, 9, 25; Tax Map U-4 Lots 1, 2, 2A, 3, 4, 5, 5A, 5B, 6, 8, 8A, 9, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 21, 
2223025 AP 249257272938 Tax! Map U-5) Lotsib 69778; Salle 2 igs l4) 15716517518 0190 200217225 23, 
24, 25, 26, 26A; Tax Map U-6 Lots, 1, 2, 3, 4, 5, 47, 48, 49, 50, 62, 64, 65, 66, 67, 68; Tax Map U-7 Lot 10. 
This commercial district also includes a strip of land that abuts the Greenland/Rye town boundaries, Breakfast 
Hill Road and is measured 400’ from the centerline of Route 1 (Lafayette Road). 


3.2.1.2 Commercial District B is defined using 2010 Property Tax Map and parcel numbers for each property 
located within this district. The following is a list of properties located within Commercial District B: Tax 
Map R-20 Lots 10, 13, 14A, 14B. 


3.2.1.3 Commercial District C is defined using 2010 Property Tax Map and parcel numbers for each property 
located within this district. The following is a list of properties located within Commercial District C: Tax 
Map R-21 Lots 43, 44, 44A, 44B, 45, 46, 47, 48, 49, 50, 51, 54, 55, SSA, 56, 58, 65, 65A, 66, 67. 


3.2.1.4 Industrial District is defined using 2010 Property Tax Map and parcel numbers for each property 
located within this zone. The following is a list of properties located within the Industrial District: Tax Map R- 
20 Lots 1, 3, 4, 5, 6, 6A, 8, 16; Tax Map R-21 Lot 52. 


Repeal and re-adopt zoning section 3.4.2 “Commercial” District purpose by adding the following 
purpose statements to the newly adopted Commercial Districts: 

3.4.2 Commercial District A: The intent of this district is to permit general commercial uses that are 
modest in size, promote traditional New England architecture, and limit traffic hazards in areas on streets with 
high traffic volumes. The intent of this zone is to buffer abutting residential neighborhoods from disturbance 
and disruption. 


3.4.2.1 Commercial District B: The intent of this district is to provide a transition zone along Route 33 from 
areas of larger size, higher traffic generating commercial development areas of modest size, lower traffic 
generating commercial development. The intent of this zone is to emphasize continuity with traditional New 
England architecture as well as buffer abutting residential neighborhoods from disturbance and disruption. 
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3.4.2.2 Commercial District C: The intent of this district is to allow for the development of large scale, high 
traffic generating commercial development in areas where transportation, water and sewer infrastructure is 
suitable for the intended use. The intent of this zone is to emphasize continuity with traditional New England 
architecture as well as buffer abutting residential neighborhoods from disturbance and disruption. 


Repeal and re-adopt zoning section 3.5.1.located under Article 3.5 “Use Regulations” to read as follows: 
The Table of Uses, Section 3.6, specifies the uses that are permitted by right, are permitted by special 
exception, are permitted by conditional use permit, or are prohibited. Permitted uses are designated in the 
Table with a P; uses which require the granting of a special exception by the Board of Adjustment are 
designated with an S; uses which require the granting of a conditional use permit by the Planning Board are 
designated with a CU; and prohibited uses are designated with an N. Any use that is not specifically permitted 
is prohibited. 

Repeal and re-adopt Zoning Section 3.6, “Table of Uses” inserting the following table: 

(Attachment) 


To Amend Article II “Definitions” by: repealing the definition of Professional Services, Business Services, 
Restaurant, Take-Out, Hotel/Motel; and to add the following definitions in alphabetical order: 
Building Footprint: The shape and orientation of the ground floor outline of a building at finish grade. 
Business Office: A place of business where clerical duties re performed. 
Clinics: A facility providing care and treatment of sick or injured human patients, not including a medical 
office, hospital or substance abuse treatment facility 

Outpatient: A clinic providing care and treatment on an outpatient basis, including ambulatory care or 
similar medical services that generally require a stay of less than 24 hours that does not include overnight care 
facilities. 

Inpatient: A clinic that may include overnight care facilities. 
Convenience Good: A retail establishment offering for sale prepackaged food products, household items and 
other goods. 
Electronics Manufacturing: Research and development, engineering and manufacturing of electronic products 
and components, including communications equipment, data systems equipment and precision instruments; 
pharmaceutical, medical and dental supplies and equipment; architectural and engineering supplies and 
equipment; and additive research. 
Fast Food Restaurant: A restaurant where food or beverage is sold for consumption on-site or off-premises 
within a short period of time, orders are made at either a walk-up window or counter, payment is made prior to 
consumption, and packaging of food is done in disposable containers, or is otherwise not a “full service 
restaurant.” A fast food restaurant may provide, as secondary activities, delivery service or related retail sales 
items and may include drive-through customer service. 
Financial Services Office: An office associated with the operation of a financial institution that provides 
banking, lending, or investment services, but does not include teller services, automated teller machines, or 
similar high-volume customer functions. 
Food Processing: The preparation or processing of food or beverage products, but not including consumption 
on the premises. Examples include bakeries, dairies, canneries, bottling plants and similar businesses. 
Full Service Restaurant: A restaurant where prepared food or beverage is sold for consumption on the 
premises, customers are provided an individual menu, and a restaurant employee serves customers at the same 
table or counter where the items are consumed. A full-service restaurant may also provide, as secondary 
activities, delivery service, take out service (except drive-up customer service) or related retail sales items. 
General Manufacturing: A facility for industrial use that is not classified as light industry, electronics 
manufacturing, or research and development. 
Hospital: A facility licensed to provide care and treatment for sick or injured patients, primarily while they are 
acutely ill or chronically ill, containing facilities for diagnostic treatment and major surgery, and providing 
nursing care 24 hours a day. The term does not include nursing home, rest home, home for the aged, 
sanatorium, convalescent hospital or facility for treating alcohol or drug abuse, or beds set aside for any of 
these purposes in a hospital. The term includes a psychiatric hospital but does not include a psychiatric hospital 
for the care and treatment of the criminally insane. A hospital may include other uses customarily associated 
with the principal use, including medical offices, pharmacies, gift shops and cafeterias. (See also: clinic, 
residential care facility.) 
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Hotel: A building in which the primary use is transient lodging accommodations offered to the public on a 
daily rate for compensation and where ingress and egress to the sleeping rooms is made primarily through an 
inside lobby or office, supervised by a person in charge at all hours. Such facilities may include, where 
allowed, such accessory uses as restaurants, bars, taverns, nightclubs, function rooms, places of public 
assembly or recreational facilities. 

Indoor Recreation Facility: An indoor facility, with or without seating for spectators, and providing 
accommodations for a variety of individual, organized, or franchised sports, including but not limited to 
basketball, ice hockey, wrestling, soccer, tennis, volleyball, racquetball, handball, and bowling. 

Landscape Services: A business principally engaged in the decorative and functional alteration, planting, and 
maintenance of grounds. 

Light Industry: A facility that (a) works predominantly with previously prepared, manufactured, or processed 
materials or parts; (b) may include assembly, fabrication, accessory research and development, office uses, 
most high technology production, packaging, or combinations of such uses; (c) does not result in significant 
noise, glare, odor, dust, smoke, or vibration which could be detectable beyond the building. 

Medical Office: An office of a physician, dentist, psychologist, optometrist or other licensed health care 
provider, which does not include any hospital or ambulatory surgical care facilities. 

Mixed-Use Development: Development that includes primary non-residential and primary residential uses on 
the same development site or in the same building. 

Multi-family: A building or structure containing a maximum of 5 dwelling units, each designed for occupancy 
by an individual household. 

Outdoor Recreation Facility: An area designed and intended to be used for active outdoor recreation, including 
but not limited to athletic fields, tennis courts and swimming pools; but not including activities involving the 
use of motorized equipment, and not including amusement parks, theme parks, water parks or similar 
establishments. 

Personal Services: Establishments providing frequent or recurrent services related to personal needs, and 
including accessory retail sales of products related to the services offered. Examples include beauty and barber 
shops, nail salons, tanning salons, clothing rental, tailors, dry cleaning pick-up shops, shoe repair shops, and 
similar businesses. 

Professional office: A facility housing the offices of one or more persons or associations of persons, providing 
professional services characterized by a high level of training or proficiency in a particular pursuit, study, or 
science, such as but not limited to psychiatry, law, engineering, real estate, or land use planning. 

Research and Development Corporate and Business Offices (See size limitation in definition also see zoning 
3.7.8): Laboratories and related facilities for research, development and testing, excluding biological or 
chemical laboratories and high hazard uses. Prototype production facilities and related assembly of high 
technology equipment or components may be included, but shall not exceed 40 percent of the gross floor area 
of the building. 

Residential Care Facility: A facility providing room and board together with continuing medical or nursing 
supervision, or medical care or treatment, but not including a facility that is primarily for the provision of 
alcohol, drug abuse or mental health services. Examples include nursing home, rest home, convalescent home, 
rehabilitation hospital, and hospice. 

Retail bank: An office associated with the operation of a financial institution that provides walk-in and/or 
drive-in teller services to customers primarily for depository banking and related services. 

Retail sales: The sale or rental of goods or merchandise directly to the consumer, including services incidental 
to the sale of such goods or merchandise, but excluding sale or rental of motor vehicles, recreational vehicles, 
marine craft and manufactured housing. 

Shopping Center: An integrated group of commercial establishments that is planned, developed, owned and 
managed as a unit. Uses in a shopping center may be in one or more buildings and on one or more lots, 
provided that all buildings and lots are developed with a unified approach to access and circulation, parking, 
truck loading, vehicular entrances and exits, drainage, utilities, and management of landscaped and buffer 
areas. 

Veterinary Care: An establishment for the diagnosis and treatment of animals, which may include animal 
boarding or animal crematory as accessory uses. 

Warehousing: A use engaged in storage, wholesale, and distribution of manufactured products, supplies, and 
equipment, excluding bulk storage of materials that are inflammable or explosive or that present hazards or 
conditions commonly recognized as offensive. 

Wholesale Use: A facility that sells goods and materials to customers who are other business entities or that 
sells by mail. Unless specifically allowed in the Table of Use regulations, wholesale uses do not include retail 
sales or direct sales to consumers. 27 


Repeal and replace section 4.1.3 under Article [V “Dimensional Requirements” to read as follows: 4.1.3 
Unless as permitted in the table of uses, no residential building lot shall contain more than one residential 
structure used for living purposes. Structures containing two dwelling units shall have a common interior or 
garage wall, a common concrete foundation and a contiguous roofline. 


To repeal letter C from the top of Zoning Article 4.2, “Table of Dimensional Requirement Zones” and 
replace with Commercial District letters (CA), (CB), and (CC) where current letter “C” is located. 


To repeal and replace letter h. in Article [V “Dimensional Requirements” with the following: h. Lot 
Coverage Maximum. 


Because of a typographic error current letter “j” in Article [V “Dimensional requirements: should read 
as letter “I”. Therefore add new letter “j” to Article [V “Dimensional Requirements” to read as follows: 
j. Building Footprint: Commercial District (CA) 10,000 square feet maximum for each building on site; 
Commercial District (CB) 20,000 square feet maximum for each building on site. 


Repeal section 15.1 “Conversions 
Recommended by the Planning Board 


ADOPTED 
YES 166 NO 47 


ARTICLE 3 


Are you in favor of the adoption of the following amendment as proposed by the Planning Board for the 
Greenland Zoning Ordinances as follows: 


Article II, Definitions, repeal the definition of “Home Occupation”, and readopt it to read as follows: 
Home Occupation: An occupation or business activity which: 


a. Is conducted completely within a dwelling and/or any accessory structure located upon the same 
lot by a resident of the dwelling, 

b. Is subordinate to the residential use, and uses the smaller of 40 per cent or 800 square feet of the 
interior area of the dwelling, 

c. Has no non-resident person who travels to the site in order to conduct the activity, 

d. Results in no modification to the residential structure or any accessory outbuilding that is not 
customary for such a structure in its neighborhood or zone, 

e. Does not offend the neighborhood or abutters by emitting dust, electrical interference, fumes, 
lights, noise, odors, smoke, refuse matter, or other environmental contaminants. 

f. Does not result in more than two vehicles used in the activity to be parked or stored upon the 
premises. No such vehicle shall exceed seven thousand five hundred pounds gross vehicle weight, 

g. Is not advertised by any signage upon a structure, other than an unlit sign which is no greater than 
4 square feet in size, 

h. Has no materials, products, or finished goods used in the activity stored outside in a manner 
which is visible from the street or any adjoining residential property, 

i. Does not require delivery or pickup services by vehicles in excess of two axles, or more 
frequently than two visits per day; and 

j. Does not have more than four customer visits to the premises in an 8 hour period. 
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Article Il, Definitions, add a new definition for “Cottage Industry”, to read as follows: 
Cottage Industry: An occupation or business activity which: 


a. Is conducted completely within a detached single family dwelling and/or any accessory structure 
located upon the same lot by a resident of the dwelling, 

b. Is subordinate to the residential use, and uses the smaller of 50 per cent or 1,000 square feet of the 
interior area of the dwelling, 

c. Has no more than two non-resident persons who travel to the site at the same or similar times in 
order to conduct the activity, such that no more than three persons are conducting the activity at 
the location at the same time, 

d. Results in no modification to the residential structure or any accessory outbuilding that is not 
customary for such a structure in its neighborhood or zone, 

e. Does not offend the neighborhood or abutters by emitting dust, electrical interference, fumes, 
lights, noise, odors, smoke, refuse matter, or other environmental contaminants. 

f. Has no materials, products used in the activity, or finished goods stored outside in a manner 
which is visible from the street or any adjoining residential property; and 

g. Which complies with other conditions imposed by the Greenland Planning Board following a site 
review conducted in accordance with Section 3.7 of this ordinance. 


Article III, repeal Section 3.7 Supplemental Use Provisions in its entirety, and readopt Section 3.7 
Supplemental Use Provisions to read as follows: 


3.7 Supplemental Use Provisions _ (amended March 8, 2011) 


A Cottage Industry shall be permitted in accordance with the Table of Uses, provided that: 
3.7.1 The resident conducting the activity shall, prior to commencement of a cottage industry use, or alteration 
or expansion of an existing cottage industry use, obtain a non-residential occupancy/use permit and site review 
approval in accordance with this ordinance and the regulations adopted hereunder. 
3.7.2 Notwithstanding any other regulation relating to parking or storage of vehicles, no cottage industry use 
shall have more than one (1) vehicle with a maximum gross weight of 17,500 Ibs (seventeen thousand, five 
hundred pounds), nor more than two (2) vehicles with a maximum gross vehicle weight of 9,700 Ibs (nine 
thousand, seven hundred pounds) for each vehicle, nor any trailer with a maximum loaded trailer weight of 
12,400 Ibs (twelve thousand, four hundred pounds) used in the activity stored upon the site of the cottage 
industry. 
3.7.3 Any use that is not specifically permitted in the table of uses is prohibited. Facilities used for welding or 
auto body repair shall not qualify as a cottage industry. Facilities for the sale or repair of small engines, 
outdoor power equipment, vehicles, or boats shall not qualify as a cottage industry. 
3.7.4 No vehicle, whether used as part of the cottage industry, or a vehicle operated by a customer of the 
activity, shall be parked on the paved portion of a street, or within the limits of the public right of way adjacent 
to the site of the cottage industry. 
Recommended by the Planning Board 
ADOPTED 
YES 168 NO 57 


ARTICLE 4 
To see what sum the Town will vote to raise and appropriate for the operating budget. The Budget Committee 
recommends $2,733,179; the Selectmen recommend $2,764,258. This article does not include appropriations 


voted in other warrant articles. (Majority vote required) 


Recommended by the Board of Selectmen 
Recommended by the Budget Committee 


A Motion was made by Mr. Sodini and seconded by Mr. Penacho to accept the Selectmen’s recommended 
budget of $2,764,258. 
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Mr. Sodini made a motion to amend the budget by adding $125,000 to account for extraordinary costs 
associated with snow removal and salt during 2011. He went on to explain that to date, the town has over- 
expended this line item by $73,953 and we have the month of March, October through December, 2011, to go 
through. 


There followed a discussion of the previous years’ snow removal costs. Questions were raised as to where the 
excess monies from previous years’ snow removal were accounted for in the budget. Ms. Anderson, Town 
Administrator explained that the excess would go into the Town’s undesignated fund balance. 

There being no further discussion, the amendment was, 


ADOPTED 


Mr. Mark Fodero, Library Trustee, made a motion to amend the Budget further by adding the sum of $5542 for 
an additional part time person (15 hours per week) at the Library. 


A discussion followed in favor and in opposition to this position. It was suggested by Brian Pafford, chairman 
of the Recreation Committee, that the Library attempt to get volunteers to help out, instead of hiring an 
additional person. Mr. Pafford stated that he would be willing to work with the Library to get the volunteers. 
Ms. Kate White, Library Trustee, spoke in favor of this position and explained the need for this person due to 
work overload. 

There being no further discussion, the amendment was, 


ADOPTED 


There being no further amendments or discussion, the two amendments to the Budget having passed, motion 
was made to accept the amended budget of $2,863,721. Article 4 was, 


ADOPTED 


ARTICLE 5 

To see if the Town will vote to raise and appropriate the sum of Forty Seven Thousand Dollars ($47,000.00) to 
be deposited in the Medical Expendable Trust Fund established by Town Meeting in 2010 for the purpose of 
funding medical deducible payments for the eligible Town of Greenland employees. This sum to come from 
fund balance (surplus) and no amount to be raised from taxation. (Majority vote required) 


Recommended by the Board of Selectmen 
Recommended by the Budget Committee 


Mr. Sodini made a motion to accept this article and it was seconded by Liz Cummings. 

There was a discussion as to contributions, how much each employee contributed, number of employees 
involved, if there was a cost analysis done and the amount of savings to the town. Ms. Anderson addressed 
these questions and answered the concerns the residents had. 


There being no further discussion, Article 5 was, by a majority vote, 


ADOPTED 
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ARTICLE 6 
To see if the Town will vote to amend the authorized expenditure purposes of the Town Vicinity Land Capital 
Reserve Fund established in 2004 to additionally authorize the use of the fund for improvements to existing 
town property. (Two-Thirds Vote Required) 


Mr. Vaughan Morgan made a motion to accept Article 6 and it was seconded by Mr. John Penacho. 


There was a lengthy discussion as to which town properties need improvements. One of the properties that 
currently needs improvement, due to safety issues, is the transfer station. 


Mr. Thomas Bates proposed an amendment to take not more than 10% of the proceeds from the Land Capital 
Reserve Fund for annual repairs and/or improvements in any one year. It was seconded by Mr. Rugg. Mr. 
Sanderson explained that under RSA 35:16 there can be no change in the purpose for which the fund may be 
expended. After discussion, the amendment was 


NOT ADOPTED 
Discussion continued for and against. After a hand count vote, Article 6 was, 


NOT ADOPTED 
YES 44 NO24 


being less than the required two-thirds necessary to amend a reserve fund. 
ARTICLE 7 


To see if the Town will vote to raise and appropriate the sum of $11,000 for the purpose of completing repairs 
to Krasko Field, to include the purchase of materials and equipment to maintain the field at adequate playing 
conditions; to purchase chain link security gates for the entrances to storage sheds at the recreation fields; and 
to make fencing repairs and replace safety caps at the recreation fields. 


Recommended by the Board of Selectmen 
Recommended by the Budget Committee 


Mr. Morgan made a motion to accept Article 7, and it was seconded by Mr. Penacho. 
After a brief explanation from Mr. Morgan, Article 7 was, 

ADOPTED 

ARTICLE 8 


To see if the Town will vote to raise and appropriate the sum of $10,000 for an annual stipend for the position 
of Fire Chief, and further to raise and appropriate $5,100 towards this stipend. The balance of $4,900 is to 
come from the general fund. 

Recommended by the Board of Selectmen 

Recommended by the Budget Committee 


Motion was made by Mr. Cummings and seconded by Mr. Sanderson. Mr. Cummings explained the duties of 
our Fire Chief at length. If this Article is not passed, the Fire Chief would continue to receive the budgeted 
stipend of $4900. A question was raised by Mr. Bates as to the cost to the town of the stipend distribution and 
how it was determined. Chief Ralph Cresta explained the personnel stipend distribution further. At the close 
of this discussion, Article 8 was, 


ADOPTED 
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ARTICLE 9 


To see if the Town will vote to raise and appropriate the sum of Twenty Thousand Dollars ($20,000) for the 
repair of the emergency radio equipment located on the Rye water tower used by several towns, including 
Greenland for emergency communications, and to further withdraw from the Ambulance Special Revenue 
Fund an amount up to $20,000 for that purpose. 
Recommended by the Board of Selectmen 
Not Recommenced by the Budget Committee 


Mr. Sanderson made a motion to accept Article 9, seconded by Mr. Sodini. 
Mr. Sanderson made a motion to make an amendment to change the $20,000 amount to $4,500. Mr. Sodini 
seconded the motion. The reason for the reduction is that other towns have come forward to share in this 
expense, thus reducing the amount needed. This amendment was, 
ADOPTED 
and the Article was 
ADOPTED AS AMENDED 
ARTICLE 10 
To see if the Town will vote to raise and appropriate the sum of Six Thousand One Hundred Dollars 
($6,100.00) for the purchase of one (1) continuous positive airway pressure system (CPAP) and one (1) carbon 
monoxide analyzer for use by the Fire Department, and to further withdraw from the Ambulance Special 
Revenue Fund an amount up to $6,100 for that purpose. There is no impact to the 2011 tax rate from this 


article. (Majority vote required) 


Recommended by the Board of Selectmen 
Recommended by the Budget Committee 


Mr. Sodini made a motion to accept this Article and was seconded by Mr. Penacho. 
Mr. Sodini spoke in support of this Article and explained the use of the above equipment. This Article was 
ADOPTED 
ARTICLE 11 
To see if the Town will vote to raise and appropriate the sum of Two Thousand Five Hundred Dollars 
($2,500.00) to be deposited in the Retirement Liabilities Expendable Trust Fund established by Town Meeting 
in 2008 for the purpose of funding retirement liabilities for town employees. 
Mr. Sanderson made a motion to accept Article 11 and was seconded by Mr. Morgan. After a very brief 
discussion, Article 11 was, 
ADOPTED 
ARTICLE 12 
To see if the Town will vote to raise and appropriate the sum of $1,300 for an annual stipend for the position of 
Cemetery Sexton. 
Recommended by the Board of Selectmen 
Recommended by the Budget Committee 
Mr. Penacho made a motion to accept Article 12 and was seconded by Mr. Morgan. Mr. Penacho explained 


the duties of the Sexton. This Article was 
ADOPTED 
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ARTICLE 13 


To see if the Town of Greenland will vote to vote to raise and appropriate the sum of Three Thousand Dollars 
($3,000.00) to provide funding for COAST, a transportation program that serves Greenland residents and to 
authorize the withdrawal of $3,000.00 for that purpose from the Municipal/Regional Transportation 
Improvement Capital Reserve Fund established in 2006 under the provisions of RSA 261:153 VI and funded 
through the additional charge to motor vehicle registrations. (Majority vote required) 


Recommended by the Board of Selectmen 
Recommended by the Budget Committee 


Mr. Sanderson made a motion to accept this Article and was seconded by Mr. Morgan. This Article was 
ADOPTED 
ARTICLE 14 


To see if the Town will vote to raise and appropriate the sum of $500 to support the work of Seacoast Family 
Promise, a New Hampshire non-profit which provides services to homeless families. 


Recommended by the Board of Selectmen 
Recommended by the Budget Committee 


Mr. Sanderson made a motion to accept this Article and was seconded by Mr. Morgan. After a brief discussion 
of the need for this sum, this Article was, 
ADOPTED 


ARTICLE 15 


On petition of Stephen McKenzie and at least 25 registered voters, to see if the Town will vote to support 
actions by the Town of Greenland and the State of New Hampshire to institute No Thru Trucking on 
Portsmouth Avenue from the Portsmouth town line to the intersection of Portsmouth Avenue and Greenland 
Road (Route 33). 


A motion was made by Rick Bombard and seconded by Mary McDonough. Mr. Bombard read a letter 
prepared by Mr. McKenzie, as he was absent, explaining the traffic situation. 


Mr. Sanderson explained that the U.S. Department of Transportation had designated Route 33 as part of the 
National Network. Part 659.19 (d) Reasonable Access: No State may enact or enforce any law denying access 
within 1 road mile from the National Network using the most reasonable and practicable route available 
except for specific safety reasons on individual routes. An affirmative vote will result in a letter being sent to 
the NH Department of Transportation. 


This Article was, 
ADOPTED 


ARTICLE 16 


To see if the Town will vote adopt the following Ethics Policy for the Town of Greenland employees, elected 
and appointed officials. 


The Ethics Policy for the Town of Greenland is adopted under the authority of New Hampshire RSA 31:39a, 
and shall not supersede any existing State of New Hampshire RSA’s pertaining to a code of ethics. This policy 
shall supersede any and all Ethics Policies in the Town of Greenland and shall be maintained and overseen by 
the Greenland Board of Selectmen. 
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1.0 Scope 

This Policy applies to all persons legally acting on behalf of the Town of Greenland whether or not they are an 
employee of the town, here and ever after referred to as public servants. Ethical behavior is applicable to all 
public servants in town government, whether elected, appointed, full time, part time, paid or unpaid. It shall 
ensure consistency in the application of policy between the various boards, commissions, and other official 
activities of the Town of Greenland. Where government is based on the consent of the governed, every citizen 
is entitled to have complete confidence in the integrity of that government. To that end, it will ensure that no 
one, acting on behalf of the Town of Greenland, will use their position for personal gain or advantage, and that 
officials and employees will conduct and perform the business of the town diligently and evaluate all decisions 
so that the best services or product is obtained at minimal cost without sacrificing quality and fiscal 
responsibility. 


2.0 Purpose 

The purpose of the Greenland Ethics Policy is to ensure that all public servants hold their positions for the 
benefits of the public and efficiently and faithfully execute their duties under the laws of federal, state and local 
governments and strive to meet the highest standards of ethics consistent with this Code. Public officials shall 
maintain a respectful attitude toward employees, other public officials, residents and actively promote public 
confidence in government. 


3.0. Ethics Policy 

32 Conflict of Interest 

Conflicts of interest shall at all times during tenure of position, be avoided. Public servants shall not vote or 
participate in any matter in which they, or their immediate family, have a private interest which may directly or 
indirectly affect or influence the performance of their duties. 

au2 Confidential Information 

No public servant shall disclose or use confidential or privileged information obtained in the performance if his 
or her duties for any unauthorized or illegitimate purpose. 

a bye Misuse of Position 

Public servants shall not use their positions with the Town to secure privileges or advantages for him/herself 
which are not generally available to all, or to secure privileges or advantages for others, to include the use of 
town property for personal use. Public servants shall not improperly influence or attempt to influence other 
officials to act in his or her own benefit. 

3.4 Disclosure 

Public servants shall not participate in the conduct of business on behalf of the Town or enter into discussion or 
deliberation of any matter without first, publicly and on the record, stating all dealings, interests and 
relationships that would tend to compromise the public servants objectivity or create a situation where there is 
a potential for unfair economic advantage or the possibility of personal financial gain. 

Se Acceptance of Gifts 

Gifts are to be discouraged. Elected or appointed officials shall not accept any gift whether in the form of 
money, services, loans, travel, entertainment, hospitality, thing or promise or any other form, under 
circumstances in which it could reasonably be inferred that the gift was intended to influence him/her in the 
performance of their official duties or was intended as a reward for any official action on their part. 

3.6 Enforcement 

Any complaint of a violation of this Ethics Policy shall be reported on a “Complaint of Violation of Ethics” 
form (available at the town clerk’s office) to the Town Administrator, who shall then report the complaint to 
the Board of Selectmen. The Board of Selectmen shall review complaints and take the appropriate actions. 


4.0 Ethics Awareness Policy 

It shall be the policy of the Town to ensure that all public servants of the Town of Greenland, present and 
future, receive a copy of this Ethics Policy and any future updated amendments to this Policy and have an 
understanding its purpose. 


5.0 Policy Review and Update 
Times change and as new issues in this Town may come to light, this Ethics Policy should be reviewed and, if 
deemed necessary, updated on by the Board of Selectmen. 
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6.0 Ethics Awareness Training 


6.1 Purpose 
Ethics training shall promote better compliance with the ethics policy by increasing awareness of the level of 


standards expected while in the service of the town. Public servants should be able to understand legal and 
ethical issues involving the town. Know how, when and where to ask for help. Be focused on treating 
residents and co-workers in an ethical manner. Be able to examine proposed actions from a number of ethical 
perspectives. Be aware of how their decisions and actions may affect external perceptions. 

6.2 Content 

The training shall familiarize public servants with situations involving: confidentiality of town information, 
showing favoritism, seeking special privileges, using town property for personal use, conflict of interest 
situations, reporting illegal or unethical behavior by fellow staff members, discouraging gifts, and the role of 
the Board of Selectmen regarding complaints. 

6.0. Documentation 

Documentation of understanding and a receipt of a copy of the Ethics Policy by the public servant shall be 
maintained in the Town files. 


Mr. Sodini made a motion to accept this Article and it was seconded by Mr. Penacho. 


This Article was, 
ADOPTED 


ARTICLE 17 
To see if the Town will vote to authorize the Trustees of the Trust Funds to transfer the current balance in the 
Trustees of the Trust Funds checking account to one or more trust funds as appropriate. This action is to bring 
the account to an imprest status in accordance with audit findings. 


Mr. Sanderson made a motion to accept this Article and was seconded by Mr. Sodini. 


Mr. Sanderson spoke in favor of this housekeeping measure. He explained that this Article allows the Trustees 
of the Trust Funds to bring the Trust Funds checking account to an imprest, which is a zero balance. 


This Article was, 
ADOPTED 


ARTICLE 18 
To take any other action that may legally come before the meeting. 
There being no further business to come before the meeting, it was VOTED TO ADJOURN. Meeting 
adjourned at 11:00 A.M. 
Respectfully submitted, 


Marguerite F. Morgan 
Town Clerk 
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REPORT OF APPROPRIATIONS ACTUALLY VOTED 
(RSA 21- J: 34) 
Date of Meeting March 12, 2011 


Town:Greenland, County: Rockingham 
PO Box 100, Greenland NH 03840-0100 





Certificate of Appropriations voted 
This is to certify that the information contained in this form, appropriations actually voted by the town/city meeting, was taken fror 
official records and is completed to the best of our knowledge and belief. 


/s/ Maurice Sodini 

/s/ Ken Bellevue 

/s/ Vaughan Morgan } Selectmen of Greenland 
/s/ John Penacho 

/s/ John Vitale 










$175,835 
$50,027 


$102,288 








$35,000 


$333,581 
$20,800 
$55,003 
$58,137 











$6,167 


$23,475 
$586,991 
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$23,400 
Administration 

$14,100 
Street Lighting 

$39,930 
Solid Waste Administration 

$55,000 
Solid Waste Collection 

$106,738 
Solid Waste Disposal 

$1,600 

Health Administration 


$20,110 









Pest Control 


13,14 $28,827 
Health Agencies 
$22,250 
Direct Assistance 
$28,000 
Other Programs 
7 $13,215 
Parks & Recreation 
$227,163 
Library 
$725 
Patriotic Purposes 
$1,000 
Conservation & Natural Resources 















$20,350 
Other Culture & Recreation 










$2,944,721 
TOTAL APPROPRIATIONS 
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ESTIMATED EXPENDITURES FOR TOWN OFFICER’S SALARIES 
2) Le 





ACTUAL EXPENDITURES FOR TOWN OFFICERS’ SALARIES 
2011 


. 15,000 
Selectmen, 5 @ $3,000 


43,157 
Town Clerk/Tax Collector 


1,650 
Supervisors 


Sec/Treasurer Trust Funds ba 


Dep. Town Clerk/Tax Collector e 


[ebra trem»). ie eee 
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SCHEDULE OF TOWN INSURED PROPERTY 


As of December 31, 2011 


Property Name 
Bandstand 


Concession Stand 
Concession Stand 
Concession Stand 
Dump Building 
Garage 

Gazebo 


Highway Building 
Municipal Complex 


Police Station 


Recreation Storage 
Shed/Recycling Center 
Weeks Public Library 
Public Works Blding. 
Records Storage Shed 


Outside Equipment 


Other Property 


Year 
1979 
2007 
2009 
2003 

2001 

2006 
2009 
2007 
2008 
2009 
2010 
2011 

2011 


Location 
Remembrance Park 
Caswell Field 
Krasko Field 

Post Road Fields 
Cemetery Lane 

583 Portsmouth Ave. 
Post Road/Ptsmth Ave. 
575 Portsmouth Ave. 
575 Portsmouth Ave. 
579 Portsmouth Ave. 


Krasko Field $ 45,000.00 
Cemetery Lane $ 6,000.00 
36 Post Road $ 631,000.00 
575 Portsmouth Ave. $ 350,000.00 
575 Portsmouth Ave. $ 16,000.00 
Caswell Field $ 13,750.00 
Krasko Field $ 29,300.00 
Krasko Field $ 16,500.00 
Fire Dept.-Air packs $ 114,448.00 
Fire Dept.-Difribulat. $ 22,391.00 
Fire Dept.-Pwr. Stret. $ 10,722.00 
Transfer St.- Baler $ 17,606.00 
Vehicle Schedule 
Make/Model Description 
Maxim Reel Truck 
Smeal Fire Truck —Pumper 
KME Fire Truck-Tanker 
Ford F250 Utility 
Ford E450 Ambulance2 
Ford Crown Victoria 
GMC Sierra 
Ford Crown Victoria 
Ford Crown Victoria 
Ford Crown Victoria 
Ford Crown Victoria 
Ford Crown Victoria 
Harley Davidson Motorcycle 


Building Value 
26,000.00 


$ 

$ 65,000.00 
$ 14,300.00 
$ 14,300.00 
$ 19,800.00 
$ 140,000.00 
$ 29,000.00 
$ 214,000.00 
$1,108,000.00 
$1,305,000.00 


Radar/Speed Trailer 


Cargo Trailer 
Equip. Trailer 
Lawn Tractor 
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Contents 
N/A 

$ 4,000.00 
$ 13,200.00 
$ 13,200.00 
$ 71,500.00 
N/A 

N/A 

$ 51,000.00 
$230,000.00 
$222,000.00 
$ 14,000.00 
N/A 
$252,000.00 
$100,000.00 
$ 1,000.00 


Department 
Fire Dept. 


Fire Dept. 
Fire Dept. 
Fire Dept. 
Fire Dept. 
Administration 
Prop. Maint. 
Police Dept. 
Police Dept. 
Police Dept. 
Police Dept. 
Police Dept. 
Police Dept. 
Police Dept. 
Fire Dept. 
Prop. Maint. 
Prop. Maint. 


3 REPORT OF THE BOARD OF SELECTMEN 3 


Town of Greenland. I would like to take this opportunity to thank the members of the various 

boards and committees for their hard work. I would also like to thank the Town 
Administrator for her hard work over this past year as well as her positive attitude; her ability to 
multi-task is amazing. Karen serves as the Town’s Welfare Officer. She has been very busy over 
the past year as the economy has taken its toll on some of our residents. Karen deals with each case 
individually in a very caring and professional manner. She runs the day to day operation of the town 
with minimal staff, always providing a pleasant and professional attitude. 

Over the past year, Karen applied for and received funding for engineering valued at 
$10,000. The Board of Selectman utilized those funds for an engineering study at the Transfer 
Station. The study was completed and plans are available at the Town Hall. We are looking to 
phase in the changes over the next few years, which will hopefully make the facility safer and more 
efficient. The Selectman would appreciate your support in this endeavor. 

This past year has been fiscally challenging as the State of New Hampshire has downshifted 
costs to the municipalities, resulting in realigning resources to cover these costs. We did less paving 
this past year than was originally projected. We hope to get back on track in 2012 as we have 
managed via bid policy to save significant money in both auditing and the operation of the Transfer 
Station. Our staff is continually finding ways to do more with less and should be commended for 
their efforts. 

I would like to thank Fire Chief Ralph Cresta for another year of service. Chief Cresta 
maintains Fire and Emergency Medical Service to the Town of Greenland while continually trying to 
increase our volunteer membership. Through his involvement with the Seacoast Chiefs Association, 
Chief Cresta continues to foster good relationships with the surrounding municipalities. 

After 11 years of service to the Town of Greenland, Chief of Police Mike Maloney will be 
retiring. I would like to thank Chief Maloney for his dedication to the residents of Greenland. Chief 
Maloney has done a great job in bringing the Greenland Police Department to where it is today. He 
has managed the department for the last 11 years in an exemplary manner. He has brought in new 
technology, enhanced officers’ training, and maintained the facility and vehicles. He leads by 
example and will be difficult to replace. I wish Chief Maloney well in his retirement from the 
Greenland Police Department. 

We are always looking for new people to help out whether it be the Recreation Committee, 
the Library, or any of the various elected or appointed offices. It takes people to get involved. Please 
stay in touch with what is happening in Town, stop by the Town Hall and meet our staff. Check out 
our website: www.greenland-nh.com. Come to the meetings, stay informed, get involved-- 
Greenland is your Town. oes 


T his year has been a very challenging year for all involved in the day to day operations of the 






Respectfully submitted, 


“Mo” Sodini 
Board of Selectmen Chairman 


Board members: M. Sodini, J. Penacho, J. Vitale, K. Bellevue, V. Morgan 
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3 TOWN ADMINISTRATOR’S REPORT 3 


year. Together, we provided excellent services for the residents of Greenland and did so 

with a small staff that is very willing to work together to provide the services in a cost 
effective manner. The employees and elected officials of Greenland are dedicated and keep 
the best interest of the town in mind. The Board of Selectmen determined early in 2010 that 
one of their goals was to maintain or reduce the tax rate, due to the difficult economy. 
Through their hard work and that of the staff, the tax rate was able to be reduced by 31 
cents. 


| would like to take this opportunity to thank the town’s employees for their great work this 


This year, the Board was pleased to welcome Charlotte Hussey as Secretary to the 
Boards. Charlotte has quickly proven herself as a valued town employee and we are happy 
to have her. I am honored to work with Marge, Liz, Amy, Bob and Charlotte on a daily 
basis in the town office. Jim Rolston has done a good job as treasurer for the town, making 
the required deposits in a timely manner. Chief Maloney and Chief Cresta are exemplary 
leaders of their respective departments. 

The massive snow fall in 2011 was a burden on the operating budget and as a result 
many of the infrastructure projects that we had hoped to accomplish were not accomplished. 
The State of NH increased the town’s contribution rate to the retirement system in July 
which created additional budgetary concerns. Once the operating budget is established by 
Town Meeting, all expenses for the year must fall within that approved amount. Therefore, 
paving, drainage improvements and tree work were delayed. 

In 2010, the town applied for and received an engineering grant from Dubois & King 
to redesign the transfer station. Those plans were completed by former resident Scott 
Bourcier. The Board of Selectmen is considering how best to phase in the design. If the 
plan is accepted by the town residents for funding and receives the required state permits, 
the transfer station will be entered via Cemetery Lane as it is now, and exited via a new road 
leading through the Krasko Field parking area and onto Portsmouth Avenue. This will make 
the transfer station more efficient and the traffic pattern safer for our residents. 

The town hall was retrofitted this year with a new front door that has the ability to be 
opened electronically for our handicapped residents. An energy audit was completed for the 
town office and fire station and several areas will be looked at to help us reduce energy 
costs. This year we anticipate fresh paint in the Town Clerk/Tax Collector’s office and 
rebuilding the back wall of the salt shed. 

A significant amount of time was spent in 2011 looking at the various contracts and 
services that the town receives from outside vendors and many of those services were put 
out to bid for new proposals. As a result, we have new contractors and reduced prices for 
recycling, transportation of solid waste, lower disposal fees and lower audit costs for 2012, 
with no reduction in services for our residents. 


Respectfully submitted, 
Karen Anderson 


Town Administrator 
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cs TOWN CLERK/TAX COLLECTOR’S cs 
ANNUAL REPORT 


Aw year has flown by with significant changes. We have a new Deputy Town Clerk/Tax 
Collector, Amy Leonard. She is an asset and has brought her bright personality to this 
office. Having worked in the Building Department for six years, Amy is quite familiar with many of 
the folks in town and her knowledge of real estate has been a great help in this transitory time. 

The new look in the Town Clerk’s office with the installation of new counters and glass 
partitions was completed. This creates a more efficient, professional and safe environment for all of 
us. 

Motor vehicle registrations have increased over last year. The State of New Hampshire 
dropped the surcharge on all vehicles, which made many residents quite happy. However, the 
Department of Motor Vehicles has instituted new requirements regarding resident identity, which has 
added one more step to each registration and title, thus increasing our work load. Due to the increase 
in identity theft, we have had to tighten up requiring additional identification. More of our residents 
are utilizing the online registrations for a small fee, as it is most convenient for our “snow birds” and 
residents who are traveling. This year our office processed over six thousand registrations. 

SB 156, which authorizes retail vehicle dealers to act as agents of the Division of Motor 
Vehicles for the preparation of vehicle registrations and title applications for newly purchased 
vehicles, was enacted by our State Legislators. This has caused concern among many Clerks. It will 
be a pilot program to begin with, in towns that have been selected by the State. However, as Clerks, 
now that the law passed, we will abide by the law. 

In the course of the year, our office prepared marriage licenses, copies of birth, marriage and 
death certificates; all vital records. Each year two volumes of these records are sent to Brown’s 
River in Essex River, Vermont for permanent preservation. Also during the year, our office 
registered dogs, took applications for new voters, notarized documents, answered numerous 
questions and performed many essential tasks requested by our residents. 

On the Tax Collector’s side of things, our tax rate for 2011 was reduced from $14.07 to 
$13.75, as our budgets were flat or with slight increase. As of the end of December, the real estate 
taxes were 96% collected, in spite of these tight economic times. 

In the course of the year, we processed over $9,000,000 in taxes and in excess of $745,000 
in registrations, dog licenses, vital records and misc. items. We, again, balanced all of our accounts 
to the penny. 

It is important to realize that all departments in the Town Hall work together to make your 
experience pleasant and expeditious. We thank all residents, Town Boards and employees for their 
cooperation and support. 


Respectfully submitted, 


Marguerite “Marge” Morgan 
Town Clerk/Tax Collector 
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TOWN CLERK’S REPORT TO GREENLAND 


Fiscal year ending December 31, 2011 


Motor Vehicle Permits 
Motor Vehicle Decals 
E-Reg Verification 
E-Reg — Interware 
Transportation Improvement Fund 
Dog Licenses w/fines 
NSF Fees 

Marriage Licenses 

Vital Statistics-Town 
Vital Statistics-State 
Transfer Station Permits 


Miscellaneous — Copies, filing fees, etc. 


Total 


Portsmouth Avenue Train Station (back in the day) 
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2010 


$699,880.79 
14,181.00 
81.20 
502.50 
12,357.50 
4,669.90 
275.00 
161.00 
348.00 
1,741.00 
2,314.00 
5,513.89 


$742,025.78 


tN 


1] 


$702,415.36 
14,673.00 
70.35 
412.50 
12,465.00 
4,511.70 
300.00 
126.00 
410.00 
1,826.00 
2,445.00 
See 1. Oe 


$745,192.53 





3 Rate of Taxation -15 Year History = 


The following is a comparison chart of the Tax Rate and percentage breakdown of the rate. 


Tax Rate — Per $1000 of Valuation 
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2011 Property Tax Breakdown 
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NEW HAMPSHIRE DEPARTMENT OF REVENUE ADMINISTRATION 


2011 
FORM SUMMARY INVENTORY OF VALUATION Original Date: __ 
FORM MS-1 FOR 2011 aa 
Municipal Services Division (check box if copy) 


PO BOX 487, Concord, NH 03302-0487 Phone (603) 230-5950 
Email Address: equalization@rev.state.nh.us 


Revision Date: 





CITY/TOWN OF GREENLAND IN ROCKINGHAM COUNTY 
CERTIFICATION 


This is to certify that the information provided in this report was taken from the official records and is correct to the best of our knowledge and belief. 
Rev 1707.03(d)(7) 


Gt wien 
—~ A: NATURES OF CITY/TOWN OFFICIALS* (Sign in ink) 


*Under penalties of perjury, | declare that | have examined the information contained in this form and to the best of my belief it is true, correct and complete. 


Date Signed 8/29/2011 Check one: Governing Body a 
Assessors 
City/Town Telephone # 431-7111 





ptember 1, 2011 


Complete the above required certification by inserting the name of the city/town officials, the date on which the certificate is signed, 
and have the majority of the members of the board of selectmen/assessing officials sign in ink. 





REPORTS REQUIRED: RSA 21-J:34 as amended, provides for certification of valuations, appropriations, estimated revenues and such other information as the 
Department of Revenue Administration may require upon forms prescribed for that purpose. 


NOTE: The values and figures provided represent the detailed values that are used in the city/towns tax assessments and sworn to uphold under Oath per RSA 
75:7. Please complete all applicable pages and refer to the instructions tab for individual items. 


THIS FORM MUST BE RECEIVED BY THE DRA NO LATER THAN SEPTEMBER 1ST. 
Village Districts - pages 8-9 must be completed for EACH village district within the municipality. 
RETURN THIS SIGNED AND COMPLETED INVENTORY FORM TO: 


N.H. DEPARTMENT OF REVENUE ADMINISTRATION 
MUNICIPAL SERVICES DIVISION 

PO BOX 487 

CONCORD, NH 03302-0487 


Under penalties of perjury, | declare that | have examined this form and to the best of my belief it is true, correct and complete. (If prepared by a person other than 
the city/town officials, this declaration is based on all information of which the preparer has knowledge.) 


Preparer: KAREN M ANDERSON E-Mail Address: __kanderson@greenland-nh.com 
(Print/type) 
FOR DRA USE ONLY Regular office hours: pn ee re MON FRI B-00-490) 9 


See instructions (pdf link) on page 10, as needed. 


MS-1 
Rev. 7/2011 
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FORM NEW HAMPSHIRE DEPARTMENT OF REVENUE ADMINISTRATION 2011 
[ms -1 | SUMMARY INVENTORY OF VALUATION 
FORM MS-1 FOR 2011 


Lines 1A, B, C, D, E, F & G List all improved and unimproved land 
- include wells, septic & paving. OF ASSESSED VALUATION 
BUILDINGS |Lines 2A, B, C, D&E List all buildings. ACRES BY CITY/TOWN 


1 VALUE OF LAND ONLY - Exclude Amount Listed in Lines 3A, 3B and 4 
A Current Use (At Current Use Values) RSA 79-A (See page 10 2,378.00 $410,200 
B Conservation Restriction Assessment (At Current Use Values) RSA 79-B elo ae 
C Discretionary Easement RSA 79-C 247.00 $98,800 





NUMBER 2011 






PO BOX 487, ¢ 






















| pacretoney Preservation EasomenRsa7eD | 
| ___ETesioncfEam Stucures Land UnderFarm Siuetee SATE | 000 


2 OF BUILDINGS ONLY - Exclude Amounts Listed on Lines 3A and 3B ee... 
A Residential $283,208,900 


B Manufactured Housing as defined in RSA 674:31 

















DO NOT Include Utili 





C Commercial/Industrial Buildings 


D Discretionary Preservation Easement RSA 79-D Number of Structures 





F Total of Taxable Buildings (Sum of lines 2A, 2B, 2C, 2D and 2E 






G Tax Exempt & Non-Taxable Buildings 


3 UTILITIES (see RSA 83-F:1 V for complete definition) 
A Utilities (Real estate/buildings/structures/machinery/dynamos/apparatus/poles/wires/fixtures of all kinds 
and descriptions/pipelines etc. $16,879,527 
5 VALUATION BEFORE EXEMPTIONS (Total of Lines 1H, 2F, 3A, 3B and 4) 
This figure represents the gross sum of all taxable property i icipality. 









Total # granted 


8 Improvements to Assist Persons with Disabilities RSA 72:37-a Total # granted eas 


9 School Dining/Dormitory/Kitchen Exemption RSA 72:23 IV Total # granted 
Standard Exemption Up To $150,000 maximum for each 


40 Water and Air Pollution Control Exemptions RSA 72:12-a Total # granted 


42 Blind Exemption RSA 72:37 Total # granted 
Amount granted per exemption $15,000 $45,000 


13 Elderly Exemption RSA 72:39-a & b Total # granted 
14 Deaf Exemption RSA 72:38-b Total # granted Gears 

Amount granted per exemption | go] 
15 Disabled Exemption RSA 72:37-b Total # granted 


Amount granted per exemption $50,000 


46 MS-1 
Rev. 7/2011 





$671,852,927 
$671,852,927 
$3,200,000 


$50,000 


Fon NEW HAMPSHIRE DEPARTMENT OF REVENUE ADMINISTRATION 
SUMMARY INVENTORY OF VALUATION 
FORM MS-1 FOR 2011 


46 Wood-Heating Energy Systems Exemption RSA 72:70 


18 Wind Powered Eneray Systems Exemption RSA 72:66 
19 Additional School Dining/Dormitory/Kitchen Exemptions RSA 72:23 IV 
20 TOTAL DOLLAR AMOUNT OF EXEMPTIONS (Sum of Lines 12-19) 


\||24 NET VALUATION ON WHICH THE TAX RATE FOR MUNICIPAL, COUNTY & LOCAL 
EDUCATION TAX IS COMPUTED (Line 11 minus Line 20) 
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2011 


$0 
$0 
$0 
$3,295,000 





MS-1 
Rev. 7/2011 


FORM NEW HAMPSHIRE DEPARTMENT OF REVENUE ADMINISTRATION 
[ ms -1 | SUMMARY INVENTORY OF VALUATION 
FORM MS-1 FOR 2011 


2011 






UTILITY SUMMARY: ELECTRIC, HYDROELECTRIC, RENEWABLE-MISC., NUCLEAR, GAS/PIPELINE, WATER & SEWER 





List by individual company/legal entity the valuation of operating plants employed in the production, distribution, and transmission of electricity, gas 





pipeline, water and petroleum products. Include ONLY the names of the companies listed on the Instruction Sheets. (See instructions page 11) 


WHO APPRAISES AND ESTABLISHES THE UTILITY VALUE IN YOUR MUNICIPALITY? 


DOES YOUR MUNICIPALITY USE THE DRA UTILITY VALUES? YES [een] NO pee 



























SECTION A: LIST ELECTRIC COMPANIES: 2011 
Attach additional sheet if needed. See instructions page 11 VALUATION 


A1 TOTAL OF ALL ELECTRIC COMPANIES LISTED IN THIS SECTION: 


IF YES, DO YOU EQUALIZE IT BY THE RATIO? (please check appropriate box, if applicable) YES cima NO Ea 
$7,643, 
$524, 









See instructions page 11 for the names of the limited number of companies $8,219,400 


See instructions page 11 for the names of the limited number of companies $8,660,127 


WATER & SEWER COMPANIES 
A3 TOTAL OF ALL WATER & SEWER COMPANIES LISTED: 
See page 11 for the names of the limited number of companies 
GRAND TOTAL VALUATION OF ALL A UTILITY COMPANIES (Sum of Lines A1, A2 AND A3). 
This grand total of all sections must agree with the total listed on page 2, Line 3A. $16,879,527 
SECTION B: LIST OTHER UTILITY COMPANIES (Exclude telephone companies): 2011 
Attach additional sheet if needed. VALUATION 


TOTAL OF ALL OTHER COMPANIES LISTED IN THIS SECTION B: 
Total must agree with total on page 2, line 3B. 
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48 Rev. 7/2011 


A2 TOTAL OF ALL GAS COMPANIES LISTED: 























FORM NEW HAMPSHIRE DEPARTMENT OF REVENUE ADMINISTRATION 
[ms -1 | SUMMARY INVENTORY OF VALUATION 
FORM MS-1 FOR 2011 


*NUMBER OF 
TAX CREDITS LIMITS anipUate ESTIMATED TAX CREDITS 


RSA 72:28 Veterans' Tax Credit / Optional Veterans’ Tax Credit 
$50 Standard Credit $500 215 $107,500 
$51 up to $500 upon adoption by city or town 
RSA 72:29-a Surviving Spouse 
$2,000 2 $4,000 
$2.000 $16,000 
$700 Standard Credit 
$701 up to $2,000 upon adoption by city or town 
TOTAL NUMBER AND AMOUNT 
* If both husband and/or wife qualify for the credit, they count as 2. $127,500 
* If somene is living at a residence such as brother & sister, and one qualifies, count as 1, not one-half. 


"The surviving spouse of any person who was killed or died while on 
DISABLED EXEMPTION REPORT - RSA 72:37-b 


active duty in the armed forces of the United States..." 
INCOME LIMITS: $13,400 ASSET LIMITS: 


$700 Standard Credit 
$20,400 


$701 up to $2,000 upon adoption by city or town 
DEAF EXEMPTION REPORT - RSA 72:38-b 


2011 





























RSA 72:35 Tax Credit for Service-Connected Total Disability 
"Any person who has been honorably discharged from the military 
service of the United States and who has total and permanent service- 
connected disability, or who is a double amputee or paraplegic because 
\}of service-connected injury...." 








INCOME LIMITS: ASSET LIMITS: 


ELDERLY EXEMPTION REPORT - RSA 72:39-a 


NUMBER OF FIRST TIME FILERS 
GRANTED ELDERLY EXEMPTION PER AGE CATEGORY 
FOR CURRENT YEAR 


TOTAL NUMBER OF INDIVIDUALS GRANTED AN ELDERLY EXEMPTION FOR 
THE CURRENT YEAR & TOTAL AMOUNT OF EXEMPTIONS GRANTED 


MAXIMUM 
ALLOWABLE TOTAL ACTUAL 


AMOUNT PER INDIVIDUAL EXEMPTION 
EXEMPTION AMOUNT 


AMOUNT 


sso00] 574 | al g5u0 00 $540,000 
75-79 $115,000 75-79 a $920,000 $920,000 


80+ $145,000 


80+ 12 
INCOME LIMITS: ASSET LIMITS: 
[—__ss0 000 


COMMUNITY REVITALIZATION TAX RELIEF INCENTIVE - RSA 79-E 


gas a | eS a ee 





MS-1 
49 Rev. 7/2011 


FOR NEW HAMPSHIRE DEPARTMENT OF REVENUE ADMINISTRATION 2011 


MS -1 SUMMARY INVENTORY OF VALUATION 
FORM MS-1 FOR 2011 










CURRENT USE REPORT - RSA 79-A 
TOTAL NUMBER 
ACRES RECEIVING panera OTHER CURRENT USE STATISTICS Reveille OF 

CURRENT USE 

FARM LAND 1,122.00 $184,300 RECEIVING 20% RECREATION ADJUSTMENT SS ro 
REMOVED FROM CURRENT USE DURING 
FOREST LAND 916.00 $213,000|CURRENT TAX YEAR 121.00 
FOREST LAND WITH SO SC 
DOCUMENTED aes 
STEWARDSHIP 68.00 $7,600 
UNPRODUCTIVE 
LAND 
= 


TOTAL NUMBER 
272.00 5,300 TOTAL NUMBER OF OWNERS IN CURRENT USE 


(must match page 2) 2,378.00 $410,200) TOTAL NUMBER OF PARCELS IN CURRENT USE 108 












CONSERVATION 
ALLOCATION: PERCENTAGE 


MONIES TO CONSERVATION FUND 


MONIES TO GENERAL FUND $87,626 



















CONSERVATION RESTRICTION ASSESSMENT REPORT - RSA 79-B 


PA Nee se harlot ASSESSED OTHER CONSERVATION RESTRICTION TOTAL NUMBER OF 
Laren VALUATION ASSESSMENT STATISTICS ACRES 
Ferrera eaeenlined ena ere 
REMOVED FROM CONSERVATION RESTRICTION 
FOREST LAND DURING CURRENT YEAR 

















FOREST LAND WITH 

DOCUMENTED 

STEWARDSHIP 

UNPRODUCTIVE 

LAND 

wera | oon 













TOTAL NUMBER OF OWNERS IN CONSERVATION 
RESTRICTION 


| _TOTAL NUMBER 
TOTAL NUMBER OF PARCELS IN CONSERVATION 
RESTRICTION 

DISCRETIONARY EASEMENTS - RSA 79-C 


TOTAL NUMBER OF ACRES IN TOTAL NUMBER OF OWNERS GRANTED PASS SS algae ot! 
DISCRETIONARY EASEMENTS DISCRETIONARY EASEMENTS ; 
i.e.: Golf Course, Ball Park, Race Track, etc. 
247,00 GOLF COURSE 
ASSESSED VALUATION : see A DESCRIPTION 
, $98,800]. DESCRIPTION 
Ee a Ne RR SN cee -|DESCRIPTION 


TAXATION OF FARM STRUCTURES & LAND UNDER FARM STRUCTURES - RSA 79-F 


TOTAL NUMBER |TOTAL NUMBER OF TOTAL NUMBER OF| ASSESSED 
GRANTED STRUCTURES ACRES VALUATION LAND ASSESSED VALUATION STRUCTURES 


MS-1 
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3 BUILDING INSPECTOR / CODE ENFORCEMENT 3 
ANNUAL REPORT 


challenging and diversified during 2011. Major proposed projects reviewed during the first 

of the year included an IMAX movie theater complex and new Cadillac dealership. After 

many months of deliberating before the zoning and planning boards both applications 
received site plan approval, however both company owners decided not to build these facilities. 

New home construction continued to be strong and steady with 17 new home permits issued. 
This is only slightly higher than the 14 to 16 homes permitted during the past three to five years. 
New homes were constructed in various locations around town. However, the majority of new homes 
were constructed in the Falls Way Subdivision. 

Two new homes in the Niblick Lane neighborhood are being built with structural insulated 
wall panels. These homes are formed using a wood frame. The large roof and wall panels are 
manufactured off-site and placed on the structure with cranes and large lifts. The panels arrive with 
predrilled channels inside the insulated panels so that electricians can install branch circuits easily 
without damaging the interior of the panel. The exterior panel sheathing extends beyond the installed 
panel insulation to allow nailing the perimeter of the panel to the building frame. Both of these 
projects should be completed by spring. . 

Many residents have obtained permits for the installation of both permanent and portable 
residential standby generators. The installations are being completed by numerous electricians. The 
standby generator permit form has been modified to include both the required permit information 
and the installation inspection form. Also, before an electrical contractor leaves your property please 
be sure you understand how your particular generator operates — from start-up to shut-down. 

The consequences of the sudden and extended loss of “shore power” (public utility 
electricity) and the start-up of standby power, portable units in particular, especially during the 
winter months, can develop unsafe conditions in or near the home. A couple of examples of these 
unsafe circumstances include; placing a portable gasoline powered generator too close to 
combustible materials either outside or inside the home, and operating a portable fuel fired unvented 
heating device inside the home. Please inventory your smoke and carbon monoxide detectors as well 
as your fire extinguishers for proper placement and reliability to assure proper operation of this 
equipment during a fire emergency. 


A s during previous years, Building Department and Code Enforcement activities remained 


OFFICE: 431-3070, CELL: 502-4623 E-MAIL: bcushman@greenland-nh.com 
Respectfully submitted, 


Robert A. Cushman 
Building Inspector/Code Enforcement Official 
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Ht BUILDING DEPARTMENT ACTIVITY — 2011 K 


Permits Issued 


2010 2011 2010 2011 
New Homes 14 17 Pools —Above Ground 0 0 
Second Dwelling Units 0 0 Pools — In-ground 4 3 
Duplexes 3 2 Reroofing 71 28 
Renovations over $50,000 :L 15 Siding 5 3 
Renovations SU ated Signs (Temporary) + 3 
Garages/Small Barns 5 f Signs 5 15 
Commercial Over $50,000 1 Z Electric 68 71 
Commercial ] 0 Plumbing 34 30 
Decks / Porches be 9 Test Pits 61 42 
Demolitions 10 2 Miscellaneous Under $1,500 2 24 
Septic Replacement 1] 3 Septic New 16 21 
Driveway Er eed Occ. Permit-Commercial 9 My 
Occupancy Permit-Res. oe. 13 Mylar Fines 0 ] 
Sheds 18 15 Miscellaneous 25 33 
Home Occupation 0 0 Septic Review 54 34 
Mechanical meh eee 
Total permits 584 480 





Niblick Lane residence built with structural insulated wall panels 
32 


3 POLICE DEPARTMENT REPORT 


twenty six years in Law Enforcement. It has been my great honor to have served in this 

position since May of 2000. I want to take this opportunity to thank my Staff for their 
dedication and professionalism. I will miss working with each and every one of them. To each of 
the Boards of Selectmen that I have worked with over the years I want to say thank you for your 
continued support that has been given to the Police Department, which has allowed us to meet our 
mission goals each year. 

We have continued to adapt to how information is disseminated to the public. This year we 
have added a Facebook page, along with a monthly newsletter. The newsletter can be accessed two 
ways, one by going to the Department’s website, which is www.greenlandpd.us, or you can put your 
e-mail address on our list and it will be sent out to you automatically. This can be done by sending 
an e-mail to newsletter@greenlandpd.us and in the subject line type Get newsletter. Sgt. Dawn 
Sawyer is in charge of our technology and continues to seek new ways to keep the Community 
informed as to what activities may be going on. 

Our DARE Program is still very strong and active at the Central School. Officer Young is in 
his twelfth year of teaching the program. I would like to thank the School staff for their continued 
support of this program. 

This past year Officer Timothy McClare retired after serving full time in law enforcement 
for 26 years. He will stay with the department on a part-time basis. 

The Department continues to supplement its patrol shifts by applying for Federal Traffic 
Enforcement Grants. Again this year, we were awarded and conducted three grants and they were: 
DWI Patrol, Speed Enforcement, and Traffic Light Enforcement. 

If you are curious what police work is all about and what we do to protect and serve the 
community, I would strongly suggest that you sign up for the Citizen Police Academy. This 
program allows citizens to get a behind the scenes look at the duties of a police officer. This 
program is hosted by the Portsmouth Police Department and sponsored by Crime Stoppers, along 
with several other communities in the Seacoast. We will post the next class on our website and 
newsletter when the dates are announced. 

To help us better serve the Town of Greenland, please call us immediately with any 
suspicious activity, concerns, or complaints. The police officers in Greenland are on duty 24 hours a 
day, seven days week. The sooner we get a call, the better we will be able to help you. For 
emergencies dial 911, for non-emergency calls between 8:00am and 4:00 pm, call 431-4624. After 
business hours our phones are answered by the Rockingham County Sheriff's Department Dispatch 
Center. If you have information about a crime and want to remain anonymous you can call Seacoast 
Crime Stoppers at 431-1199. 

I want to thank the Town for its support in our efforts to keep Greenland a safe community. 


r Nhis will be my last Town Report to you as your Police Chief. In April I will retire after 


Respectfully submitted, 


Michael P. Maloney 
Chief of Police 
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3 POLICE ACTIVITY STATISTICS 
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Fatal Accident 
E911 call 
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Suicide & Attempted Suicide 
Unattended Deaths 
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$62,767 $233,006 
$23,145 $8,030 
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Donations 
to the General Fund 


Detail Revenue Breakdown 2011 
Total Hours Billed 
Total Salary Billed $118,476.00 


Total Administrative Billed $37,413.60 
Total Equipment Fees Billed $27,960.00 
Total Billed $183,849.60 





Current Greenland Police Department Roster 2011 
Fulltime Personnel 


Chief Michael P. Maloney 
Sergeant Dawn M. Sawyer 
Detective David M. Kurkul 
Officer Wayne M. Young 
Officer James C. Cormier 
Officer David M. LoConte 
Officer Timothy McClare 


Part Time Personnel 
Officer Thomas F. Simmons 
Officer Jeffrey T. Peirce 
Officer Theodore S. Hartmann 
Administrative Assistant Carole Smith 





Police Department 
Front row: D. Sawyer, D. LoConte, W. Young, D. Kurkul 
Back row: J. Peirce, T. McClare, M. Maloney, T. Simmons, J. Cormier, T. Hartmann 
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* GREENLAND VOLUNTEER FIRE DEPARTMENT #* 


GREENLAND’S FIRE DEPARTMENT NEEDS VOLUNTEERS 


All members are volunteers and participate in monthly department Fire and EMS training to 

maintain and increase their skills. The Greenland Volunteer Fire Department asks anyone in 
Greenland who has considered joining the fire department or the Ladies Auxiliary to take the next 
step - contact us (email GVFD21@yahoo.com), attend a monthly Business Meeting (second Tuesday 
of each month at 7 p.m.), or talk to our current members. Visit www.GreenlandFire.org for more 
information. We need volunteers! 


r Nhe Greenland Volunteer Fire Department responded to 374 emergency calls in 2011. 


We continue to use COMSTAR, to bill for our ambulance service. In calendar year 2011, 
COMSTAR collected $33,133.69 for Greenland. 


2011 Greenland Volunteer Fire Department Members 


Tom Tillman 
Chris Pearl Tom Maher 
William Bonacci Mo Sodini 





I would like to sincerely thank the members of the Greenland Volunteer Fire Department for their 
continued commitment, dedication and professionalism while serving the community. I would like 
to thank the Town of Greenland and the residents for their continued support of the Fire Department. 


Respectfully submitted, 


Ralph Cresta Jr. 
Fire Chief 





Old Fire station on Portsmouth Ave. 
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Incident Reports by Type of Incident Found: 
EMS Calls including Motor Vehicle Accidents 212 
Building Fires 11 

Hazardous Condition 48 

Alarm System Activation - 67 

Public Assist - 10 

Miscellaneous Fire - 2 

Canceled En Route - 17 

Brush Fires - 4 

Car Fires - 3 

Total Calls in 2011 - 374 


Greenland is a member of a mutual aid agreement with surrounding towns. In 2011 we participated 
in the mutual aid agreement as follows: 


Mutual Aid Given 
Fire - 6 
Ambulance - 8 


Mutual Aid Received 

Fire - 5 

Ambulance - 9 

Exeter Advanced Life Support (ALS) - 1 
Portsmouth ALS - 29 


2011 Officers: 

Fire Chief: Ralph Cresta, Jr. 
Deputy Fire Chief: Matt Tobey 
Deputy Fire Chief: Myrick Bunker 
Captain: Kevin Schmit 

Engineer: Brian DiPietro 


How to Reach Us: 

Always dial 9 1 1 in an emergency. 
e Business number is 603-436-1188 
e E-mail GVFD21@yahoo.com 


e Website www.GreenlandFire.org 


Help Us Find You in an Emergency: 

e Make sure the telephone company has your correct street address. 

e Post your street number on both sides of your mailbox in 4-inch (or larger) reflective numbers. 
e Ensure that your house number is clearly visible from the street, both during the day and night. 


Burn Permits 
You must request a burn permit from the Fire Warden or a Deputy Fire Warden at least 24- 


hours prior to the start of the burn. 


Deputy Fire Warden Myrick Bunker 603-817-1102 
Deputy Fire Warden Mo Sodini 603-765-7904 
Deputy Fire Warden Brian DiPietro 603-498-3162 
Deputy Fire Warden Kevin Schmit 603-433-5572 
Fire Warden Ralph Cresta, Jr. 603-235-7676 
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Burn Permit Requirements: 

1. You must request a burn permit from the Fire Warden or a Deputy Fire Warden 
at least 24-hours prior to the start of the burn. 

2. You must obtain a signed burn permit from the Fire Warden or a Deputy Fire 
Warden prior to starting the burn. 

3. Chimineas/fire pits/outdoor fireplaces require annual burn permits. 

4. The Fire Warden or Deputy Fire Warden will determine if the burn pile is reasonable in 
size, or if it must be reduced. 

5. You may not burn brush over 5-inches in diameter, pressure treated or painted wood, 
plywood, leaves, tires, tubes, refuse or other waste. 

6. You must own the land where you intend to burn. If you do not own the land, you must 
have the owner's written approval. 

7. You must be at least 18 years of age to obtain a permit. 

8. Open burning must be 50 feet away from nearest field, brush, woodland, or structure. 

9. You must have the means to extinguish the fire at any time. A hose, shovel or rake, and 
a bucket of water should be available at the fire. 

10. Open burning must be constantly attended until the fire is completely extinguished. 

11. The Fire Department shall order the extinguishment of any open burning that creates or 
adds to a hazardous or objectionable situation. If the fire becomes a nuisance it must be 
extinguished. 

12. Even with a valid permit, under State law, any damage caused as a result of a kindled 
fire becomes the obligation of the party responsible for kindling the fire; including the 
cost of suppression. 

13. Permitted burning is allowed between the hours of 5 p.m. and midnight. If it is raining 
or the ground has sufficient snow cover a permit may be issued for burning earlier than 5 


p.m. 





Fire Department members 
Front row: M. Bunker, S. McGuinness, S. Quinn, B. DiPietro, T. Maher 
Middle row: D. Simpson, J. Gravelle, M. Sodini, R. Bunker, J. Seavey, J. Graham, D. Hazzard, C. Sodini 
Back row: K. Schmit, D. Gravelle, R. Holt, B. Bonacci, R. DeFreze, E. Eaton, R. Gill, C. Mueller, R. Cresta 
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3 GVFD LADIES AUXILIARY 3 


In 1949, the Greenland Veterans Organization organized a fire department in response to a 

series of suspicious fires in town. In 1950, the Greenland Volunteer Fire Department was 
established. The volunteers did not have protective gear or a fire station. In 1952, the volunteer fire 
department had a fire station. On October 27, 1952 twelve women met at Phyllis Brackett’s home to 
form a Fireman’s Auxiliary. 

Among the 8 points in the original by-laws are: 

e The purpose of the group is to help firemen however and whenever possible. 


I: all started in 1952. A little background..... 


e All money earned to be used at the discretion of the Auxiliary for the benefit of the Fire 
Department. 
e All who are interested are invited to join. 


The Charter members included: 


Ruth Durgin — President Violet Chisholm 
Evelyn Arey — Vice President Bernice Durgin 
Mary DeRochemont — Secretary Ruth Durgin 
Edith Lovering —Treasurer Marjorie Flanders 
Natalie Bourassa — Board of Directors Loree Stoddard 


Ella Richards — Board of Directors 
Phyllis Brackett — Board of Directors 


The Fireman’s Auxiliary met monthly at the home of one of the members, membership grew 
quickly. Each meeting included a penny collection to cover postage (mailing get well cards to the 
fire department members) and a Dark Secret. In their first year they earned almost $400 through: 
house to house canvasing, candy sales, paper parties, raffles, food sales, quilt raffles and card parties. 
In 1952, $400 had the same buying power as $3,300 today. 

They provided the station with a coffee maker, coffee mugs, a tea kettle, 25 chairs, a dinner 
party for the firemen, served refreshments at all of the fires, assisted at the 4" of July celebration and 
provided money for the firemen’s clothing fund. 

In December 1952’s meeting, after much discussion, the membership chose a name for their 
group — The Sparkettes. The name was short-lived. At the following meeting the name was changed 
to Ladies Auxiliary of the Greenland Volunteer Fire Department. 

For 59 years, the Ladies Auxiliary has done a tremendous job supporting the Greenland 
Volunteer Fire Department. Founding members Edith Lovering and Marge Flanders still volunteer 
at the bake sales! To all of the past and current members of the Ladies Auxiliary, thank you for your 
efforts and continued support — we really appreciate it! 
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Current Ladies Auxiliary members 
Back row: L. Miller, B. Hazzard, H. Barrett 
Front row: M. Flanders, Charter Members: B. Rolston, E. Lovering, D. Lewis 
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3 EMERGENCY MANAGEMENT 


nation have a Hazard Mitigation Plan and that it be updated every five years. While other 

emergency plans are approved at the State level, all Hazard Mitigation Plans must be approved 
by FEMA. An approved plan is a requirement for the Town to qualify for emergency grant funding. 
In 2011, we began work on the update to the Town’s plan. We have a Team in place representing the 
various Town departments and we will be holding a number of public hearings throughout the year 
to solicit input. 

In 2011 we also began a re-write of the Radiological Emergency Response Plan. This update 
is a result of new requirements for the structure of the plan as set forth by FEMA and the Nuclear 
Regulatory Commission. 

The Greenland Emergency Operations Center was activated on two occasions in 2011. 
Leading up to Hurricane Irene, the Town’s emergency team held a number of pre-event planning 
meetings and then activated the EOC on the day of the storm. Greenland was fortunate that very little 
damage was sustained. The EOC was also activated in the Halloween snow storm when much of the 
community lost power. 

I would like to thank Fire Chief Cresta and Police Chief Maloney for the professionalism 
shown by their respective departments throughout these emergencies. Also, a job well done for the 
efforts of the Town Administrator, Selectmen and others of the Emergency Management Team. 

As I have said in the past, it is the local community that must be prepared to respond first to 
take care of its neighbors. We continue to seek individuals to join our emergency management team 
in protecting our community. Please contact me or leave your name at the Town Office if you are 
interested. 

Any individual who has a special need, or requires special assistance during an emergency, 
should contact myself, the Town Clerk, Fire or Police Departments or the NH Office of Emergency 
Management so that we can have this information on file to help you if the need arises. This 
information is held in the strictness of confidence in a sealed file. 


| is a requirement of the Federal Emergency Management Agency that every community in the 


Respectfully submitted, 





Kenneth N. Fernald 
Emergency Management Director 


Ken Fernald, Emergency Management Director 
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3 GENERATOR SAFETY TIP 3 


Reminder from previous years: 
Handle With Care 


If you own an emergency generator, it is critical for your safety and the safety of PSNH line crews 
that your equipment be properly installed. Improper installation can result in house fires or feeding 
electricity back into our lines, endangering the lives of repair crews. 


It's also critical that PSNH be aware that you have a generator. If you have not already done so, 
register your generator so we can note the generator location and confirm that a safe transfer switch 
is being used to switch between standby and utility power. We may also be able to help with any 
questions you might have. Call us at (603) 634-2312, or write to PSNH's Supplemental Energy 
Sources Department at 780 North Commercial Street, Manchester, NH 03031. 


Other Important Considerations: 
Before you buy a generator, make sure it's the right size for your needs. Always have a qualified 
electrician install the generator, which must be connected to your home's wiring through a special 


transfer switch. This will ensure that the house wires are isolated from the utility wires. 


Generators must be vented outside and must never be refueled while operating. You may need a 
town permit or an official inspection for the generator. 


3 FREE SENIOR WELLNESS CLINICS ss 


Where: Greenland Town Hall 
When: Third Tuesday of each month 1:00 — 3:00 P.M. 


A registered nurse provides: 
e Blood pressure checks 
e Medications review 
e Help with managing diabetes and other chronic illnesses 
e Lifestyle changes including: Exercise, Nutrition and Stress Management 


Sponsored by the Town of Greenland and Wentworth Connections 
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# HEALTH OFFICER REPORT * 


his annual report of Health Officer activities can be completed in just one paragraph. It was a 

very good year. lLandlord/tenant health related disputes were successfully resolved. 

Ventilation and mold issues were investigated and resolved, as were trash and housekeeping 

complaints. One significant commercial septic failure was expeditiously processed through 
the identification and permitting process, with minimal disruption of businesses involved. 

A significant, if not a majority of Health Officer problems/complaints involve water in some 
form or other. Contaminated/polluted drinking water, sewage and mold are examples. Other duties 
and responsibilities, involving the environment, are less easily defined by statute but have public and 
individual health implications, which these include the use and disposal of hazardous chemicals and 
waste products and air pollution. Without clean air and water, this would be a lifeless planet. 

Greenland drinking water is mostly dependent on local aquifer sources that are naturally 
replenished by filtration from surface waters. The basin area we live in (Piscataqua Region Estuaries 
Partnership) totals 242 square miles and includes the 22 square mile Great Bay Estuary. There are 
52 communities in the basin, 18 of which discharge treated effluent into bay waters. Great Bay is a 
vital and irreplaceable nursery for the Atlantic Fishing Industry as well as habitat for multiple species 
of both migratory bird and indigenous wild life. Our Great Bay, its waters, and all marine estuaries, 
are pollution threatened and considered endangered. 

Bay water pollution is both organic and inorganic and may be from either known “point 
sources” or “non-point sources”. Organic is usually fecal matter from faulty treatment systems or 
domestic animal populations, including pets. Inorganic pollutants are from commercial/ 
industrial/agricultural facilities and increasingly from residential overuse of pesticides/fertilizers and 
improper disposal of unwanted chemicals and medicines. It must be noted that these are seldom 
deliberate acts and in most cases result from population growth, accumulating infrastructure failures 
or system deficiencies. Perhaps the greatest contributor to water quality failure is storm water 
runoff and population growth. With growth comes infrastructure overload, exponential 
growth of impermeable areas and loss of natural buffers and water treatments. 

Environmental health, public health and your health, as an individual, are inextricably 
intertwined. We must take care of our environment if our environment is to take care of us. For 
additional reference, study or involvement please see: “2010 Piscataqua Region Comprehensive 
Conservation and Management Plan” at www.prep.unh.edu/about/management-plan.htm. 


Respectfully submitted, 


Wallace Berg, Health Officer 
Jeff Canfield, Deputy Health Officer 


oo 
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.s TRUSTEES OF THE TRUST FUNDS HK 


reenland’s Trustees of the Trust Funds are responsible for managing the town’s capital 

reserve funds as well as privately funded trusts that benefit the town. The various funds 

range in size from under $1,000 to over $350,000. Each fund is managed individually as a 
separate account using a specific investment mandate. Seven of the accounts are private trusts 
established at some time in the past by town citizens. There are seventeen capital reserve funds, 
including five established for the school district, two for the library, and ten for the town. Together, 
the 24 capital reserve and other trust funds have a total value of approximately $1,773,000. 

The five school funds are for school maintenance, the purchase of an emergency generator, 
the maintenance of the SAU office, unanticipated high school tuition expenses, and a new fund 
created in 2011 to better control health insurance costs. Most of the money in the generator fund was 
expended in 2011 when a generator was purchased. The two library funds are for emergency repairs 
and future growth and expansion. Among the town trusts, the largest are for the acquisition of 
conservation land, the acquisition of land for other town use, and the Portsmouth Avenue road 
project. 

The goal of the Trustees is to manage the trusts and capital reserve accounts for safety and to 
protect against the loss of value caused by inflation. Certain accounts are also managed with a 
strategy to grow the principal and in some cases to generate current income. 

In 2011, the School Health Insurance Trust Fund was created at the school district meeting 
and initially funded with $40,000. In addition, money was added to the following capital reserve 
accounts: School Rental Maintenance Expendable Trust Fund, Retirement Liabilities Expendable 
Trust Fund, *Anticipated Tuition Expense and the Road Maintenance Trust. Money was withdrawn 
for use from the School Generator Fund ($56,635). 

At the end of 2010, the investment advisor firm we hired to assist us, Weyland Capital 
Management, informed the Trustees that they could no longer manage the town account because they 
have decided to exit the municipal trust management business. We have been very pleased with the 
work done by Weyland over the past two years and regret their decision. After consideration of all 
options, the Trustees decided at the beginning of 2011 to manage the towns’ trust accounts directly 
using a conservative “prudent man” investment philosophy, a more conservative investment policy 
than the approach used by Weyland. While this change will possibly not result in as great an 
investment gain as we have experienced with Weyland’s assistance, this will be offset by the savings 
we will make in eliminating advisor management fees of approximately 1% per year. 

As many are aware, 2011 was a difficult year for investments, with an unfavorable interest 
rate environment coupled with difficult stock market conditions. Fortunately, the town accounts were 
invested conservatively and we managed to break even or achieve small positive returns in almost all 
of the town accounts. In 2011, the seven private trust funds increased in value by more than $9,000, 
or 2.6%, exclusive of additions and withdrawals. The sixteen capital reserve funds increased in value 
by about $24,500, or 1.8%, exclusive of additions and withdrawals. (The difference in returns is 
because capital reserve funds tend to be invested more conservatively than private trusts.) We are 
pleased with these results as they increase the town’s reserve funds without the need for higher 
property taxes. The Trustees would like to caution that these gains are subject to general stock and 
bond market conditions and there is no assurance that they will be repeated in 2012. 

For 2012, all trust and capital reserve accounts will be invested in one or more of four 
investment options: a US government Treasury bill money market fund, an index fund that covers 
the total US stock market, a second index fund that covers the total US bond market, and a bond fund 
that invests in Treasury Inflation-Protected Securities (TIPS) as an inflation hedge. The Trustees 
seek to match the investments in each account with its purpose and time horizon. We will monitor 
the results to determine if this is an appropriate plan for the long term. 
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SUMMARY OF THE TRUSTS 


TRUST FUNDS 
Cemetery Fund 
Cemetery Perpetual Care 
Library Fund 

Weeks Sidewalk 

Weeks School 
Sanderson School 
Norton Library 

Total all trusts 


CAPITAL RESERVE FUNDS 
Retirement Liability 

School Maintenance Fund 
School Rental Bldg Maintenance 
Mosquito Control Fund 

Town Vicinity Land 
Conservation Land 

Town Land 

Fire Truck 

Library Future Growth 

Road Maintenance (Ports Ave) 
Library Emergency Repair 
Road Maintenance 

Const. Maint/Town Property 
Storm Expense 

Generator Expense 
Unanticipated Tuition Exp 
School Health Insurance 

Total Capital Reserve 
TOTAL ALL FUNDS: 


Respectfully Submitted, 


John Soltis, Richard Rugg, Michael Marsh 


Trustees of the Trust Funds 


45,724.08 
208,537.69 
87,755.05 
2,479.77 
809.92 
21,139.67 
2,478.44 
368,924.62 


20,828.45 
E19 15.8) 
180,430.05 

7,498.37 
202,108.15 
114,095.47 

262.37 

14,384.27 
362,753.18 
118,733.03 

| pete Ss: 

54,186.76 

23,741.26 

35,918.78 

4,824.51 
74,956.73 
40,000.30 
1,404,220.45 
1,773,145.07 
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cs CEMETERY TRUSTEES 


Plots Sold in 2010: 

R. & A. Watson $ 500.00 

Nathan L. Hazen Rev. Trust $1,000.00 

J. & P. Wolfe $1,000.00 
Total: $2,500.00 


50% of those funds have been deposited in the Cemetery Perpetual Care Fund and 50% have been 
deposited in the General Cemetery Fund. 


1. The process of getting the written record of all the burials in Greenland since 1750 into a 
computer has been slow and is still not complete, hopefully that will be completed in 2012. 

2. The need for additional space for cemetery usage is eminent, and should be addressed by the 
Selectmen as required by State law. 

3. The need to update the bylaws of the cemetery will be accomplished in 2012. 

4. The mapping of the existing cemetery is an ongoing process. It’s slow and tedious, but we 
seem to make progress every year. 

5. In 2012, a program to fix, repair and rehab the existing markers will be done. Trustee David 
Gill has agreed to “Chair” this effort and will be looking for volunteers. Anyone interested 
should call him at 436-0876. 


Respectfully Submitted, 


David Gill, Richard Rugg, Anthony Raizes 
Cemetery Trustees 





As Portsmouth Avenue looked many years ago. 
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3 TREASURER’S REPORT 


provided some optimism. All town funds are deposited in protected accounts and are carefully 
monitored. An audit is done on an annual basis on all accounts. All financial reports are 
available at the Town Office as a matter of public record. 


P Nhe year 2011 again saw low interest rates, however, a rise in rates in the latter part of the year 


GENERAL FUND 

Balance 12/31/10 $2,850,450.00 
Balance 12/31/11 3,240,876.89 
AMBULANCE FUND 

Balance 12/31/10 SS PRATEA Bed 
Balance 12/31/11 264,585.46 
RECREATION FUND 

Balance 12/31/10 $ 20,350.93 
Balance 12/31/11 25,339.95 
POLICE DETAIL FUND 

Balance 12/31/10 $ 153,087.58 
Balance 12/31/11 153,449.01 
HEALTH DEDUCTABLE 

TRUST FUND 

Balance 12/31/10 $ 16,630.01 
Balance 12/31/11 FEE best: 
FIRE INSPECTION FUND 

Balance 12/31/10 Same Os 0207 


Balance 12/31/11 14,073.32 


Respectfully submitted, 


Jim Rolston 
Treasurer 
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MS-61 
NH DEPARTMENT OF REVENUE ADMINISTRATION 
MUNICIPAL SERVICES DIVISION 
P.O. BOX 487, CONCORD, NH 03302-0487 
(603)230-5090 


TAX COLLECTOR'S REPORT 
For the Municipality of GREENLAND Year Ending 2011 


DEBITS 
~-UNCOLLECTED TAXES: = -—s' | LevyforYear[ =——~—SsS—Ssé PRIOR LEVIES 
- BEG.OFYEAR* -———s—=“=Ss=S cf this Report | (PLEASE SPECIFY YEARS) 


; 


TAXES COMMITTED THISYEAR i ss” te 
PropertyTaxes «| #3110] 9,025,333.00] 
ResidentTaxes (sf tH] | 
lLandUseChange «| #3120] ~— 180,846.00] 
YieldTaxes i 3185] 138.60] 
ExcavationTax@$.02yd | #aie7|— | 
Cakycharpestemn ab ene fastes |e et Oates mes 


Resident Taxes 
Land Use Change 





*This amount should be the same as the last year’s ending balance. If not, please explain. 


*“Enter as a negative. This is the amount of this year's amounts pre-paid last year as authorized by RSA 80:52-a. 
**The amount is already included in the warrant & therefore in line #3110 as postive amount for this year's levy. 


MS-61 
Rev. 12/11 


MS-61 
TAX COLLECTOR'S REPORT 


For the Municipality of GREENLAND Year Ending 2011 







































CREDITS 
: | ssLevy fone ee SPRIORLEVIES 
-REMITTED TO TREASURER Year -e] egos ec - (PLEASE SPECIFY YEARS) 


Thismeport) _2010;— 2000) 
8,705,325.16 
[em 
(Enger 
EEE air 3 | 
5,003.34 
P eZ. 
Bains 4 
aig = | 


nalties 
ili es 
i 73,060.66 
ABATEMENTS MADE ie deed 
6,731.00] _ 5,150.14 


Excavation Tax @ $.02/yd 


Utility Chara 


Bounced Checks Liozon0 


r 
DISCOUNTS ALLOWED 
r 
Resident Taxes 
Land Use Change 
Yield Taxes 
Excavation Tax @ $.02/yd 
Utility Charges 
Richards Posting Error 3.00 


CURRENT LEVY DEEDED 


PropertyTaxes | a2509094| 
Resident Taxes ©)" UARSRIAIND | Mn | Sar | 
Hand Use Change ssn iD | RAUNESS¢i6e! | aa, 
ie ee a ea 
Fae 
are a 
Leas 


Conversion to Lien (principal onl 








Excavation Tax @ $.02/yd Ee eed 
Utility Charges Pe ee 
Property Tax Credit Balance** 


hme 


Other Tax or Charges Credit Balance** RS areas sis Codie nessa att Ba ce ea 
- JOTALCREDITS = 9,211,323.94 60,429.78 201.68 | 


““Enter as a negative. This is the amount of taxes pre-paid for next year as authorized by RSA 80:52-a 
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MS-61 
TAX COLLECTOR'S REPORT 


For the Municipality of GREENLAND Year Ending 2011 


DEBITS 
Last calli : PRIOR LEVIES 
Le aa SPECIFY Se 


Unredeemed Liens Balance - Beg. Of Year eases 53,997.26 23,230.03 a 
Liens Executed During Fiscal Year 79,077.53 eee aah |B ae eS 


Interest & Costs Collected 
(After Lien Execution 921.30 5 644.92 8,414.82 


"TOTAL DEBITS _ S| ~— 79,908.83]  59,642.18| 31,644.85] si 





CREDITS 
Last oo Bons oS oe > PRIOR LEVIES: 
PLAS SPECIFY ae 


| co Bh eecicrvans 2010) reer 2000) soreness 2000] See 
Redemptions 26,162.73 15,850.18 23,230.03 eae | 


(190.59) Fea ee 
Abatements of Unredeemed Liens ‘eee 
Liens Deeded to Municipalit oe areca | 





~ TOTAL CREDITS - 


Does your municipality commit taxes on a semi-annual basis (RSA 76:15-a) ? YES 


Under penalties of perjury, | declare that | have examined the information contained in this form and to the best of my 
belief it is true, correct and complete. 


TAX COLLECTOR'S SIGNATURE 
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3 SUMMARY OF RECEIPTS AND EXPENSES HE 


GENERAL GOVERNMENT 
Executive 

Election, Reg. & Vital Statistics 
Financial Administration 

Legal Expense 

Personnel Administration 
Planning & Zoning 

General Government Buildings 
Cemeteries 

Insurance 

Advertising & Regional Assoc. 


PUBLIC SAFETY 
Police Department 
Fire Department 
Ambulance 
Building Inspection 
Emergency Mgmt. 


HIGHWAY & STREETS 
Administration 

Highways & Streets 

Street Lighting 


SANITATION 
Administration 

Solid Waste Collection 
Solid Waste Disposal 


HEALTH/WELFARE 
Administration 

Pest Control 

Health Agencies & Hosp. & Other 
Administration & Direct Assist. 
Vendor Payments & Other 


CULTURE & RECREATION 
Parks & Recreation 

Library 

Patriotic Purposes 

Other Culture & Recreation 


CONSERVATION 
Admin. & Purchase of Natural Resources 


OPERATING TRANSFERS OUT 
Transfers to Special Revenue Fund 
Transfers to Health Maint. Trus t Fund 


TOTAL PAYMENTS — 2011 WARRANT 
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$169,502.00 
45,818.00 
97,642.00 
59,498.00 
341,164.00 
20,049.00 
49,905.00 
1,907.00 
48,204.00 
6,312.00 


$587,763.00 
163,094.00 
14,116.00 
51,085.00 
7,872.00 


$ 23,400.00 
542,633.00 
16,856.00 


$ 41,326.00 
30,436.00 
104,781.00 


$ 1,470.00 
20,150.00 
25,327.00 
27,312.00 
23,666.00 


$ 6,534.00 
227,163.00 
605.00 
17,071.00 


$ 225.00 
$ 2,500.00 


47,000.00 


$2,810,727.00 


TAXES 

Land Use Change Taxes — General Fund 
Timber Taxes 

Interest & Penalties on Delinquent Taxes 


LICENSES, PERMITS & FEES 
Business Licenses & Permits 
Motor Vehicle Permit Fees 
Building Permits 

Other Licenses, Permits & Fees 


FROM FEDERAL GOVERNMENT 


FROM STATE 

Meals & Rooms Tax Distribution 
Highway Block Grant 

Other (Including Railroad Tax) 


OTHER GOVERNMENTS — CHARGES FOR SERVICES 
Income from Departments 
Other Charges 


MISCELLANEOUS REVENUES 
Interest on Investments 


INTERFUND OPERATING TRANSFERS IN 
From Special Revenue Funds 

From Capital Reserve Funds 

From Trust & Fiduciary Funds 


OTHER FINANCING SOURCES 
Amounts Voted from Fund Balance 


TOTAL REVENUES & CREDITS 
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$180,846.00 
138.60 
34,270.14 


$ 12,453.45 
716,885.31 
46,611.60 
12,888.99 


$ 8,304.00 
$158,529.83 


77,451.84 
19,091.16 


$ 41,019.51 
26,725.64 


$ 7,738.40 


$ 69,425.00 
3,000.00 
4,951.00 

$ 47,000.00 


$1,467,331.00 


3 PLANNING BOARD #* 


ordinance projects and site plans. Ordinance projects take a great deal of work and time. 
These projects become the zoning laws that are critical to balance the growth and 
preservation of natural assets we all feel are so important to the Town of Greenland. Site plan 
review is the intense review of submitted plans to ensure adherence to the regulations and public 
safety. 
Ordinance projects this year include: 


A s has been the case in years past, the Planning Board has been diligently working on 


- Completion of defining and rezoning the Rte. 33 corridor. 
- Anew ordinance to replace the existing Wetland Conservation District. 
- Arrevision of the Home Occupation and Cottage Industries ordinance. 
Two very extensive commercial site plans were approved but have not been built to date. 


- A 49,000 square foot movie theater 

- A 13,000 square foot Cadillac dealership 
I would like to thank Rockingham Planning Commission Circuit Rider, Dylan Smith; Building 
Inspector/Code Enforcement Officer, Bob Cushman; Secretary to the Boards, Charlotte Hussey; 
former Secretary to the Boards. Meg Bachman and Melissa Armstrong;, and especially my fellow 
board members and alternates who give so freely of their valuable time to help make Greenland a 
special place to live. 


Respectfully submitted, 


Stu Gerome 
Planning Board Chairman 


NOTICE 


If you own real estate lots that were involuntarily merged by municipal action, you 
may be able to have those lots restored to their pre-merger status. 


Your property may qualify if two or more lots were merged for zoning, assessing, or taxation 
purposes and the merger occurred: 
e During your ownership, without your consent; or 
e Prior to your ownership, if no previous owner consented to the merger. 
To restore your property to pre-merger status, you must: 
_ @ Make a request to the local governing body 
e No later than December 31, 2016 
Once restored: 
e Your properties will once again become separate lots; however, they must still 
conform to applicable land use ordinances. Restoration does not cure non- 
conformity. 


80 


3 STORM WATER MANAGEMENT PROGRAM 3* 


practices and stormwater quality. The US EPA instituted a program in late 2003 whereby 

certain communities with municipal separate storm sewer systems (so-called “MS4s”) are 
required to receive authorization under a federal permit for the discharge of stormwater from those 
systems. The five-year permit that was issued has expired and the requirements of the new permit are 
due in 2012. It is anticipated that the requirements for Greenland will be increased and will be 
costly. 


¢ Nhe Town of Greenland is included in a federal program to improve stormwater management 


During 2011, a special emphasis was placed on the proper use of fertilizers at recreational 
fields as well as cleaning existing drainage swales to limit non-source point pollution. Reports have 
shown that stormwater runoff from paved surfaces, agriculture, and lawn fertilizers have contributed 
to increasing nitrogen loads to Great Bay. Please choose any fertilizers that you use carefully, using 
as little nitrogen and organic products as possible. In addition, carefully dispose grass clippings so 
that they do not wash into storm drains and contribute nutrients and organic matter to streams and the 
bay. 

Greenland has made significant progress in the program and will continue to do whatever is 
necessary to comply with the new requirements that will be released soon. Interest and participation 
in Greenland’s stormwater management program by Town residents is an important part of the 
program. Questions about the program and its different elements are encouraged, and can be 
directed to the Town Administrator. 


3 PUBLIC WORKS #* 


these properties may include buildings, roads, solid waste facilities and of course, community 
owned real estate. With population growth also comes citizen demands for more and 
improved services, amenities and infrastructure items. Sidewalks, timely snow removal, parks 
and recreation areas, landscaping, fencing, streetlights, signage and solid waste programs/facilities 
are examples. The public works function in Greenland is largely accomplished by the Town 
Administrator and 4 town employees. One F/T employee is a general property maintenance man with 
diverse responsibilities including non-contractual repairs, grounds keeping (including our three 
cemeteries, library, park areas and sports fields and emergency repairs where needed). The 
remaining 3 P/T employees operate the transfer station year round. 
In 2011, funding for specific Public Works categories totaled $826,159; actual expenditures 
were $739,942 or 90% of the budgeted amount. The year 2011 was a record year for snow fall, so as 
a result, road paving was drastically reduced. 


is community owns, operates and maintains considerable amounts of tangible property; 


Respectfully submitted, 


Karen Anderson 
Town Administrator 
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3 RECREATION COMMISSION 3 


t does not seem possible but I am now entering my 5" year as the Chairman of the Recreation 
Committee. We have gone through many changes over the last five years and will continue to try 
and improve and expand our facilities and programming. 

Before I continue on with our yearly review I would like to thank all of our volunteers on all 
of our committees. The Summer Concert Committee and the Summer Fun Committee are committed 
to giving our residents a chance to get out and enjoy our beautiful town with community events. The 
success of the events sponsored by the Summer Fun and Summer Concert Series committees speaks 
volumes about the dedication and hard work of those members. I cannot thank those individuals or 
the members of the recreation committee enough for their efforts and dedication. 

This past year we began by having a brain storming meeting on how to expand our 
recreation fields on Post Road. The meeting was attended by 26 people from the community as well 
as several different organizations. We came away with several ideas and began the slow process of 
implementing them. 

Steve Sargent, a parent volunteer as well as an engineer, volunteered to do the drawings and 
layout for the improvements. Steve then acquired the services of a surveyor for a fraction of the cost 
and came up with an existing conditions drawing and has since come up with several possible 
layouts. We will be continuing the work on the design and trying to team up with local groups to 
bring this project to fruition with little cost to the town. Some of the drawings will be available at 
the Town meeting. 

The recreation Committee partnered with the Summer Fun and Jason’s Committee, which 
are now all under the umbrella of the Recreation Committee. 

I have heard many of you ask “When are you going to add activities for adults and seniors?” 
We would love to expand, but everyone needs to remember our committee is 100% volunteer and we 
need help to be able to do this. Therefore, I make this plea and maybe even a challenge to come on 
out and help us. We would love to grow in that direction. Come on board and help us grow. 





Summer Fun Day 


82 


This year saw our first volunteer appreciation night; a night out at the Vets Hall for all of the 
people who help us throughout the year. It was a fun night for all who attended and enjoyed plenty of 
music, food and good company. 

On the athletic front, our programs continue to grow. The reputation for quality 
programming is reaching outside of Greenland. We have been forced to turn some people away 
because of the lack of space. This is a huge credit to all of our coaches who follow our teaching 
philosophy that kids not only get exercise and have fun playing, but also learn the proper techniques 
that will benefit them in the future. 

In the first ever basketball tournament for 5" and 6" graders in the Seacoast Small Town 
Basketball League, all of our teams did very well and one of our boy’s teams won the tournament. 

At the Town Meeting this year we will be asking for money to make the road into the 
recreation fields wider. There are several spots that two cars cannot pass at the same time. There is 
also little room for a child to walk with cars going up and down the road. We are asking to improve 
the safety of the road for all and ask for your support. 

Thank you to all for your help and support. I encourage everyone to come join us and 
volunteer to continue to make our great town even better. 

Please visit our Website “Greenlandrec.com” to find out more info about our Recreation 
offerings in the Town of Greenland. 

Once again thanks to all of our volunteers who continue to make these great events and 
programs possible. 


Respectfully submitted, 


Brian Pafford 
Recreation Chairman 
bpafford(@greenlandrec.com 
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YMCA Pool, Camp Gundalow 
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3 GREENLAND CONSERVATION COMMISSION 3 


he Greenland Conservation Commission met on the first Monday of each month during 
2011. All are welcome and encouraged to attend our meetings. The meeting date for 2012 has 
changed to the first Tuesday of the month. 


RSA 36-A:2 requires our Commission to assure the proper utilization and protection of the natural 
resources as well as the protection of watershed resources in Greenland. It stipulates that we shall 
conduct research into our local land and water areas, shall seek to coordinate the activities of official 
bodies organized for similar purposes, and may advertise, prepare, print and distribute books, maps, 
charts, plans and pamphlets, which in its judgment it deems necessary for its work. Additional 
stipulations are that we shall keep an index of all open space and natural, aesthetic or ecological 
areas within the town. The index shall include a listing of all marshlands, swamps and all other 
wetlands in a like manner, and may recommend to the Selectmen a program for the protection, 
development or better utilization of all such areas. 


To this end in 2011 your Commission worked with the following commissions, partners, coalitions: 
e Piscataqua Region Estuaries Partnership (PREP) 


¢ Rockingham Planning Commission (RPC) 
e Weeks Brick House conservation property 
e Winnicut Dam Removal Project 
e Winnicut River Watershed Coalition 
A variety of petitioners came before the Commission, a sampling of the projects included: 
e Imax Theater — greenfield developed 
e Holloway Car Dealership — expansion 
e Multi-Plex housing - development 
e Various dredge and fill permits 
We also welcomed a new member this year, Joseph Frederick. 


Respectfully submitted, “ ‘ 


Rick Mauer 
Conservation Commission Chairman 





Winnicut Dam 
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# WEEKS PUBLIC LIBRARY * 


r Nhe Weeks Public Library continues to be at the center of community life in Greenland. The 
library and its staff provide all residents with access to informational, educational, cultural, 
and recreational opportunities through events and services. The library provides continued 

education for persons of all ages using the latest formats and technologies. The library equalizes 

opportunity of access to materials and resources that are otherwise beyond the reach of many 
residents. 

Again in 2011, staff continued to implement services and events based on responses from the 
2007 survey. An additional staff member was added to assist with children’s events, circulation, and 
processing. Tax dollars continued to provide residents with online services, an increased variety of 
materials, and events for all ages as requested in the survey. 

The library also relied on donations and grants to fund events, services, and materials. The 
Friends of the Library continued to sponsor the book rental service, the summer reading prizes and 
supplies, the holiday refreshments, the holiday events for children and teens, and museum passes to 
the New England Aquarium, the Museum of Science in Boston, and the Currier Museum of Art in 
Manchester. The Greenland Women’s Club also supplemented tax support by providing museum 
passes to the New Hampshire Children’s Museum in Dover, the Seacoast Science Center in Rye, the 
Prescott Park buttons, and new for 2011, the Museum of Fine Arts in Boston. Also this year, the 
group generously donated a Nook to the library for residents to use. All residents of Greenland are 
encouraged to take advantage of these passes, materials, events, and services. 

The grants from the New Hampshire Humanities Council provided yet another source of 
funding. These grants brought scholars to the library to speak on a variety of cultural topics for 
adults. 

In 2011, residents continued to utilize the various online services added in 2010: Mango 
Languages, an online language learning program; LearningExpress Library, a test prep, skill 
improvement, and popular software tutorial center; and Atriuum our web-hosted online card catalog 
system. The downloadable eBooks, added to the downloadable service in 2010, increased in 
popularity in 2011 as more residents purchased compatible devices. The library added the popular 
Kindle eReader to the collection so residents could try out the new technology. In September, the 
downloadable service added the Kindle format to the online service thus allowing more residents 
access to the service. As new technologies emerge, the library strives to add the services and 
materials necessary to keep residents current and informed. 

The library continued to be busy with residents using the computers to meet their various 
searching and printing needs, checking out materials, and attending events. The total circulation for 
2011 was 45,876, an increase of 8.08% over the 2010 total of 42,455. In 2011, the staff organized 
350 events for children, teens and adults with an attendance of 3,661. 

As always library news and events may be found in our monthly print newsletter, our 
semimonthly electronic newsletter, on our website, www.weekslibrary.org, and on Twitter. The 
library is open four evenings and Saturdays for a total of 51 hours a week. The Weeks Public Library 
provides residents with a full range of events and a variety of materials and online services. Below 
are highlights for the year. 

Adults Services 

Adult programming included continuing programs such as the weekly cribbage nights, the 
monthly book discussions and the weekly Friday Morning Group gatherings. 

Introduction to Online Services sessions and volunteer led one-on-one tutoring sessions were added 

this year as the library strived to meet the changing technology needs of residents. 

Staff scheduled two NH Humanities Council programs this year: “The Founding Fathers: 
What Were They Thinking” and “Traditional Matryoshka Nested Doll Making: from Russia to New 
Hampshire.” Three UNH _ speakers were also arranged: 
“Continuity and Change in India,” “Mexico: An Introduction to 
Its History and Self-Image through the Monuments of Mexico 
City,” and “Are you Talking to Me: The Language of Dogs and 
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Cats.” Other adult events included a discussion led by local resident Andy Kitts on the Paranormal, a 
local authors night featuring Joann Snow Duncanson and Doug Zechel, and a What’s Up Skywatch 
night coordinated by the NH Astronomical Society. Also adults attended three NH Humanities 
Council lectures hosted by the Friends: “Baked Beans and Fried Clams: How Food Defines a 
Region,” “The Guitar in Latin America: Continuities, Changes, and Bicultural Strumming,” and 
“Your Hit Parade: Twenty-five Years Presenting America’s Top Popular Songs.” 

The summer reading program for adults, “Novel Destinations,” attracted 50 readers reading 
593 books in hopes of winning one of several prizes. Again this year the Friends donated the grand 
prize, a $50 “Portsmouth a la Carte” gift card. Other prizes, donated by local businesses included: 
two $25 gift cards from Golf & Ski Warehouse, a $25 gift card from A & E Boards N Bicycles, and 
several gift bags of candles, soaps and lotions donated by Sweet Grass Farms. Promotional items 
from Mango Languages completed the list of prizes. 

Residents continued to enjoy many hours of informational, educational, cultural, and 
recreational events at the library as well as online services, new technologies, books, movies, music 
CD’s, magazines, and newspapers. 
~ Denise Grimse, Director and Adult Services Coordinator 


Teen Services 

The Teens were a busy group this last year with "Teen Advisory Board" meetings and a 
variety of events planned throughout the year. From January through July, Sharon Taylor and TAB, 
Teen Advisory Board, met to review books and plan programs which included old favorites like the 
Poetry Café, the No-Bake Bake-Off, the Red Cross Babysitting classes, and the Live Clue game. 
Several new events were also planned, All-Out Game-On night, a Catapult Construction competition, 
and the European Jeopardy competition. 

Summer found the teens celebrating "You Are Here" while they traveled around the world 
within our great library for six weeks of events! They traveled through books, games, and movies. 
To track summer reading and activities teens utilized a TAB created “Outstanding Awesome 
Options” sheet. Teens earned chances to win $10 Barnes & Noble gift cards or Movie Passes for 
every five activities tracked. Teens also read for free Stratham Fair tickets and Rye Airfield passes. 
All things teens love to do! 

Fall brought changes. New staff members, Becky Marks and Margaret Mooers, coordinated 
teen events and sixth graders were invited to join the "Teen Advisory Board". New board members 
pauenlad new ideas. New materials were selected and different program ideas were discussed. 
. 2% soeppue October found the teens having fun at a Halloween survival 
challenge night; November's "Teens Got Talent" cafe night 
proved to be a big hit; and swapping was the theme for the 
Holiday Party with books and white elephant gifts being 
exchanged! Excitement is in the air when the teens are in the 
building. Please encourage your teen to let their voice be heard 
and join the "Teen Advisory Board". All teens in sixth grade and 
up are welcome. 
~Becky Marks, Assistant Director and Teen Services Coordinator 





Children Services 


The Children’s Room was the place to be this year. The library provided many Greenland 
students with books and research materials to help them complete their assignments. Required 
reading lists generated several assignment requests while many other requests required Readers’ 
Advisory Service, utilizing staff recommendations of titles for particular needs and preferences. New 
materials were purchased while other materials were borrowed from other libraries to meet these 
various requests. 

Events and workshops for children continued to be well attended. The Drop-In format 
continued to work well in providing events that fit the many varied schedules of families in the 
community. Parents and caregivers especially made good use of weekly story times for early 
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learning and socialization skills. All who attended listened to stories, participated in board stories, 
learned to communicate with others, and made a craft. These classes combine learning with fun. 

Cow Day kicked off summer programming and ran the 
last week of school due to all the snow days. Weekly summer 
events began the following week with global adventures to Russia 
and Egypt. Our summer reading program was very successful 
with our “Around the World” theme for preschool to grade 4 and 
our “One World, Many Stories” theme for the 5" and 6" graders. 
Young readers were busy reading the globe this past summer and 
tracked their reading with coloring sheets, die-cut suitcases and 
timesheets for the 5" and 6" graders. Prizes from the Treasure 
Chest, sponsored by the Friends, were available this year for 
children after a brief hiatus. Target and Walmart gift card prizes, provided by the Friends, were 
available for the 5" and 6" graders. Our reading program and planned events provided eight weeks 
of library activities and included the six special nights just for 5" and 6" graders. Many residents 
were still looking for things to do after the planned events ended. So an extra week of drop-in crafts 
and a movie were added. The result, many very happy children and parents! 

A new event began in the fall, Wild Wednesday. This session is for the fifth grade and up 
crowd. Activities, movies and crafts were planned to provide programming for this group. The 
students were very excited to have afternoon events during the school year just for them and not just 
in the evening events planned during the summer. 

Residents of Greenland look for events and resources locally. The library is pleased to be 
able to address those needs. Our planned events fulfill the social needs of children, parents, and 
caregivers. Many families benefit from the sharing of resources such as books and movies. We make 
every effort to provide children, their parents, and their caregivers with new and exciting materials 
and opportunities. 
~Susan MacDonald, Children’s Librarian 





Community Services 

Library staff, Friends of the Library and Library Trustees participated in the annual 
community celebration Summer Fun & Jason’s Run in July. Library activities included events at the 
library and on the Green. Again this year, the Trustees with the help of staff and Friends, hosted their 
annual book sale at the library. The library hosted a puppet show on the Green to complement the 
summer reading theme, “Around the World.” Multicultural crafts were available after the show. 
Back by popular demand, Trustee Dale Rockefeller coordinated the frozen t-shirt contest. It was a 
great community event! 

In the winter and spring, book talks and literary lunch readings were presented by the 
Children’s Librarian and the Teen Librarian to children at Greenland Central School. 


Friends of the Weeks Public Library 


2011 found the Friends busy working for the library and our loyal patrons. They hosted three 
of the New Hampshire Humanities Council programs in which our patrons learned how food defines 
m surmmconarncine ~ aregion, enjoyed guitar music from Latin America, and recalled 
twenty-five years of America’s top popular songs. The Friends 
held many fundraisers enabling the library to provide extra 
services including museum passes that have become a favorite for 
our patrons. Some of the fundraisers were the annual plant sale, a 
book sale, raffles and the best spaghetti dinner ever! Money is 
also earned through the Friends' membership drive. If you are not 
already part of this great organization please stop by the library 
and join. 





87 


Volunteers and Donated Services and Materials 


A library is all the better for its volunteers! From shelving thousands of books, hauling trash, 
trimming bushes, folding newsletters, baking, and assisting at events, the 2011 volunteers made a 
huge difference. Our regularly scheduled volunteers, Donalee Brothers, Becky Marks, Margaret 
Mooers and Hillary Kayser worked over 200 hours. Margaret Mooers and Becky Marks have now 
joined our staff. The reasons they want to volunteer are varied but the end result is the same, 
these volunteers are a tremendous asset to Weeks Public Library. If you are interested in 
volunteering stop by the library! Some volunteers assisted with odd jobs by donating supplies and or 
their skills. Bourassa Construction re-graded the driveway again this year. David Perham, a resident 
of Greenland also known as “David-Duzzit” home and commercial improvement, returned this year 
to help make repairs on doors. He donated materials plus his time and skills to replace brass bolts on 
the front interior and exterior doors. David Picha donated his time and labor to build our new DVD 
shelves. The Friends paid for materials. Brian Hutchinson, donated the perfect sheet of plexi-glass 
complete with polished edges to protect the puzzles during construction. Lang’s Landscaping 
donated materials, labor and delivery for our fall landscaping project. Beverly Armstrong donated a 
variety of rubber stamps and art supplies. Jamie Marks repaired stretchers on two of the Windsor 
chairs and built a mini-shelf topper to house additional teen books. Again this year, Trustee Dale 
Rockefeller completed many handyman jobs at the library, including the construction of a designer 
quality air conditioner cover. Trustees Mark Fodero and Dale Rockefeller secured the ramp until 
Birse’s could return to make the needed repairs. 


Building 

Ray’s Gutter replaced a damaged downspout. Three diseased pine trees were removed by the 
town. Two new shrubs for out front were ordered from Lang’s Landscaping Service. Kohlhase 
Electric added a network connection, replaced a CatS5e cable, added an emergency light in the 
stairway, and replaced the rear exterior light timer. MJ Murphy and Sons, Inc. secured slate roof 
shingles after a storm. 


Respectfully submitted, 


Denise J. Grimse 














Library Director 
Statistics 
2011 2010 2009 2008 2007 2006 2005 
Total Circulation 45,876 42,445 39,622 37,642 32,141 33,987 34,861 
Change 8.08% 7.12% 5.26% 17.12% -5.43% -2.51% 11.97% 


Adult Books 11,138 9,688 9,382 8,870 8,083 7,865 8,483 
Young Adult Books 2,115 2,247 2,228 1,622 1,107 844 886 
Children’s Books 12,426 10,900 9,157 10,073 9,061 11,896 12,277 
Audio/Visual 18,820 17,004 16,273 15,051 11,953 11,441 11,284 


Downloadable Books 
Checkouts 1,683 S35 823 629 261 
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Number of new cards 
issued 166 167 164 


Library Card Holders 1,082" "92,6097 2.505) | 92 440 2 AGM er 25h) eee cae 


Holdings 25,389 22,839 22,439 21,926 20,891 19,959 19,700 
Added = 2,856 1,868 - 2,267 2,334 # 1,543 1,433 lo23 
Weeded 1,441 1,468 18255 1,299 610 ii hoa 


Interlibrary Loan 
Items Borrowed 1,632 1,362 1,269 1,156 1,025 1,053 877 
Items Loaned L372 1,177 1,382 1,032 797 1,071 1,064 


Programming 
Programs 350 339 301 286 268 pp i» 245 
Attendance 3,661 3,93 0gee 3,55) Oe 2 AG Beet 1S) od) 8 220A 


Financials 

2011 Income 

Copies/Faxes $849.15 
Donations $553.00 
Nonresident Cards $0.00 
Damaged/Lost Books $340.00 
Unanticipated Income $475.02 
Trust Funds $428.83 
Interest $50.03 
Town Appropriation $227,163.00 
Total Income $229,859.03 


2011 Expenses 


Administration $6,576.63 
Library Materials $36,721.58 
Operations $11,902.81 
Salaries & Benefits $159,388.95 
Utilities $6,684.01 
Total Expenses $221,273.98 


*Includes encumbered funds to cover outstanding bills paid in 2012. 
$613.92 in Operations and Maintenance; $217.89 in Library Materials. 


Income from previous years that was used in 2011: $117 from 2010 Trust Fund; $325.50 from 2010 
Copies/Faxes; $1,506.05 from 2010 Donations. 


Income from 2011 that will be used in 2012: $849.15 from 2011 Copies/Faxes; $340 from 2011 
Damages/Lost Materials; $553 from 2011 Donations. 


Funds returned to the General Fund: $8,791.45 
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Operational Accounts: 


Checking Account 

Balance on December 31, 2011 $11,491.59 
Money Market 

Balance on December 31, 2011 $32,119.96 


Investment Accounts: 


Prime MM 

Balance as of December 31, 2010 $2,242.81 
dividends $0.03 
withdrawals -$2,242.84 

Balance as of January 7, 2011 $0.00 


Prime MM account closed & moved to Savings Account 


Savings 

Balance as of January 18, 2011 $2,242.84 
interest $1.08 

Balance as of December 31, 2011 $2,243.92 

Checking (Building Fund) 

Balance on December 31, 2010 $3,189.86 
deposits $2.00 

Balance on December 31, 2011 $3,191.86 

Money Market (Building Fund 2) 

Balance on December 31, 2010 $4,800.32 
deposits $9,500.00 
interest $8.80 

Balance on December 31, 2011 $14,309.12 


New Hampshire Public Deposit Investment Pool (MBIA Asset Management) 


Balance on December 31, 2010 $0.00 
deposits $0.00 
withdrawals $0.00 

Balance on December 31, 2011 $0.00 
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3 RECYCLING REPORT #* 


6%. The baler was used to bale 7,498 pounds of aluminum beverage cans for a total revenue 

of $4,223.01. We recognize the fact that it takes residents a few minutes longer at the Transfer 
Station to separate the aluminum from the steel — and we appreciate the cooperation we are 
receiving. New for 2012 is a modified single stream recycling program. Aluminum and cardboard 
will continue to be separated, but other commodities can be mixed together. A new contract 
provides disposal of the commingled glass and plastic at no cost to the town, with a reduced 
transportation cost of $150.00 per haul. Waste disposed of in the trash compactors is hauled for the 
same cost of $150.00; however the disposal of that waste was $74.00 per ton in 2011. 

Through the efforts of Liz Cummings, the town entered and won a contest for free 
engineering services from Dubois & King Engineers for a redesign of our Transfer Station in 2010. 
Mr. Scott Bourcier, a former Greenland resident, was assigned to the project and designed 
improvements to the traffic flow and efficiency of the site. I’d like to thank Liz Cummings for her 
outstanding efforts with the contest entry. The design is on display at the Town Office. The key 
feature of the new design is a one-way traffic flow. The traffic will enter the facility as it currently 
does and exit through a new road that will lead into the parking lot of Krasko Field. 

Overall the town recycled 361 tons of material. Paper products recycled totaled 215.67 tons, 
up from 170 tons in 2010. This is equivalent to saving 3,666 trees! As you know, recycling has many 
benefits. When waste is recycled, limited landfill space is conserved and waste management costs 
for the town are reduced. One of the most important benefits of recycling is the significant 
environmental impact it has. The Town of Greenland is a member of Northeast Resource Recovery 
Association, and through their efforts, the materials we collected were brought to market to be 
remanufactured into new products. This year NRRA processed a total of 357 tons for a net cost of 
$1,100.36. The amount of aluminum cans recycled through NRRA was 1,278 pounds, which is 
equivalent to conserving enough energy to run a television for 130,049 hours! The amount of 
recycled steel cans was 23,842 pounds, which is equivalent to conserving enough energy to run a 60 
watt light bulb for 619,892 hours. Revenue from scrap metal was $4,188.57. The Board of 
Selectmen instituted a policy that prohibits residents from taking materials from the metal pile unless 
a resident can specifically reuse the item that was disposed of — and an attendant is consulted first so 
that a waiver of liability is signed. Materials may NOT be removed for resale purposes. 

The Transfer Station attendants are present to assist residents in the disposal of their trash 
and recyclables and do a great job. Carl Maines, Kevin VanEtten, Bob Hersey, Paul Hayden and 
occasionally John Chick operate the facility. Recently, the staff has reported that the majority of 
residents is recycling and cooperates with the proper separation of materials, but a few have been 
rude and continue to disregard the signs or directions from the attendants. Please show your 
appreciation for the efforts that are being done to save money. We are working hard to make the 
process simpler and as cost efficient as possible. 

We are pleased to be able to continue to provide the ability to dispose of bulky waste/demo 
materials for a fee; the fee covers a portion of the town’s cost. The intent of this container is to 
provide residents a way to dispose of a large item or the waste from the occasional home project — it 
is not for any waste generated from renovations for rental units, large remodeling projects or 
commercial renovations. Residents are limited to one load per week. This is a service we will 
continue, as long as it is not abused. 


r Nhis was a great year for recycling in Greenland. The amount of materials recycled increased 





Respectfully submitted, 


Karen Anderson 
Town Administrator 
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HK GREENLAND VETERANS ASSOCIATION cs 


t is stated in our By-Laws that “the purpose of the organization is to promote close friendship 

among veterans and friends of veterans and to promote or sponsor local and charitable 

movements that may be of benefit to the citizens of our community...And we, the Veterans of 
Greenland, to all the above, do pledge ourselves to that extend, so help us God.” 

As we enter the year 2012 to face the challenges that lie before us, it would be a good idea to 
look back at just some of the accomplishments that were made in 2011. During the past year, we 
have added to our membership roster seven new members. We have changed our By-Laws to allow 
membership eligibility to U.S. Merchant Marines who have served a duty tour in a war zone. These 
men and women risk their lives delivering crucial supplies to our military in times of war and were 
given “veteran” status by President Reagan. We welcome them as fellow members. 

During our Veteran’s Day ceremony we made a special tribute to one of our past members 
who dedicated much of his time to the organization. Winn Hoyt was the association’s chaplain for 
many years and took part in a great many of the events sponsored by the Vets. A brass bell was 
inscribed and dedicated to Winn and will hang in place of the original bell that once hung at the peak 
on the front of the old school. Again, we thank the Greenland School for the ceremony they put on 
for the veterans. There wasn’t a dry eye in the crowd. 

In other news, our St. Patty’s Day dinner was as successful as ever, hosting over 150 fellow 
residents with Leap’s home cooked corned beef. Our Christmas tree sale event was more successful 
than ever (sold out in two weeks). We added another event to the year in October, a pumpkin sale. 
It went fairly well this year considering it wasn’t advertised. We will do it again this coming year in 
the fall; dates to be announced. 

All in all, the Greenland Veterans have raised and donated more than $25,000.00 to 
charitable causes in the local community and to veteran’s causes this year as well as sponsored such 
local events as the summer bandstand concerts. It certainly can be said that the Greenland Veterans 
have lived up to their pledge. 

On a sad note, we bid farewell to one of our more recent members, Charles Studrance. 
Charles was a retired Master Sergeant and 23 year veteran of the U.S. Air Force. Among the many 
medals and citations awarded him during his service, he was also a recipient of the Bronze Star. He 
served his country, family and community well and will not be forgotten. 

On a final note, the Greenland Veteran’s wish to extend to all a happy and prosperous new 
year as we enter 2012. 


Respectfully submitted, 


H. Vaughan Morgan, III 
Greenland Veteran’s Association 






NEEDY FAMILIES RON MEYER, TRESURER 
JIM HAYDEN, CMDR. ; 


SS 
| 5 
' 
TOWN OF GREENLAND £YUUY. =~ 
‘ 00 
ONE THOUSAND, a Dots 


Town Administrator receiving a donation check from the Greenland Vets to help needy families (Vets member J. Hayden) 


97 


kg RESIDENT DEATH REPORT ae 


2011 
Name Date of Father’s Name Mother’s Maiden 
Death Name 


Place of Death 
Connolly, Thomas Purcell, Sarah 
















Connolly, Robert 
Soltis, Marion Szymanski, Stanle 
Glennon, James Glennon, Richard 
Kearns, Peter 
Weston, James 
Lang, Martha 
Studrance, Charles 
Lomas-Tacy, Ada 
Stone, Rita Portsmouth, NH 
Willing, Ruth 
Richard, Camille Richard, Ulysse Leblanc, Catherine 
Drake Jr., Fred Drake Sr., Fred Folger, Marjo 























ae RESIDENT MARRIAGE REPORT Kg 
2011 


eee Se 

Issuance Marriage Marriage 
|Miller,Marc___—'| Greenland__| DeMaray, Regina __| Greenland _| Greenland | Rye | 06/18/11 
| Berkowitz, Matthew | Greenland | Walsh, Rebecca___| Greenland | Greenland | Rye | 06/25/11_| 
Cunningham, Geoffrey 
Dowling, Jonathan 















Meagher, Jason |Greenland | Rahn, Erica __'| Greenland __| Greenland _| Rye | (08/13/11 _| 
Beattie, Scott | Greenland | Prokop,Leah__| Greenland __| Greenland | Rye | 08/27/11_| 
Eger, Derek 
Caudill, Vincent Randall, Deborah 
Trammell, Jessica 
Lozier, Jeffre Ctr. Barnstead | Greenland | Rye | 12/17/11 _ 
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a RESIDENT BIRTH REPORT ae 
2011 


Child’s name Date of Place of Birth Mother’s Name 
Birth 


Rosenbleeth, Josie 
Portsmouth, NH Murray, Melissa 
Matthews, Anna Riley Matthews, Am 

| Widder, TonyaLynn | 03/31/11 _|Dover,NH |__| Widder, Jennifer 
Portsmouth, NH Shupe, Jessica 
Portsmouth, NH__| Miller, James Dashdondoy, Altanzul 
Mitchell, Amanda 
Millar-Shea, Natascha 
| Westerberg, Georgia Ellen 

|Bombard, Caroline 

| Bonser, Ella Frances 

Chagnon, Zachary Thomas _| 

| Delaney, Mia Elizabeth | 





, NH 
Bombard, Caroline 09/08/11 Bombard, Richard | Bombard, Emil 
Bonser, Ella Frances 10/19/11 | Stratham, NH Bonser, Todd Bonser, Leyna 
Chagnon, Zachary Thomas 11/11/11 | Portsmouth, NH Chagnon, Thomas Chagnon, Heidi 
Delaney, Mia Elizabeth 12/13/11 | Portsmouth, NH Delaney, Jocelyn 


Westerberg, Georgia Ellen | 06/27/11 | Portsmouth, NH Westerberg, Glen Westerberg, Talle 
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3 2011 WAGES OF TOWN EMPLOYEES ** 
























Wages/Stipend 
| Anderson, Karen | Town Administrator | ___—$68,488.97| | $68,488.97 | 
| Armstrong, Melissa_| SecretarytoBoards | $13,15149| | $13,151.49 | 
| Atkinson, Lee__| Library Asst. | $11,24545 [00 $10,245.45 | 
| Bachman, Margaret | SecretarytoBoards | _—$6,743.00| | SS CSdS«8$6,743.00 
| Bates, Martha __| Ballot Clerk © | $105.00[ | $105.00 
pBelleviies Kermemeue.| sSclectivanales tees emacs $2,375.00. [ac nen (ees | $25975.00 | 
| Berg, Wallace |_| Health Officer 9 | $1,200.00 [| $1,200.00 | 
Black) Jattiesaameie | 4V0L. Fircfigtiter ames) malin $2,233.20) amen SI) Fi 0s | 8RS2-233.20 | 
Bonnacci, Billi) S| \Vol. Firefighter oo" | 8) $3,055.90. [2 8 | $3,055.90 | 
eBouttard | Deatiwemns | «Moderators | ieee $150.00. Tee eaeWe :} Wilkes Nett) AES 150,00 | 
| Brown, Maxwell _| Vol. Firefighter | $2,947.44] | sd 82,947.44 | 
Bunker, Josh eumanen| fVol Firefighters: |My he $500.00" |More ie] hes PY $500.00 | 
| Bunker, Myrick _| Vol. Firefighter | ——s$4,900.00| | CdS $4,900.00 | 
| Bunker, Rhonda___| Fire Deptdispatcher | $2,991.44| | 82,991.44 | 
E Chick: John siemees|sTranster:Station a.) |aeabauee 53,231.13, | Sees Shum) a |e $3,231.13 | 
pCOm Kathlconamuemes NSAll0t Gletk cgemtets | metmencmne5 5.00. | Usenet {eR | STE $55.00 | 
| Cresta, Ralph | Vol. FireChief_ _—s|_——$10,000.00| = (ss| SS SC*d:Cs$10,000.00 | 
| Cummings, Charles | Selectman —s—s|_ ——(s($625.00| ss | CC‘iL:CCé86 25.00 | 
| Cummings, Lizbeth | Bookkeeper | ~—S—‘$:25,29437| | $25,294.37 | 
| Cushman, Robert A. | Building Inspector | __—‘$47,768.57|__—$150.66| | ($47,919.23 | 
| Defreze, Ryan __'| Vol. Firefighter | == $500.00| = | CTC «$500.00 | 
| Devine, John _—_—i| ‘Vol. Firefighter = | _~—s—ss $500.00] = | —CidL:C«$5000.00| 
EDipletro, Briann AV OLsFirefightorieees |b oas0.$2,339,13.\eeeene mera |S | $2,339.13 
} Eston, Emery) 5 | Vol. Firefighter. |) $3,371.60 | = | $3,371.60 | 
| Fitzgerald, Hale | Vol. Firefighter | ——(“ss $500.00] = (ss s| CC —C—C‘iL:CSC«éS500.00 | 
[EGIL Robert ammeomens Vols Finefightense i | vic $3,152,72: | eee Se |) se ee | $3,152.72 | 
aa a 
Ballot Clerk 
| Graham, Judy __—i| ‘Vol. Firefighter | $3,279.44] | CSC *$53,2.79.444 | 
| Gravelle, Daniel__| Vol. Firefighter | _—s—— $4,016.72] = | Cid $4,016.72 | 
| Grimse, Denise__| Library Director | _—$51,112.03| | $51,112.03 | 
| Hartmann, Jerriann | BallotClerk | $77.50 | | —CidLCs«877.50| 
| Hartmann, Theodore | Police Officer |_——$12,708.37| ~———s|~——‘$9,956.00 | $22,664.37 _ 
| Hartmann, Theodore | Vol. Firefighter | = $500.00] | CSCS «$500.00 
| Hayden, Paul___—_—| PropertyMain. —s|_——$35,758.04| $78.43 | | ($35,836.47 
| Hazzard, Richard _| Vol. Firefighter | ~—— $4,900.00] | |S $4,900.00 | 
|Hersey,Bob__—_—| TransferStation | Ss $10,981.14] | $100,981.14 
| Holt, Roberts) 55 |\'Vol. Firefighter’ 9 | 9 $2,483.27 | | $2,483.27 
| Hoyt, Meredith _—| Library Assistant | $1,329.22] | CdS $1,329.22 | 
| Hussey, Charlotte | SecretarytoBoards | ss $4,651.20| = | Cs ($4,651.20 | 
| Hassey, Kathi 009) %)| Vol. Firefighter) 0/9) 8) $1,05928 [00 $1,059.28 | 
| Hussey, Richard __| Vol. Firefighter | $1,430.45| | sd 1,4 30.45 
| Hussey, Robert __| Vol. Firefighter = | Ss $500.00 = sssd| SC CC—CidT:=C «$5100.00 
pLoonard Ativan e DepaTC/TC spas {en $29,311.93] emis es le | $29,311.93 
| MacCorkle, Sara___| Vol. Firefighter || ss $500.00| = | CS CidTC $5100.00 
| MacDonald, Susan__| Children’s Librarian | __—$29,053.78| | Ss $29,053.78 | 
|Maher,Tom _| Vol. Firefighter | $2,673.21[ | Cid «$2,673.21 | 





95 











































Bice Me! aol al 
Wages/Stipend 

| Maines, Walterc. | Transfer Station | —$13,139.76| = | S| $13,139.76 | 
| Marks, Becky _| Asst. Library Direct. | $9,604.50] = ss | $9,604.50 | 
| McGuinness, Shawn | Vol.Firefighter | = $500.00[ = | |S $500.00 | 
eMolletn Elaine seem (cibrary ssc suman | Mpeune$7,930.944 gupamias| fu St a0 $7,536.94 | 
[| Mood, Stacey | Vol. Firefighter [$500.00] | CT $500.00 | 
| Mooers, Margaret | Library Asst. ss |_——s$6,077.50| | 86,077.50 | 
| Morgan, Marguerite _| Town Clk/Tax Coll. | _$43,156.84[ | 843,156.84 
| Morgan, Vaughan__| Selectman —s—s|_~—S—C«S$3,000-00| = | C83, 000.00 
i Mueller Carl Mime | RVolibirefiehtcr ame |e $500.00) Memento |e $500.00. 
Paige; Marilyn ewe] (Ballot Clear me a) een $ 40.00) See ef $40.00 | 
Pearl, Chris meneame AV ol. Firefighter Wiggs Smee $500,001 Saree | 5 es }etee $500.00. 
| Peirce, Jeffrey T. _| Police Officer =| —S $2,402.94] =| S$ 874.00 | __$3,276.94 | 
Penacho; John ew en Selectman eens al vs] semnts3,000.00 (Ne a ae 5) sy | 5 $3,000.00. 
ee eee | ee 

Ballot Clerk 
| Rolston, James___—| TownTreasurer | _——$5,000.00[ = | SC CS|~S$5,000.00 | 
Quinn: Shawn am AVOl\Finetighter seman | eeemeet $2,207.35" nese ceseeys| Poe © Ge | $2,207.35 | 
jpSaridersonsPaullgms, Selectman ememns Mammen $025.00 | (bea a tawe| Ue eS || 5. $625.00., 
$11,918.79 |__$16,910.00 | $95,166.34 | 
Ballot Clerk 

| Schmit, Kevin _| Vol.Firefighter | $4,166.48| = | 84,166.48 | 
sSeaveyy Jobing it" |Volsbitehiehter mms eine 33,413/301) Siar ns | Py ee 105 $3:4135.300 
| Simmons, Thomas __| Police Officer | $12,651.49 | |‘ $24,016.00 | $36,667.49 | 
| Simpson, Derek _| Vol.Firefighter | == $500.00 | SC CC‘L:CSC«$5000.000 | 
| Smith-Miesowicz,Carol_| Police Secretary | _——$34,545.56| | 834,545.56 | 
| Sodini, Colleen | ‘Vol. Firefighter | $3,014.48 | | 83,014.48 | 
| Sodini, Maurice _| Vol. Firefighter | $4,900.00| | SCs $4,900.00 | 
| Sodini, Maurice | Selectman ss || ~——s*$3,000.00| | SCs $ 3,000.00 | 
| Soltis, John | Trustee/TrustFund_ |  _—$1,000.00| | CC CSC*dL:C«$1, 000.00 
| Taylor, Sharon_| Asst. Library Direct. | _—$24,620.32| | Ss $24,620.32 | 
| Tillman, Thomas __| Vol. Firefighter | $4,900.00 | Ss $4,900.00 
eLobey, Matt Sui $V olaRitefighter amma ivan $1,850.23 || Boia aay OP ANENpeN eA ST,850.230 
| VanEtten, Kevin | Transfer Station | —=$12,473.50| | SCs $12,473.50_ 
[sNitale, Jones pha stem jaselectiian tn tmmmies) @emereiteS2)375,00) Mee ia ata ms | eee ame $2,175.00) 
| Walsh, Joseph | Vol. Firefighter | ~~ $500.00 = | CdS «$500.00 | 
Young, Wayne M $17,159.30 | $19,380.00 | $88,111.64 | 
| Zechel, Nancy | Ballot Clerk 7 |) $80.00 | $80.00 | 





96 


TOWN OF GREENLAND, NEW HAMPSHIRE 
Annual Financial Statements 


For the Year Ended December 31, 2010 


oy 


TABLE OF CONTENTS 


INDEPENDENT AUDITORS’ REPORT 
MANAGEMENT’S DISCUSSION AND ANALYSIS 
BASIC FINANCIAL STATEMENTS: | 
Government-Wide Financial Statements: 
Statement of Net Assets 
Statement of Netvitice 
Fund Financial Statements: 
Governmental Funds: 
Balance Sheet 
Reconciliation of Total Governmental Fund Balances to 
Net Assets of Governmental Activities in the Statement 


of Net Assets 


Statement of Revenues, Expenditures, and Changes 
in Fund Balances 


Reconciliation of the Statement of Revenues, Expenditures, 
and Changes in Fund Balances of Governmental Funds to 
the Statement of Activities 


Statement of Revenues and Other Sources, and Expenditures 
and Other Uses - Budget and Actual - General Fund 


Fiduciary Funds: 
Statement of Fiduciary Net Assets 
Notes to Financial Statements 
SUPPLEMENTARY INFORMATION: 
Combining Balance Sheet — Nonmajor Governmental Funds 


Combining Statement of Revenues, Expenditures, and Changes 
in Fund Balances — Nonmajor Governmental Funds 


98 


PAGE 


10 


1 


12 


13 


14 


15 


16 


ue 


31 


33 


Wis i@e 





MELANSON HEATH & COMPANY, PC 


CERTIFIED PUBLIC ACCOUNTANTS 
MANAGEMENT ADVISORS 


102 Perimeter Road 
Nashua, NH 03063-1301 
Tel (603) 882-1111 © Fax (603) 882-9456 
www.melansonheath.com 


INDEPENDENT AUDITORS’ REPORT 


To the Board of Selectmen 
Town of Greenland, New Hampshire 


We have audited the accompanying financial statements of the governmental activi- 
ties, each major fund, and the aggregate remaining fund information of the Town of 
Greenland, New Hampshire, as of and for the year ended December 31, 2010, 
which collectively comprise the Town’s basic financial statements as listed in the 
table of contents. These financial statements are the responsibility of the Town 

of Greenland’s management. Our responsibility is to express an opinion on these 
financial statements based on our audit. 


We conducted our audit in accordance with auditing standards generally accepted 
in the United States of America. Those standards require that we plan and perform 
the audit to obtain reasonable assurance about whether the financial statements 
are free of material misstatement. An audit includes examining, on a test basis, 
evidence supporting the amounts and disclosures in the financial statements. An 
audit also includes assessing the accounting principles used and significant esti- 
mates made by management, as well as evaluating the overall financial statement 
presentation. We believe that our audit provides a reasonable basis for our 
opinions. 


In our opinion, the financial statements referred to above present fairly, in all material 
respects, the respective financial position of the governmental activities, each major 
_ fund, and the aggregate remaining fund information of the Town of Greenland, as of 
December 31, 2010, and the respective changes in financial position thereof and the 
respective budgetary comparison for the General Fund for the year then ended in 
conformity with accounting principles generally accepted in the United States of 
America. 


The management's discussion and analysis, appearing on the following pages, is 
not a required part of the basic financial statements but is supplementary informa- 
tion required by the accounting principles generally accepted in the United States of 
America. We have applied certain limited procedures, which consisted principally of 


99 Additional Offices: 
Andover, MA ® Greenfield, MA ¢ Ellsworth, ME © Manchester, NH 


inquiries of management regarding the methods of measurement and presentation 
of the required supplementary information. However, we did not audit the informa- 
tion and express no opinion on it. 


In addition, the Schedules of Nonmajor funds appearing on pages 31-34 are pre- 
sented for purposed of additional analysis and are not a required part of the basic 
financial statements of the Town of Greenland, New Hampshire. Such information 
has been subjected to the auditing procedures applied in the audit of the basic 
financial statements and, in our opinion, is fairly presented in all material respects 
in relation to the basic financial statements taken as a whole. 


Walercen, plearh +Corpem PC. 


Nashua, New Hampshire 
June 23, 2011 
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MANAGEMENT’S DISCUSSION AND ANALYSIS 


As management of the Town of Greenland, we offer readers this narrative overview 
and analysis of the financial activities of the Town of Greenland for the fiscal year 
ended December 31, 2010. 


A. OVERVIEW OF THE FINANCIAL STATEMENTS 


This discussion and analysis is intended to serve as an introduction to the basic 
financial statements. The basic financial statements are comprised of three 
components: (1) government-wide financial statements, (2) fund financial state- 
ments, and (3) notes to the financial statements. This report also contains other 
supplementary information in addition to the basic financial statements them- 
selves. 


Government-wide financial statements. The government-wide financial state- 
ments are designed to provide readers with a broad overview of our finances in 
a manner similar to a private-sector business. 


The statement of net assets presents information on all assets and liabilities, with 
the difference between the two reported as net assets. Over time, increases or 
decreases in net assets may serve as a useful indicator of whether the financial 
position is improving or deteriorating. 


The statement of activities presents information showing how the government’s 
net assets changed during the most recent fiscal year. All changes in net assets 
are reported as soon as the underlying event giving rise to the change occurs, 
regardless of the timing of related cash flows. Thus, revenues and expenses 
are reported in this statement for some items that will only result in cash flows 

in future fiscal periods (e.g., uncollected taxes and earned but unused vacation 
leave). 





The governmental activities include general government, public safety, highways 
and streets, sanitation, health, welfare, culture and recreation, and conservation. 


Fund financial statements. A fund is a grouping of related accounts that is 
used to maintain control over resources that have been segregated for specific 
activities or objectives. Fund accounting is used to ensure and demonstrate 
compliance with finance-related legal requirements. All of the funds can be 
divided into two categories: governmental funds and fiduciary funds. 


Governmental funds. Governmental funds are used to account for essentially 
the same functions reported as governmental activities in the government-wide 
financial statements. However, unlike the government-wide financial statements, 
governmental fund financial statements focus on near-term inflows and outflows 
of spendable resources, as well as on balances of spendable resources available 
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at the end of the fiscal year. Such information may be useful in evaluating a 
government's near-term financing requirements. 


Because the focus of governmental funds is narrower than that of the government- 
wide financial statements, it is useful to compare the information presented for 
governmental funds with similar information presented for governmental activities 
in the government-wide financial statements. By doing so, readers may better 
understand the long-term impact of the government’s near-term financing deci- 
sions. Both the governmental fund balance sheet and the governmental fund 
statement of revenues, expenditures and changes in fund balances provide a 
reconciliation to facilitate this comparison between governmental funds and 
governmental activities. 


An annual appropriated budget is adopted for the general fund. A budgetary 
comparison statement has been provided for the general fund to demonstrate 
compliance with this budget. 


Fiduciary funds. Fiduciary funds are used to account for resources held for 
the benefit of parties outside the government. Fiduciary funds are not reflected 
in the government-wide financial statements because the resources of those 
funds are not available to support the Town’s own programs. 


Notes to financial statements. The notes provide additional information that is 
essential to a full understanding of the data provided in the government-wide and 
fund financial statements. 


Other information. In addition to the basic financial statements and accom- 
panying notes, this report also presents certain required supplementary infor- 
mation which is required to be disclosed by the accounting principles generally 
accepted in the United States of America. 


B. FINANCIAL HIGHLIGHTS 


e As of the close of the current fiscal year, the total of assets exceeded liabili- 
ties by $ 6,096,730 (i.e., net assets), a change of $ 225,188 in comparison to 
the prior year. 


e As of the close of the current fiscal year, governmental funds reported com- 
bined ending fund balances of $ 2,146,024, a change of $ 300,147 in com- 
parison to the prior year. 


e Atthe end of the current fiscal year, unreserved fund balance for the general 
fund was $ 426,073, a change of $ (90,038) in comparison to the prior year. 
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C. GOVERNMENT-WIDE FINANCIAL ANALYSIS 


The following is a summary of condensed government-wide financial data for the 


current and prior fiscal years. 


Governmental 
2010 2009 

Current and other assets $ 5,164,025 5,651,018 

Capital assets 3,561,616 3,714,131 

Total assets 8,725,641 9,365,149 

Long-term liabilities outstanding 51,489 45,332 

Other liabilities 2,577,422 3,448,275 

Total liabilities 2,628,911 3,493,607 
Net assets: 

Invested in capital assets, net 3,561,616 3,714,131 

Restricted 1,694,952 1,329,765 

Unrestricted 840,162 827,646 


Total net assets $ 6,096,730 $ 5,871,542 


CHANGES IN NET ASSETS 


Governmental 
Activities 
2010 2009 
Revenues: 
Program revenues: 
Charges for services $ 478,205 $ 512,673 
Operating grants and contributions 38,814 69,478 
Capital grants and contributions 1272053 162,703 
General revenues: 
Property taxes 1,696,971 1,023,358 
Motor vehicle registration fees Alo O00 Fagstedlew 
Penalties, interest and other taxes 23,429 56,465 
Grants and contributions not restricted 
to specific programs 250,204 254,252 
Investment income 14,171 37,944 
Miscellaneous 19,252 104,712 
Total revenues 3,362,103 2,954,746 


(continued) 
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(continued) 


Expenses: 
General government 924,289 844,782 
Public safety Tigo A415 1,087,726 
Highways and streets Deore 557.275 
Sanitation 173,331 215,665 
Health 44,174 48,908 
Welfare 18,674 17,805 
Culture and recreation 297,926 293,193 
Conservation 229 605 
Total expenses 3,141,415 3,065,959 
Change in net assets before permanent 
fund contributions 220,688 (111,213) 
Permanent fund contributions 4,500 4,000 
Change in net assets 225,188 (107,213) 
Net assets - beginning of year 5,871,542 spe its eek. 
Net assets - end of year $ 6,096,730 $ 5,871,542 


As noted earlier, net assets may serve over time as a useful indicator of a 
government's financial position. At the close of the most recent fiscal year, 
total net assets were $ 6,096,730, a change of $ 225,188 from the prior year. 


The largest portion of net assets $ 3,561,616 reflects our investment in capital 
assets (e.g., land, buildings, machinery, equipment and vehicles, and infra- 
structure); less any related debt used to acquire those assets that is still out- 
standing. These capital assets are used to provide services to citizens; 
consequently, these assets are not available for future spending. 


An additional portion of net assets, $ 1,694,952, represents resources that are 
subject to external restrictions on how they may be used. The remaining balance 
of unrestricted net assets, $ 840,162, may be used to meet the government’s 
Ongoing obligations to citizens and creditors. 


Governmental activities. Governmental activities for the year resulted in a 
change in net assets of $ 225,188. Key elements of this change are as 
follows: 


e General fund change of $ (65,039), which is further discussed in the 
governmental funds section below. 

e Nonmajor funds change (accrual basis) of $ 394,955. 

e Current year depreciation expense of $ (134,874). 


e Other revenue and expense accruals of $ 30,146. 
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D. FINANCIAL ANALYSIS OF THE GOVERNMENT’S FUNDS 


As noted earlier, fund accounting is used to ensure and demonstrate compli- 
ance with finance-related legal requirements. 


Governmental funds. The focus of governmental funds is to provide infor- 
mation on near-term inflows, outflows and balances of spendable resources. 
Such information is useful in assessing financing requirements. In particular, 
unreserved fund balance may serve as a useful measure of a government’s 
net resources available for spending at the end of the fiscal year. 


As of the end of the current fiscal year, governmental funds reported combined 
ending fund balances of $ 2,146,024, a change of $ 300,147 in comparison to 
the prior year. Key elements of this change are as follows: 


e General fund change of $ (65,039), which is further discussed in the 
governmental funds section below. 

e Nonmajor funds change of $ 365,186. 
The general fund is the chief operating fund. At the end of the current fiscal year, 
unreserved fund balance of the general fund was $ 426,073, while total fund 
balance was $ 451,072. As a measure of the general fund’s liquidity, it may be 
useful to compare both unreserved fund balance and total fund balance to total 
fund expenditures. Unreserved fund balance represents 17.9 percent of total 


general fund expenditures, while total fund balance represents 18.9 percent of 
that same amount. 


The fund balance of the general fund changed by $ (65,039) during the current 
fiscal year. Key factors in this change are as follows: 

e Non-property tax revenues more than budget of $ 97,248. 

_¢ Actual property tax collections less than budget of $ (87,709). 

e Expenditures less than budgeted by $ 108,708. 

e Use of fund balance as a funding source of $ (208,404). 

e Prior year encumbrances of $ (24,340). 

e Other adjustments of $ 49,458. 


E. GENERAL FUND BUDGETARY HIGHLIGHTS 


There was no difference between the original budget and final budget in fiscal 
year 2010. 
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F. CAPITAL ASSET AND DEBT ADMINISTRATION 


Capital assets. Total investment in capital assets for governmental activities at 
year-end amounted to $ 3,561,616 (net of accumulated depreciation), a change 
of $ (152,515) from the prior year. This investment in capital assets includes land, 
buildings and improvements, machinery, equipment and vehicles, and infra- 
structure. 


Major capital asset events during the current fiscal year included the following: 


e $17,606 for the purchase of a vertical baler for the transfer station. 

e § 19,800 for property maintenance and highway equipment. 

e § 29,769 for the purchase of a police cruiser. 

e § (84,816) loss on disposal of building, equipment and vehicle assets. 
e Total current year depreciation expense of $ (134,874). 


Additional information on capital assets can be found in the notes to the financial 
statements. 


Long-term debt. At the end of the current fiscal year, the Town had no out- 
standing notes payable and no outstanding bonded debt. 


Additional information on long-term debt can be found in the notes to the financial 
statements. 


REQUESTS FOR INFORMATION 


This financial report is designed to provide a general overview of the Town of 
Greenland’s finances for all those with an interest in the government's finances. 
Questions concerning any of the information provided in this report or requests 
for additional financial information should be addressed to: 


Office of Town Administrator 
Town of Greenland 
575 Portsmouth Avenue 
Greenland, New Hampshire 03840-0100 
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TOWN OF GREENLAND, NEW HAMPSHIRE 
STATEMENT OF NET ASSETS 
DECEMBER 31, 2010 


Governmental 
Activities 
ASSETS 
Current: 

Cash and short-term investments $ 4,411,588 

Investments 200,000 

Receivables, net of allowance for uncollectibles: 

Property taxes 251,833 

Departmental 31,095 

Noncurrent: 

Receivables, net of allowance for uncollectibles: 

Property taxes 269,509 
Land LER Aa epee fs! 
Capital assets, net of accumulated depreciation 1,856,338 

TOTAL ASSETS 8,725,641 
LIABILITIES 
Current: 

Accounts payable 106,796 

Accrued liabilities 36,086 

Due to school district 2,421,239 

Other 357 

Current portion of long-term liabilities: 

Compensated absences 12,944 

Noncurrent: 

Compensated absences, net of current portion 51,489 
TOTAL LIABILITIES 2,628,911 
NET ASSETS 
Invested in capital assets, net of related debt 3,561,616 
Restricted for: 

Grants and other statutory restrictions 1,355,100 

Permanent funds: 

Nonexpendable 318,475 

Expendable RECT A 

Unrestricted , 840,162 
TOTAL NET ASSETS $ 6,096,730 


See notes to financial statements. 
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TOWN OF GREENLAND, NEW HAMPSHIRE 


GOVERNMENTAL FUNDS 


BALANCE SHEET 


DECEMBER 31, 2010 


ASSETS 
Cash and short-term investments 
Investments 
Receivables: 
Property taxes 
Departmental 


Due from other funds 
TOTAL ASSETS 


LIABILITIES AND FUND BALANCES 


Liabilities: 
Accounts payable 
Accrued liabilities 
Deferred revenues 
Due to school district 
Due to other funds 
Other liabilities 


TOTAL LIABILITIES 


Fund Balances: 
Reserved for: 
Encumbrances 
Perpetual (nonexpendable) permanent funds 
Unreserved: 
Undesignated, reported in: 
General fund 
Special revenue funds 
Permanent funds 


TOTAL FUND BALANCES 
TOTAL LIABILITIES AND FUND BALANCES 


See notes to financial statements. 


Nonmajor 
Governmental 
General Funds 
$ 2,850,887 $ 1,560,701 
- 200,000 
541,571 - 
1,261 29,834 
92,786 492 
$ 3,486,505 $ 1,791,027 
$ 103,507 $ 3,289 
36,086 - 
473,752 . 
2,421,239 - 
492 92,786 
357 - 
3,035,433 96,075 
24,999 - 
- 318,475 
426,073 - 
. 1,355,100 
- 21,377 
__ 451,072 __ 1,694,952 
§ 3,486,505 Sale Oi Oe, 
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Total 
Governmental 
Funds 


$ 4,411,588 
200,000 


541,571 
31,095 
93,278 


$ 5,277,532 


$ 106,796 
36,086 
473,752 
2,421,239 
93,278 

357 


3,131,508 


24,999 
318,475 


426,073 
1,355,100 
21,377 


2,146,024 


$ 5,277,532 


TOWN OF GREENLAND, NEW HAMPSHIRE 
RECONCILIATION OF TOTAL GOVERNMENTAL FUND 
BALANCES TO NET ASSETS OF GOVERNMENTAL 
ACTIVITIES IN THE STATEMENT OF NET ASSETS 


DECEMBER 31, 2010 


Total governmental fund balances $ 2,146,024 


¢ Capital assets used in governmental activities are not financial 
resources and, therefore, are not reported in the funds. 3,561,616 


e Revenues are reported on the accrual basis of accounting 
and are not deferred until collection. 453,523 


e Long-term liabilities, including compensated absences, are not due 
and payable in the current period and, therefore, are not reported 


in the governmental funds. (64,433) 
Net assets of governmental activities $ 6,096,730 


See notes to financial statements. 


110 








¥20 9b1'Z 
LL8°SP9't 
Lv\'00€ 








(692'1Ss) 
692 LSS 


Z¥L'00€ 


6Ly'€86 72 
Ove SP 
69L'62 
69L'L 
2S8'162 
7l9'81 
€89'Sp 
9Sl'eLl 
812'8zS 
L88'8r0'L 
ZEL‘'008 








979 E87 E 
LOE LE 
€6E'Cr 
L9€'9v 
98S'66€ 
ers Lze 
OLL'862 
627 E72 
L66'€19'1 





Spun 
je}UBWULIBAOS 
jB}O} 


$ 


$ 








296 ¥69 | 
Q9L'6ZE Lb 
981'S9E 


#20 00S 
(69r'L€) 
€6b' LES 








(geg'veL) 
G20 26S 


692'62 
66 
719622 








g9c'l 


€? 
8S9' FEZ 
6¥S'0S 


LEt 7Ov 
877 
€6E 2b 
961'Ze 
609' LSE 





GSL'EZ% 


spun 
JEJUBLULIBAOS) 
JofewiuoN 




















“SJUDLU9}E}S [BIOUBUI O} SSJOU BBS 


$ cZO Sp = $ Jea, jo pug je ‘Ayinb3 puny 
LLL'OLS Jeo, jo BuruuiBeg je ‘Ainby puny 
(6€0'S9) gouerjeq pun} ul eBueyD 
(¥z0'00S) (sas) seounos Bujoueul 4 JaujO |e}0) 
(001'0zS) }no suajsuely 
920'0Z ul SJQjSues | 
:(sasm) saoinos Bulsueuly 438yjO 
G86 Per sainjipuedxe JaA0 sanuanal Jo (Aoualoyap) Ssa0xy 
yOr 986 2 sainjipuadxg [ejo) 
Ove SP sajome jueuem jeioeds 
Aeyno jeyidea 
0&7 UONeAIBSUOD 
G8Z ZL uoneeloas pue aunyjng 
vl9'81 SIEO\\ 
BLL Py yyeeH 
QSl'eLl uoneyues 
G61'82S s]eajs pue sAemyBiH 
€2Z VLE Ayoyes oyqnd 
€8S 6b yuaWUIaAOB je1auag 
juaung 
:Soun}ipuedxy 
68E'LZ8'7 sonuaney Je}OL 
€20'SZ SnosuUe||eosiyy 
- s]UdWISEAUI JO anjea ul aBueyD 
LLL'vL SWODUI JUSLUJSSAU| 
LL6'Lb SODIAIOS 10} sabseyO 
Eve Lze je}UsWUISAOHI9}U] 
GS6 PLZ $39} 9 sjiwued ‘sasusory 
6Zr 2 SOXxe} JAYJO ¥ sajeuad ‘}sasa}U] ; 
$ L66‘ELD'L $ sexe} Ayadold 
:SONuUsAdY 
jeloues 


010z ‘LE YASWS0SC G3SGN4 YVAA SHL NOS 


SONN4 WLNAWNYSA0D 
SFYIHSdNVH MAN ‘GNVINSSY9 AO NMOL 





SAONV IVE GNN4 NI SSDNVHO GNV SSYNLIGNAdxS ‘SSNNSASY JO LNAWALVLS 


111 


TOWN OF GREENLAND, NEW HAMPSHIRE 
RECONCILIATION OF THE STATEMENT OF REVENUES 
EXPENDITURES, AND CHANGES IN FUND BALANCES OF 
GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES 


FOR THE YEAR ENDED DECEMBER 31, 2010 


NET CHANGES IN FUND BALANCES - TOTAL GOVERNMENTAL FUNDS $ 300,147 


¢ Governmental funds report capital outlays as expenditures. However, 
in the Statement of Activities the cost of those assets is allocated 
over their estimated useful lives and reported as depreciation expense: 


Capital outlay purchases 67,175 
Loss on disposal of capital assets (84,816) 
Depreciation (134,874) 


e Revenues in the Statement of Activities that do not provide current 
financial resources are fully deferred in the Statement of Revenues, 
Expenditures and Changes in Fund Balances. Therefore, the recog- 
nition of revenue for various types of accounts receivable (i.e., real 
estate and land use change taxes) differ between the two statements. 
This amount represents the net change in deferred revenue. 82,980 


¢ Governmental funds do not account for changes in long-term debt 
(i.e., compensated absences). However, in the Statement of 


Activities, these changes are reported as either revenue or expense. (5,424) 
CHANGE IN NET ASSETS OF GOVERNMENTAL ACTIVITIES $ 225,188 


See notes to financial statements. 
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TOWN OF GREENLAND, NEW HAMPSHIRE 
FIDUCIARY FUNDS 
STATEMENT OF FIDUCIARY NET ASSETS 


DECEMBER 31, 2010 


ASSETS 
Cash and short-term investments 


Total Assets 


LIABILITIES AND NET ASSETS 


School funds 
Road bonds 


Total Liabilities 


See notes to financial statements. 
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Agency 
Funds 


423,792 


423,792 


404,889 


___ 18,903 _ 


423,792 


TOWN OF GREENLAND, NEW HAMPSHIRE 


Notes to Financial Statements 


Summary of Significant Accounting Policies 


The accounting policies of the Town of Greenland (the Town) conform to 
generally accepted accounting principles (GAAP) as applicable to govern- 
mental units. The following is a summary of the more significant policies: 


A. Reporting Entity 


The government is a municipal corporation governed by an elected Board 
of Selectmen. As required by generally accepted accounting principles, 
these financial statements present the government and applicable com- 
ponent units for which the government is considered to be financially 
accountable. In fiscal year 2010, it was determined that no entities met 
the required GASB-39 criteria of component units. 


B. Government-Wide and Fund Financial Statements 


Government-Wide Financial Statements 

The government-wide financial statements (i.e., the statement of net 
assets and the statement of activities) report information on all of the 
nonfiduciary activities of the primary government. For the most part, 
the effect of interfund activity has been removed from these statements. 


The statement of activities demonstrates the degree to which the direct 
expenses of a given function or segment are offset by program revenues. 
Direct expenses are those that are clearly identifiable with a specific func- 
tion or segment. Program revenues include (1) charges to customers or 
applicants who purchase, use, or directly benefit from goods, services, 

or privileges provided by a given function or segment and (2) grants and 
contributions that are restricted to meeting the operational or capital 
requirements of a particular function or segment. Taxes and other items 
not properly included among program revenues are reported instead as 
general revenues. 


Fund Financial Statements 

Separate financial statements are provided for governmental funds and 
fiduciary funds, even though the latter are excluded from the government- 
wide financial statements. Major individual governmental funds are 
reported as separate columns in the fund financial statements. 
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C. Measurement Focus, Basis of Accounting, and Financial Statement 
Presentation 


Government-Wide Financial Statements 

The government-wide financial statements are reported using the eco- 
nomic resources measurement focus and the accrual basis of accounting, 
as are the fiduciary fund financial statements. Revenues are recorded 
when earned and expenses are recorded when a liability is incurred, 
regardless of the timing of related cash flows. Property taxes are recog- 
nized as revenues in the year for which they are levied. Grants and 
similar items are recognized as revenue as soon as all eligibility require- 
ments imposed by the provider have been met. As a general rule, the 
effect of interfund activity has been eliminated from the government-wide 
financial statements. 





Amounts reported as program revenues include (1) charges to customers 
or applicants for goods, services, or privileges provided, (2) operating 
grants and contributions, and (3) capital grants and contributions, includ- 
ing special assessments. Internally dedicated resources are reported as 
general revenues rather than as program revenues. Likewise, general 
revenues include all taxes and motor vehicle registration fees. 


Fund Financial Statements 

Governmental fund financial statements are reported using the current 
financial resources measurement focus and the modified accrual basis 

of accounting. Revenues are recognized as soon as they are both meas- 
urable and available. Revenues are considered to be available when they 
are collectible within the current period or soon enough thereafter to pay 
liabilities of the current period. For this purpose, the government consid- 
ers property tax revenues to be available if they are collected within 

60 days of the end of the current fiscal period. All other revenue items 
are considered to be measurable and available only when cash is 
received by the government. Expenditures generally are recorded when 
a liability is incurred, as under accrual accounting. However, debt service 
expenditures, as well as expenditures related to compensated absences 
and claims and judgments, are recorded only when payment is due. 


The government reports the following major governmental funds: 


e The general fund is the government’s primary operating fund. 
It accounts for all financial resources of the general government, 
except those required to be accounted for in another fund. 


D. Cash and Short-Term Investments 
Cash balances from all funds, except those required to be segregated by 


law, are combined to form a consolidation of cash. Cash balances are 
invested to the extent available, and interest earnings are recognized in 
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the General Fund. Certain special revenue, permanent and fiduciary 
funds segregate cash, and investment earnings become a part of those 
funds. 


Deposits with financial institutions consist primarily of demand deposits, 
savings accounts, and certificates of deposits. A cash and investment 
pool is maintained that is available for use by all funds. Each fund's por- 
tion of this pool is reflected on the combined financial statements under 
the caption “cash and short-term investments”. The interest earnings 
attributable to each fund type are included under investment income. 


._ Investments 


State and local statutes place certain limitations on the nature of deposits 
and investments available. Deposits in any financial institution may not 
exceed certain levels within the financial institution. Non-fiduciary fund 
investments can be made in securities issued by or unconditionally guar- 
anteed by the U.S. Government or agencies that have a maturity of one 
year or less from the date of purchase and repurchase agreements guar- 
anteed by such securities with maturity dates of no more than 90 days 
from the date of purchase. 


Investments managed by the Town consist of bank certificates of deposit 
that are fully insured by the FDIC. 


Investments managed by the Trustees of Trust Funds follow guidelines 
established by New Hampshire RSA 31:25 and consist of index mutual 
funds that track the broad US equities and bond markets. Investments 
are carried at market value. 


_ Interfund Receivables and Payables 


Transactions between funds that are representative of lending/borrowing 
arrangements outstanding at the end of the fiscal year are referred to as 
“due from/to other funds” (i.e. the current portion of interfund loans). 


. Capital Assets 


Capital assets, which include property, plant, equipment and infrastructure 
assets, are reported in the governmental activities column in the govern- 
ment-wide financial statements. Capital assets are defined by the govern- 
ment as assets with an initial individual cost of more than $ 5,000 and an 
estimated useful life in excess of two years. Such assets are recorded at 
historical cost or estimated historical cost if purchased or constructed. 
Donated capital assets are recorded at estimated fair market value at 

the date of donation. 
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The costs of normal maintenance and repairs that do not add to the value 
of the asset or materially extend assets’ lives are not capitalized. 


Major outlays for capital assets and improvements are capitalized as 
projects are constructed. 


Property, plant and equipment are depreciated using the straight-line 
method over the following estimated useful lives: 


Assets Years 
Buildings 20 - 40 
Building improvements 15-40 
Infrastructure 15 - 60 
Vehicles 10 - 20 
Machinery & equipment whe J Be 
Furniture & fixtures 7-20 


. Compensated Absences 


It is the government’s policy to permit employees to accumulate earned 
but unused vacation and sick pay benefits. All vested sick and vacation 
pay is accrued when incurred in the government-wide financial statements. 
A liability for these amounts is reported in governmental funds only if they 
have matured, for example, as a result of employee resignations and 
retirements. 


Long-Term Obligations 


In the government-wide financial statements, long-term debt and other 
long-term obligations are reported as liabilities in the governmental 
activities statement of net assets. 


. Fund Equity 


In the fund financial statements, governmental funds report reservations 
of fund balance for amounts that are not available for appropriation or are 
legally restricted by outside parties for use for a specific purpose. Desig- 
nations of fund balance represent tentative management plans that are 
subject to change. 


. Use of Estimates 


The preparation of basic financial statements in conformity with generally 
accepted accounting principles requires management to make estimates 
and assumptions that affect the reported amounts of assets and liabilities 
and disclosures for contingent assets and liabilities at the date of the basic 
financial statements, and the reported amounts of the revenues and 
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expenditures/expenses during the fiscal year. Actual results could vary 
from estimates that were used. 


2. Stewardship, Compliance, and Accountability 
A. Budgetary Information 


The Town’s budget is originally prepared by the Board of Selectmen 
(Board) and Town Administrator with the cooperation of the various 
department heads. It is then submitted to the Budget Committee, in 
accordance with the State’s Municipal Budget Law. After review, the 
Town holds a public hearing for discussion of the proposed budget. 
This hearing must be held not later than 25 days before the annual 
town meeting, and public notice must be given at least 7 days in 
advance of the hearing. 


After the required public hearing, the Board finalizes the budget and 
submits it for voter approval at the annual Town meeting. The approved 
budget is subsequently reported to the Municipal Services Division of the 
New Hampshire Department of Revenue Administration (NH DRA) on the 
“Report of Appropriations Actually Voted’ (MS-2) form as part of the 
process of computing and establishing the Town’s tax rate. 


The Board cannot increase the total of the approved budget; however, 
they have the power to reclassify its components when necessary. 


B. Budgetary Basis 


The General Fund final appropriation appearing on the “Budget and 
Actual” page of the fund financial statements represents the final 
amended budget after all transfers and supplemental appropriations. 


_ C. Budget/GAAP Reconciliation 


The budgetary data for the general fund is based upon accounting prin- 
ciples that differ from generally accepted accounting principles (GAAP). 
Therefore, in addition to the GAAP basis financial statements, the results 
of operations of the general fund are presented in accordance with budg- 
etary accounting principles to provide a meaningful comparison to budget- 
ary data. 


The following is a summary of adjustments made to the actual revenues 


and other sources, and expenditures and other uses, to conform to the 
budgetary basis of accounting. 
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Revenues Expenditures 


and Other and Other 

General Fund Financing Sources _— Financing Uses 
Revenues/Expenditures (GAAP 
basis) $ 2,821,389 $ 2,386,404 
Other financing sources/uses 
(GAAP basis) 20,076 520,100 

Subtotal (GAAP Basis) 2,841,465 2,906,504 
Adjust tax revenue to accrual basis 87,709 - 
Reverse beginning of year 
appropriation carryforwards from 
expenditures - (24,340) 
Add end of year appropriation 
carryforwards to expenditures - 24,999 
To record use of fund balance 208,404 - 
To reverse the effects of 
nonbudgeted audit adjustments - 24,459 
Budgetary basis $3,137,578 $ 2,931,622 


Cash and Short-Term Investments 


Custodial Credit Risk - Deposits. Custodial credit risk is the risk that in 

the event of a bank failure, the Town’s deposits may not be returned to it. 
New Hampshire RSA 41:29 stipulates that Town funds be deposited “in 
participation units in the public deposit investment pool established pursuant 
to RSA 383:22 or in federally insured banks chartered under the laws of New 
Hampshire or the federal government with a branch within the state, except 
that funds may be deposited in federally insured banks outside the state if 
such banks pledge and deliver to a third party custodial bank or the federal 
reserve bank collateral security for such deposits of the following types: 


(a) United States government obligations; 

(b) United States government agency obligations; or 

(c) Obligations of the State of New Hampshire in value at least equal to 
the amount.of the deposit in each case.” 


In addition, RSA 41:29 allows excess funds “which are not immediately 
needed for the purpose of expenditure” to be invested in the “public deposit 
investment pool established pursuant to RSA 383:22, or in deposits, 
including money market accounts, or certificates of deposit, or repurchase 
agreements, and all other types on interest bearing accounts, of federally 
insured banks chartered under the laws of New Hampshire or the federal 
government with a branch within the state, or in obligations fully guaranteed 
as to principal and interest by the United States government.” 
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The Town’s deposits are in compliance with these statutes. 


As of December 31, 2010, none of the Town’s bank balance of $ 3,165,207 
was exposed to custodial credit risk as uninsured, uncollateralized, or collat- 
eral held by pledging bank’s trust department not in the Town’s name. 


The Town also maintains various trust funds that are managed by the 
Trustees of Trust Funds (Trustees). As of December 31, 2010, none of 

the Trustees’ short-term cash and investment balances of $ 1,686,418 were 
exposed to custodial credit risk as uninsured, uncollateralized, or collateral 
held by pledging bank’s trust department not in the Town’s name. 


Investments 
A. Credit Risk 


Generally, credit risk is the risk that an issuer of an investment will not 
fulfill its obligation to the holder of the investment. State law employs 
the “prudent investor rule” whereby “a prudent investment is one which 
a prudent man would purchase for his own investment having primarily 
in view the preservation of the principal and the amount and regularity of 
the income to be derived therefrom.” 


Presented below is the actual rating as of year end for each investment of 
the Town (in thousands): 
Minimum Exempt 





Legal From 

Investment Type Value Rating Disclosure 
Certificates of deposit $ 200 NWA $200 
Total investments $ 200 $ 200 


- B. Custodial Credit Risk 


The custodial credit risk for investments is the risk that, in the event of the 
failure of the counterparty (e.g., broker-dealer) to a transaction, a govern- 
ment will not be able to recover the value of its investment or collateral 
securities that are in the possession of another party. Both the Town’s 
and the Trustees’ investment policies follows the guidelines of RSA 31. 


As of December 31, 2010, none of the Town’s investments were exposed 
to custodial credit risk. 


As of December 31, 2010, all of the Trustees’ assets were held in cash 
and money market mutual funds, none of which were exposed to custodial 
credit risk. Because of their liquidity, these assets are classified as cash 
and short-term investments in the accompanying financial statements. 
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5. 


C. Concentration of Credit Risk 


The Town does not have a formal investment policy, and the Trustees’ 
investment policy does not specifically limit the amount of funds that may 
be invested in any one issuer. 


As of December 31, 2010, all of the Town’s investments were held in an 
FDIC-insured bank certificate of deposit. 


As of December 31, 2010, all of the Trustees’ assets were held in money 
market mutual funds investing in U.S. government securities. Because of 
their liquidity, all of the Trustee’s assets as of December 31, 2010 are 
classified as cash and short-term investments in the accompanying 
financial statements. 


Property Taxes Receivable 


Property taxes are levied based on tax rates set by the NH DRA. The Town 
bills property taxes semiannually, in June and November. Property tax reve- 
nues are recognized in the fiscal year for which taxes have been levied. 
Property taxes billed or collected in advance of the year for which they are 
levied are recorded as a prepaid tax liability. 


Property taxes are due on July 1 and December 1. Delinquent accounts 

are charged interest at a rate of 12%. At the time of tax sale, in March of 

the following year, a lien is recorded on the property at the Registry of Deeds. 
The Town purchases all delinquent accounts by paying the delinquent tax 
balance, recording costs and accrued interest. Accounts that are liened by 
the Town are reclassified from property taxes receivable to unredeemed tax 
liens receivable and are charged interest at a rate of 18%. 


The Town annually budgets an amount (overlay) for property tax abatements 


- and refunds. 


Taxes receivable at December 31, 2010 consist of the following: 


Property taxes: 

2010 levy $ 241,170 
Unredeemed taxes: 

2009 levy 53,997 

2008 levy 2o.200 

Vi ,eee 

Elderly deferrals 219,070 
Welfare liens 4,104 
Total taxes receivable $ 541,571 
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Taxes Collected for Others 


The Town collects property taxes for the Greenland School District (SAU 50) 
and Rockingham County. Payments to the school district are normally made 
throughout the year and payment to the County is normally made in December. 
However, ultimate responsibility for the collection of these taxes rests with the 
Town. 


Allowance for Doubtful Accounts 


The receivables reported in the accompanying entity-wide financial state- 
ments reflect the following estimated allowances for doubtful accounts: 


Governmental 
Property taxes $ 20,229 


Interfund Fund Receivables/Payables 


Although self- balancing funds are maintained, most transactions flow through 
the general fund. In order to obtain accountability for each fund, interfund 
receivable and payable accounts must be utilized. The following is an 
analysis of the December 31, 2010 balances in interfund receivable and 
payable accounts: 


Due From Due To 
Fund Other Funds Other Fund 
General fund $9. 92,7 SGnrie 492 
Special Revenue Funds: 
Police detail fund - 90,900 
Capital reserve funds 492 - 
Expendable trust funds - 1,886 
Total pee Ocie/ Coe pa 3,270 
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8. Capital Assets 


Capital asset activity for the year ended December 31, 2010 was as follows 


(in thousands): 


Governmental Activities: 

Capital assets, being depreciated: 
Buildings and improvements 
Machinery, equipment, and furnishings 
Infrastructure 


Total capital assets, being depreciated 


Less accumulated depreciation for: 
Buildings and improvements 
Machinery, equipment, and furnishings 
Infrastructure 


Total accumulated depreciation 
Total capital assets, being depreciated, net 


Capital assets, not being depreciated: 
Land 
Total capital assets, not being depreciated 


Governmental activities capital assets, net 

















Beginning 

Balance Increases Decreases 

$ 1430 $ - $ (75) 
1,603 67 (48) 
40 - 
3,073 67 (123) 
(467) (36) 1 
(588) (96) 38 

Sin ee) : 
(1,064) (135) 39 
2,009 (68) (84) 

pier! / OS weuin ate < ri gyn eeecarye 
1 fable. - - 








Ending 


Balance 


$ 


1,355 
1,622 


$ 3,714 $§ (68) $ (84) $ 


Depreciation expense was charged to functions of the Town as follows (in 


thousands): 


Governmental Activities: 
General government 
Public safety 
Highways and streets 
Sanitation 
Culture and recreation 


Total depreciation expense - governmental activities 





$ 135 





Accounts Payable and Accrued Liabilities 


Accounts payable and accrued liabilities represent 2010 expenditures paid 


after December 31, 2010. 


10. 
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13. 


Deferred Revenue 


Governmental funds report deferred revenue in connection with receivables 
for revenues that are not considered to be available to liquidate liabilities of 
the current period. 


The balance of the General Fund deferred revenues account is equal to the 
total of all December 31, 2010 receivable balances, except property taxes 
that are accrued for subsequent 60-day collections. 


Long-Term Debt 
A. Changes in General Long-Term Liabilities 


During the year ended December 31, 2010, the following changes 
occurred in long-term liabilities (in thousands): 


Equals 
Total : Total Less Long-Term 
Balance Balance Current Portion 


1/1/10 Additions Reductions 12/31/10 Portion 12/31/10 


Governmental Activities 
Compensated absences $ 59 $ 5. 5 vb eu O45 oman tale 51 


Restricted Net Assets 

The accompanying entity-wide financial statements report restricted net 
assets when external constraints from grantors or contributors are placed 
on net assets. 


Permanent fund restricted net assets are segregated between nonexpend- 


_ able and expendable. The nonexpendable portion represents the original 


restricted principal contribution, and the expendable represents accumulated 
earnings which are available to be spent based on donor restrictions. 


Reserves of Fund Equity 


“Reserves” of fund equity are established to segregate fund balances which 
are either not available for expenditure in the future or are legally set aside 
for a specific future use. 


The following types of reserves are reported at December 31, 2010: 


We 
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15. 


Reserved for Encumbrances — An account used to segregate that portion of 


fund balance committed for expenditure of financial resources upon vendor 
performance. 


Reserved for Perpetual Funds - Represents the principal of the nonexpend- 
able trust fund investments. The balance cannot be spent for any purpose; 
however, it may be invested and the earnings may be spent. 


General Fund Undesignated Fund Balance 


The undesignated general fund balance reported on the balance sheet is 
stated in accordance with generally accepted accounting principles (GAAP), 
which differs in respect to how undesignated fund balance is reported in 
accordance with the budgetary basis for reporting to the State of New 
Hampshire for tax rate setting purposes. The major difference is the State 
of New Hampshire considers revenues in connection with property tax 
receivables to be available to liquidate liabilities when billed rather than 
received. 


The following summarizes the specific differences between the GAAP basis 
and the budgetary basis of reporting the general fund undesignated fund 
balance: 


GAAP basis balance $ 426,073 
Deferred revenue 473,752 
Tax Rate Setting Balance $ 899,825 


Commitments and Contingencies 


_ Outstanding Lawsuits - There are pending lawsuits in which the Town is 


involved. The Town’s management is of the opinion that the potential future 
settlement of such claims would not materially affect its financial statements 
taken as a whole. 


Grants - Amounts received or receivable from grantor agencies are subject 
to audit and adjustment by grantor agencies, principally the federal govern- 
ment. Any disallowed claims, including amounts already collected, may 
constitute a liability of the applicable funds. The amount of expenditures 
which may be disallowed by the grantor cannot be determined at this time, 
although the Town expects such amounts, if any, to be immaterial. 
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16. 


life 


Post-Employment Health Care and Life Insurance Benefits 


In July 2004, the Governmental Accounting Standards Board (GASB) issued 
Statement No. 45, Accounting and Financial Reporting by Employers for 
Postemployment Benefits Other Than Pensions, which requires governmental 
employers that provide employees with post-employment benefits other than 
pension benefits to measure, recognize, and report the value of these bene- 
fits in their financial statements. 


The Town does not currently provide other post-employment benefits to its 
current employees, retired employees, spouses and/or dependents; therefore, 
the provisions of this Statement do not apply. 


Pension Plan 


The Town follows the provisions of GASB Statement No. 27, Accounting 
for Pensions by State and Local Governmental Employers, (as amended 
by GASB 50) with respect to its employees’ retirement funds. 


A. Plan Description 


The Town contributes to the New Hampshire Retirement System (the 
System), a cost-sharing, multiple-employer contributory public employee 
defined benefit pension plan qualified under section 401 (a) of the Internal 
Revenue Code and funded through a trust which is exempt from tax under 
Internal Revenue Code section 501(a). The System was established in 
1967 and is governed by New Hampshire RSA 100-A, rules and regula- 
tions, federal laws, and policies adopted by its Board of Trustees. Mem- 
bership in the System may be mandatory or optional, depending on 
employment position. Members are required to make regular contribu- 
tions to the System. Member contribution rates are established and may 
be amended by the New Hampshire State Legislature. 


System membership is divided into two groups. Group | includes full-time 
state employees (except police officers and firefighters) and teachers, as 
well as employees of a political subdivision (i.e., school district, county, 
town, or other unit of local government) that has elected to participate 

in the System. Group // includes permanent firefighters and permanent 
police officers. Membership is a condition of employment and System 
contributions are mandatory for both Group | and Group // employees 
who meet specific eligibility requirements. 


Additional information on the System’s eligibility requirements, group 
membership parameters, funding policies, benefits, and the System’s 
annual financial report can be obtained from the New Hampshire Retire- 
ment System, 54 Regional Drive, Concord, New Hampshire, 03301- 
85097, or from the System’s website at www.nhrs.org. 


127 


18. 


B. Funding Policy 


The System is supported by member contributions, employer contribu- 
tions, and net earnings on the investments of the trust fund. Member 
contribution rates are set by statute at 5.00% of member's compensation 
for Group | members (employees and teachers) and 9.30% of member's 
compensation for Group I] members (police and fire). Employer contribu- 
tions are set by the System’s Board of Trustees based on biennial actu- 
arial valuations prepared as of June 30" on the odd numbered years 
(2005, 2007, 2009, etc.). 


From January 1, 2010 through June 30, 2010, the Town was required 

to contribute 9.16% to the System for its eligible Group | employees, 
13.66% for its eligible Group I! employees, and 19.51% for its eligible 
Group |] employees engaged in police special detail work. Effective July 1, 
2010, the Town’s required contribution rate changed to 14.63% for its 
eligible Group /I/ employees; the contribution rates for its eligible Group / 
employees and eligible Group // employees engaged in police special 
detail work remained unchanged. The Town’s total contributions to the 
System for the years ended December 31, 2010, 2009, and 2008 were 

$ 100,861, $ 87,332, and $ 73,562 respectively, which equaled its annual 
required contributions for each of these years. 


Risk Management 


The Town is exposed to various risks of loss related to torts; theft of, damage 
to, and destruction of assets; errors and omissions; and natural disasters for 
which the government carries commercial insurance. There were no signi- 
ficant reductions in insurance coverage from the previous year and have been 


no material settlements in excess of coverage in any of the past three fiscal 
years. 
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TOWN OF GREENLAND, NEW HAMPSHIRE 
Management Letter 


For the Year Ended December 31, 2010 
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MELANSON HEATH & COMPANY, PC 
CerTIFIED PUBLIC ACCOUNTANTS 
MANAGEMENT ADVISORS 


102 Perimeter Road 
Nashua, NH 03063-1301 
Tel (603) 882-1111 ® Fax (603) 882-9456 
www.melansonheath.com 


To the Board of Selectmen 
Town of Greenland, New Hampshire 


In planning and performing our audit of the financial statements of the Town of 
Greenland, New Hampshire, as of and for the year ended December 31, 2010, 

in accordance with auditing standards generally accepted in the United States of 
America, we considered the Town of Greenland’s internal accounting control over 
financial reporting (internal control) as a basis for designing our auditing procedures 
for the purpose of expressing our opinion on the financial statements, but not for the 
purpose of expressing an opinion on the effectiveness of the Town’s internal control. 
Accordingly, we do not express an opinion on the effectiveness of the Town’s 
internal control. 


A deficiency in internal control exists when the design or operation of a control does 
not allow management or employees, in the normal course of performing their 
assigned functions, to prevent or detect misstatements on a timely basis. A material 
weakness is a deficiency or combination of deficiencies in internal control, such that 
there is a reasonable possibility that a material misstatement of the entity's financial 
statements will not be prevented, or detected and corrected on a timely basis. 


Our consideration of internal control was for the limited purpose described in the 
first paragraph and was not designed to identify all deficiencies in internal control 
that might be deficiencies, significant deficiencies, or material weaknesses. In 
addition, because of the inherent limitation in internal control, including the possibility 
of management's override of controls, misstatements due to error or fraud may 
occur and not be detected by such controls. We did not identify any deficiencies in 
internal control that we consider to be material weaknesses. 


135 Additional Offices: 
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During our audit we became aware of other matters that we believe represent oppor- 
tunities for strengthening internal controls and operating efficiency. The recommen- 
dations that accompany this letter summarize our comments and suggestions 
concerning those matters. 


The Town’s written responses to our comments and suggestions have not been sub- 
jected to the auditing procedures applied in the audit of the financial statements and, 
accordingly, we express no opinion on them. 


This communication is intended solely for the information and use of management, 
the Board of Selectmen, and others within the organization, and is not intended to be 


and should not be used by anyone other than these specified parties. 


After you have had an opportunity to consider our comments and recommendations, 
we would be pleased to discuss them with you. 


MeLaroo Heard, ocr roa [Ss 


Nashua, New Hampshire 
June 23, 2011 
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STATUS OF PRIOR YEAR RECOMMENDATION: 





1. Continue Improvements in Trust Fund Accounting and Reporting 


Prior Year Issue: 

In the prior year, we recommended the Trustees of Trust Funds and 
Cemetery Trustees make various corrections to trust fund balances and 
continue their improvements in trust fund accounting and reporting. 


Current Year Status: 

Both the Trustees of Trust Funds and the Cemetery Trustees made various 
corrections to trust fund accounts in calendar year 2010 and continue to work 
diligently to improve the quality of trust fund accounting and reporting. 


Further Action Needed: 

We recommend the Trustees of Trust Funds and Cemetery Trustees continue 
improvements in trust fund accounting and reporting by addressing the 
following issues identified during our audit: 


1. Post transactions to the correct account 
The Trustees deposited $ 6,597 for 2009 and 2010 road maintenance 
fees into the Road Improvement (Portsmouth Avenue) Capital Reserve 
Fund. However, these fees should have been deposited into the Road 
Maintenance Capital Reserve Fund. 


2. Report activity correctly on the annual MS-9 report 
The Trustees reported a withdrawal of $ 4,315 from the principal 
portion of the Library Trust for the year ended December 31, 2010. 
However, our testing indicates that this withdrawal was a distribution 
of trust fund earnings to the Library; as such, it should be reported as 
an expenditure from the income portion of the trust, rather than as a 
reduction of trust fund principal. 


The Trustees reported a withdrawal of $ 1,991 from the principal 
portion of the Cemetery Perpetual Care Trust for the year ended 
December 31, 2010. However, our testing indicates that this with- 

‘ drawal was a distribution of trust fund earnings to the Town; as such, 
it should be reported as an expenditure from the income portion of 
the trust, rather than as a reduction of trust fund principal. 
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The Trustees reported a $ 2,250 addition to the Cemetery Perpetual 
Care Trust for 50% of 2010 cemetery lot sales as “Cash Gains or 
(Losses) Schwab” on the MS-9; however, these monies should have 
been reported as “New Funds Created’. 


3. Reconcile amounts reported on the MS-10 report to amounts reported 
for cemetery trust funds on the MS-9 report 


The Trustees’ MS-10 report details Common and Individual Cemetery 
Trust Fund balances totaling $ 230,381 as of December 31, 2010. 
However, this balance does not agree with the amount reported on 
the Trustees’ MS-9 report for the Cemetery Trust and Cemetery 
Perpetual Care Trust, which had a combined balance of $ 248,764 

as of December 31, 2010. 


Town’s Response: 

The Trustees of the Trust Funds agree with the finding that transactions for 
the Road Maintenance Capital Reserve Fund were posted to the Portsmouth 
Avenue Road Improvement Fund. Transfers were made in July 2011 to 
correct these transactions. 


The auditors highlighted two incorrect entries in the MS-9 report that is 
delivered to the state. The first entry incorrectly identified a withdrawal from 
the Cemetery Perpetual Care fund as coming from principal rather than 
income. The second entry incorrectly identified a deposit to the Cemetery 
Perpetual Care fund as a cash gain rather than as a new fund. While these 

_ errors do not affect the total value of this account, we agree they were a mis- 
take and we will correct and file an amended MS-9 with the state. 


The trustees have contacted their accountant, Mr. Don Andolina, who pre- 
pared the MS-10, and discussed the discrepancy between the two reports. 
The Trustees will meet with Mr. Andolina in the near future to resolve this 
issue. 
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CURRENT YEAR RECOMMENDATIONS: 


3. 


Transfer Custody of DARE Bank Accounts to Town Treasurer 


The Police Department maintains a checking and savings account for its Drug 
Abuse Resistance Education (DARE) Program, which is administered by the 
Town’s DARE officer. These accounts are not in the custody of the Town 
Treasurer and are not accounted for on the Town’s general ledger. 


We recommend the Police Department transfer custody of the DARE program 
bank accounts to the Town Treasurer, as required by RSA 41:29. We also 
recommend the Town Bookkeeper account for all DARE program activities in 
the General Fund or in a separate QuickBooks file. 


Town’s Response: 
The Town Treasurer will assume responsibility for the DARE program bank 
account and the activity will be accounted for in a separate QuickBooks file. 


Improve Controls Over Town Payroll and Vendor Disbursements 


During out testing of the Town’s payroll and vendor disbursements, we noted 
the following issues: 


e One employee selected for testing was paid incorrectly due to a data 
entry error. 


e Electric bills for the Town’s recreation fields were not reviewed and 
approved by the Recreation Commission prior to payment. 


e The Recreation Commission was unable to provide us with back-up 
documentation for one of the expenditures we selected for testing. 


We recommend the Town improve controls over its payroll and vendor dis- 


bursements to ensure that all disbursements are accurate and supported by 
approved documentation. 
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Town’s Response: 
Additional procedures have been put in place to verify the accuracy of payroll 


entry data. The Recreation Commission will provide original documentation 
for all invoices to be paid and will approve all electric bills associated with a 
property under their supervision. 


Improve Controls Over Departmental Receipts — Transfer Station 


During our testing of the receipt collection procedures currently in place at the 
Town’s transfer station, we noted the following areas where improvements 
could be made: | 


e The Department does not maintain a real-time receipt log to track monies 
as they are collected. 


e The Department occasionally uses the receipts it collects to purchase 
water. 


e The Department keeps the monies it collects in an unlocked cabinet in 
the office during working hours, and the office is not locked when it is 
unattended. 


e The Department does not have a standard form to document the monies it 
turns over to Town Hall for deposit. 


_ We recommend the Town improve controls over departmental receipts at the 
Transfer Station by implementing a ticket receipting system, whereby pre- 
numbered tickets are required for all fees collected. We also recommend the 
Town prohibit Transfer Station employees from using departmental receipts to 
make purchases, and work with the Transfer Station Director to determine the 
most efficient way to keep all receipts secure until they are turned over to the 
Town for deposit. 


Town’s Response: 

Procedures have been established for numbered, 3-part receipts to be written 
for all monies received at the Transfer Station. The money is transferred to 
the Town Offices with receipts attached for verification. During working 
hours, any cash is locked in a cabinet if the building is unattended. A petty 
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cash fund has been established for all incidental purchases at the Transfer 
Station; the policy has been explained to the staff and the funds are held 
securely at the Town Office. 


Strengthen Financial Controls — Weeks Public Library 


During our testing of internal controls currently in place at the Weeks Public 
Library, we found the following areas where improvements could be made: 


e The Library currently pays employees in advance of time worked, which 
results in multiple subsequent pay period adjustments when there are 
differences between scheduled and actual work hours. 


e The Library overpaid all of its hourly employees on four payrolls in 
February, March, and April 2010 when hours the employees worked 
were coded as overtime instead of regular time during payroll time entry. 
These errors were not discovered in a timely manner and resulted in the 
employees having to reimburse the Library for these overpayments. 


e The Library Trustees do not review and approve the Library’s bi-monthly 
payroll warrants. 


e The Library Director collects receipts, prepares and makes deposits, 
reconciles bank statements, approves all expenditures (including her own 
payroll timesheet and reimbursements), and maintains all of the Library’s 
financial records. 


We recommend the Library Trustees strengthen financial controls at the 
Weeks Public Library by: (1) Revising pay schedules so that employees 
are not paid in advance; (2) Reviewing pre-process payroll edit reports 
prior to finalizing payroll; (3) Requiring payroll timesheets and warrants 
to be reviewed and approved by the Library Trustees prior to payment; 
(4) increasing the segregation of duties and oversight of all financial 
processes. 


~ 


Town’s Response: 
The library will continue to pay employees on the bimonthly basis already in 


place because we currently have permission to pay on the 15" and the last 
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day of the month and are in compliance with title XXIII Labor Chapter 275 
Section 275:43. As part of their agenda, the trustees shall review and preview 
payroll reports at each of their monthly meetings, thereby tightening super- 
vision and reducing the probability of error. A simple cost-benefit analysis 
supports this decision because on the one hand tweaking the system with 
ADP would cost an extra $91.62 at this year’s rate plus 100 minutes of staff 
time each year, while on the other hand very few payments are actually made 
in advance. Tightening of oversight will reduce the probability of error even 
further; and if employees call in sick after payrolls have been processed; and 
a corrections strategy is already in place — if employees call in sick after 
payrolls have been processed, either the overpayment will be reclassified as 
using up “sick leave” or the employees will submit a short and already 
available form authorizing appropriate reduction in the next payroll period. 


Library staff shall accept both donations and money from patrons for copies, 
faxes, and lost/damaged materials. In general, Library staff shall count and 
document accumulated money and give it to the Director or Assistant Director 
to put away. If it is necessary for the Director to count money, another staff 
member shall be present to recount, initial, and date a receipt form. 


The Library Director or Assistant Director shall prepare deposits for the 
Treasurer. The Treasurer shall make all cash deposits. The Library Director 
or Assistant Director may make check deposits if needed. The bookkeeper 
shall enter all the deposits into the bookkeeping system and continue to enter 
all bills and reconcile all bank statements. The Director shall continue to pre- 
pare all necessary monthly reports from the data entered by the bookkeeper. 


Shipments shall not be received by the person who ordered the items. 
Packing slips shall be initialed and dated by a staff member not involved in 
the ordering process. The same applies to any purchase made by staff at 
local businesses. 


The Director shall submit all reimbursements for his/her mileage or other non- 
petty cash expenses to the trustees prior to payment. Petty cash reimburse- 
ment for the Director will follow the same procedures as outlined above for 
shipments, with receipts initialed and dated by another staff person. Petty 
cash reimbursements for other staff shall continue to be submitted to the 
Director for payment after receipts are initialed and dated by another staff 
member. 
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The Director shall authorize the payment of bills based on initialed and dated 
packing slips accumulated during the week. The Library Director shall 
continue to collect receipts, deposit checks, approve all expenditures, and 
maintain all of the Library’s financial records, with the help and review of the 
bookkeeper, as is already customary; but when cash is involved, as noted 
above, only the Treasurer shall make the deposit. Furthermore, we shall 
continue our current practice of authorizing only the Treasurer or another 
Trustee to sign Library checks. 


We are grateful to the auditors for making us re-evaluate practices and 


tighten up our policies when appropriate and are confident that we have taken 
all the necessary steps for proper oversight and efficiency. 
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TOWN OF GREENLAND 
2012 TOWN WARRANT 


To the inhabitants of the Town of Greenland, in the County of Rockingham, and State of New Hampshire 
qualified to vote in Town affairs: 


You are hereby notified to meet at the Greenland Central School on Post Road, Greenland, New Hampshire 
on Tuesday, the thirteenth day of March, 2012 at eight o’clock in the forenoon to elect officers and vote on 
questions required by law on the official ballot. The polls will not close before seven o’clock in the evening. 
Discussion and action on all other articles in the warrant will take place at the Greenland Central School on 
Saturday, March 17, 2012 in the forenoon, beginning at nine o’clock. 


ARTICLE 1 
To choose all necessary Town Officers for the year ensuing. 


ARTICLE 2 
Are you in favor of the adoption of the following amendment as proposed by the Planning Board for the Greenland 
Zoning Ordinances as follows? 


To ADD: Home Occupation/Cottage Industry to the Table of Permitted Residential Uses as already defined in the 


ordinance. 
Recommended by the Planning Board 


ARTICLE 3 
Are you in favor of the adoption of the following amendment as proposed by the Planning Board for the Greenland 
Zoning Ordinances as follows? 


~ ARTICLE XVIII 
Wetlands Protection Ordinance 
(Amended 2012) 


18.1 | PURPOSE 





(1) To maintain, and where possible improve, the quality of surface waters and ground water preserving the 
ability of wetlands to filter pollution, trap sediment, retain and absorb chemicals and nutrients, and produce oxygen. 


(2) To prevent the destruction of, or significant changes to, wetlands, related water bodies and adjoining land 
which provide flood protection, and to protect persons and property against the hazards of flood inundation by 


assuring the continuation of the natural or ore flow patterns of streams and other water courses and water bodies 
within the Town of Greenland. 


(3) To preserve, protect, and where possible improve, potential water supplies and aquifers and aquifer 
recharge areas. 


(4) To preserve, protect, and where possible improve, wildlife habitats and maintain ecological balance. 


(5) To preserve, protect, and where possible improve, unique or unusual sagt areas and rare and endangered 
plant and animal species. 


(6) To preserve, protect, and where possible improve, shellfish and fisheries. 


(7) To prevent the expenditure of municipal funds for the purpose of providing and/or maintaining essential 
services and utilities which might be required as a result of misuse or abuse of wetlands. 


(8) - To require the use of best management practices and low impact development in and adjacent to wetland 
areas. 

(9) Prevent damage to structures and properties caused by inappropriate development in and adjacent to 
wetlands. 


(10) To provide a single and consistent approach for identifying and delineating wetlands based on the most 
_ advanced professional standards and scientific analysis. 


(11) — Toreduce the potential of impacts from non-point source pollution. 


18.2 Jurisdictional Wetland Areas 

Greenland’s Jurisdictional Wetlands are defined as identified in the “Corps of Engineers Wetland 

Delineation Manual, Technical Report Y-87-1”, January 1987 as amended including, but are not limited 

to, swamps, bogs, marshes, ponds, and rivers. The following are specifically included as part of 

Greenland’s Jurisdictional Wetland Areas: 

18.2.1 Tidal Wetland: Is a Jurisdictional Wetland Area whose vegetation, hydrology and soils 
are influenced by regular and periodic inundation of tidal waters. These include, but are 
not limited to, salt marshes, tidal flats and tidal creeks. 


18.2.2 Inland Jurisdictional Wetland Areas: Are freshwater Jurisdictional Wetland Areas as 
defined above that are not considered to be tidal wetlands. 


18.2.3 Man-made non-tidal drainage ditches, culverts, catch basins, and ponds that have been 
_ legally constructed to collect or convey storm water and spring run-off, fire ponds and 
intake areas of dry hydrants that have been legally constructed to provide water for 
municipal firefighting purposes as approved by a local fire chief, and man-made water 
conveyance systems that are used for the commercial or industrial purpose of collecting, 
conveying, storing, and recycling water shall not be considered part of the Jurisdictional 
Wetland Area. 


18.3 Identification and Delineation Requirements of Wetlands 


Wetlands and wetland boundaries shall be delineated on the basis of hydrophytic vegetation, hydric soils, and 
wetlands hydrology in accordance with the techniques outlined in the “Corps of Engineers Wetland Delineation 
Manual, Technical Report Y-87-1”, January 1987 as amended. Wetlands shall be delineated by on-site inspection of 
soil types, vegetation, and hydrology by a NH certified wetland scientist. A certified NH wetland scientist shall 
mean a person who is qualified in wetland delineation and who is certified by the State of New Hampshire Joint 
Board of Licensure. 


18.4 APPEAL OF WETLANDS BOUNDARIES 


In the event that a Jurisdictional Wetland Area and or associated boundary is in dispute between an applicant and a 
Greenland Local Land Use Board as defined by NH RSA 672:7, the Local Land Use Board may call upon the 
services of an independent NH certified wetlands scientist to examine said area and report findings to the Local 
Land Use Board for their determination of the boundary. The costs to the Town of such dispute shall be borne by 
the applicant. 


18.5 PERMITTED USES IN THE JURISDICTIONAL WETLAND AREA 


The following uses, to the extent permitted in the underlying zoning district, shall be permitted in Jurisdictional 
Wetlands Areas, associated wetland buffers and setbacks as specified, provided that the proposed use will not cause 
a degradation of the jurisdictional wetland area, violate state or federal laws and will utilize State and Federal Best 
Management Practices (BMP’s). 
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A. Agriculture, including grazing, hay production, truck gardening and silage production 
provided that such use is shown not to cause significant increases in surface or groundwater 
contamination by pesticides or other toxic or hazardous substance and that such use will not 
cause or contribute to soil erosion; 


B. Forestry and tree farming; 

C. Wildlife habitat development and management; 

D. Recreational uses consistent with the purpose and intent of this article; 
E. Conservation area and nature trails; 

-F. The erection of fences (no greater than 6’ tall), footbridges, catwalks and wharves provided 
such structures are built‘on posts or pilings and permit the unobstructed flow of the water or 
tide and preserve the natural contours of the wetland; 

G. Non-invasive plantings; 
H. Removal of invasive plant species. 


Conditional Uses 


18.6.1 Conditional Use Permit: Under the enabling authority granted by NH RSA 674:21 II, the following uses are 
only permitted in Jurisdictional Wetland Areas, Wetland Buffers and Wetland Setbacks pursuant to the 
issuance of a conditional use permit by the Planning Board provided that all of the conditions listed in 
article 18.6.2 below are met. 


A. 


Construction of roads and other access ways/driveways, utilities, drainage systems (shall not include 
septic systems or parts thereof), and water impoundments for onsite water supplies that impact 
Jurisdictional Wetland Areas, Buffer and Wetland Setback, provided that the proposed construction is 
essential to the productive use of land not within the Jurisdictional Wetland Area, Buffer or Setback. 


18.6.2 Conditions: 


A. That the proposed use is permitted in the underlying zoning district; 


B. 


That the use for which the permit is sought cannot feasibly be carried out on a portion or portions of 
the lot which are outside the Jurisdictional Wetland Area, buffer or setback; 


That the design, construction and maintenance of the proposed use will, to the extent feasible, 
minimize detrimental impact on the Jurisdictional Wetland Area, buffer or setback and that no 
alternative design which does not impact a Jurisdictional Wetland Area, buffer or setback or which has 
less detrimental impact on the Jurisdictional Wetland Area, buffer or setback is feasible; 


In cases where the proposed use is temporary or where construction activity disturbs areas adjacent to 
the immediate use, that the landowner agrees to restore the site as nearly as possible to its original 
grade, surface condition, and vegetative condition following construction; 


That the proposed use will not create a hazard to individual or public health, safety and welfare due to 
the loss of the Jurisdictional Wetland Area, contamination of the Jurisdictional Wetland Area and/or 
groundwater, or other reasons; 


There will be no adverse impact on the Jurisdictional Wetland Areas functional values of the site. or 
surrounding properties as it relates to water quality, flood storage capacity and wildlife habitat; 


G. That all required permits shall be obtained from the New Hampshire Department of Environmental 
Services Water Supply and Pollution Control Division under NH RSA §485-A: 17, the New 
Hampshire Wetlands Board under NH RSA §483-A, and the United States Army Corps of Engineers 
under Section 404 of the Clean Water Act; 


H. The applicant develop a stormwater management plan meeting the requirements of the Town’s 
Stormwater Management regulations to document that no adverse impacts will occur unless this 
requirement is waived by the Planning Board for good cause shown; 


I. That the impact is not contrary to the public interest (an example might be the construction of utility 
services and that no reasonable alternative exists); 


J. That economic considerations alone are not sufficient reasons for granting a permit. 
18.7 PROHIBITED USES and Structural Setbacks to Jurisdictional Wetland Areas 


18.7.1 The following specific uses are prohibited within Jurisdictional Wetland Areas and shall be setback 75’ 
from all Jurisdictional Wetland Areas. 


Septic systems, or on site disposal systems; Road salt storage or stockpiles; 

Automobile junkyards; 

Solid or hazardous waste storage and or facilities; 

Regulated substances as defined in NH Administrative Rule-WQ 401; 

Bulk storage of gasoline and fuel oil other than for use of heating a residential structure; 

Automotive repair and fueling stations; 

Storage of pesticides, fertilizers, hazardous agricultural and other materials; 

Snow storage, unless it can be demonstrated that the use of the property for snow storage Purposes will 
have no adverse impact on water quality or the quality of the wetlands. 
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18.7.2 Structure Setback Requirements 


The following setbacks to Jurisdictional Wetland Areas shall be observed in order to protect the integrity and 
function of the Jurisdictional Wetland Area resources below. 


er tet Size, Relationship to Surface Minimum Structural Setback 
Jurisdictional Wetland Area : ; 
Waters and Perennial Streams Requirement 
Inland Jurisdictional 50° 
Wetland Areas 
Inland Jurisdictional Contiguous with surface waters iby 
Wetland Areas OM BUOUS 
18.9.1 The purpose of a wetland buffer is to reduce erosion and sedimentation into the adjacent wetland, 


18.9 Wetland Buffers 
or water body, to aid in the control of point and non-point source pollution, to provide a vegetative 
cover for filtration of runoff, to protect wildlife habitat, and to help preserve ecological balance. 









18.9.2 The required wetland buffers, including vegetated buffer strips and limited cut areas, shall be 
parallel to and measured from the defined Jurisdictional Wetland Area boundary as defined in this 
ordinance. The following vegetative buffer requirements and limited cut areas shall be observed in 

order to protect the functionality of the wetlands resources as referenced in the table below: 


Wetland Areas 


Inland Jurisdictional 
Wetland Areas Contiguous 
with Surface Waters 
“Limited-Cut” buffers cited above refers to a healthy, well-distributed stand of trees, saplings, shrubs and ground cover 
that must be maintained and which leaves an intact vegetated buffer. Tree-cutting shall be limited to 50% of the basal 
area of trees greater than 6” diameter at breast height (dbh), and 50% of the total number of saplings. 





18.9.3 Making Buffer Zones Known: Vegetated Buffer Strip boundaries and limited cut areas shall be printed 
on all development and construction plans and be delineated on site prior to any construction activity. 


18.9.4 Enforcement: Violators may be served with civil fines and required, at their own expense, to regenerate 
the section of the buffer encroached upon by instructions of the Board of Selectmen and/or New 
Hampshire Department of Environmental Services. 


18.10 CONDITIONAL USE PERMIT FOR OVERBURDENED GROUND WATER PUMPING 


18.10.1 A conditional use permit will only be granted by the Planning Board for overburden groundwater 
pumping at a rate in excess of 20,000 gallons per day, if such pumping is conducted in such manner as 
to assure no net loss of wetlands within the adjacent area of Jurisdictional Wetland. 


18.11 SPECIAL EXCEPTIONS GRANTED BY THE ZONING BOARD OF ADJUSTMENT 


18.11.1 Upon application to the Board of Adjustment, a special exception may be granted to permit: the 
erection of a new structure on vacant approved building lots of record or the expansion of an existing 
structure located within the Jurisdictional Wetland Area, buffer zones, or setbacks provided that all of 
the following conditions are found to exist: 


A. 


The lot upon which an exception is sought was an official lot of record, as recorded in the 
Rockingham County Registry of Deeds prior to March 12, 2002; (Amended 2005) 


The new structure or expansion is not otherwise prohibited under the zoning ordinance; 


The use for which the exception is sought cannot feasibly be carried out on a portion or 
portions of the lot which are outside the Jurisdictional Wetland Area, wetland buffer, or 
wetland setback; 


Due to the provisions of the Wetlands Protection Ordinance, no reasonable and economically 
viable use of the lot can be made without the exception; 


That for disturbances greater than 3,000 square feet, an erosion control/stormwater 
management plan with drainage computations meeting the requirements of the 
Greenland Stormwater Management Regulations be submitted; and 


That the design and construction of the proposed use will, to the (smaximum) extent 
practicable, be undertaken in such a manner as to be consistent with the purposes and spirit of 
this ordinance. 


18.12 OTHER PERMITS 


Nothing in the above ordinance shall preclude the need to obtain any other necessary local, state or federal 
government permits. 


New Definitions (will be added to Definition section of the Ordinance): 


Driveway: A private access way, the use of which is limited to persons residing, employed, or otherwise using or 
visiting the parcel in which it is located. A driveway shall not be considered a “Parking Lot.” 


Surface Waters: Perennial streams, lakes, ponds, and tidal waters within the jurisdiction of the town, including all 
streams, lakes, or ponds bordering on the town, marshes, and other natural bodies of water. 


Vegetated Buffer Strip: An area retained in its natural state (undisturbed, no cut) or replanted native non-invasive 
vegetation along the banks of watercourses, water bodies or wetlands, for the purpose of. preventing erosion, 
trapping the sediment in overland runoff, and allowing for periodic flooding without damage to structures, (See also: 
Wetland Buffer) 


Wetland: Pursuant to RSA 482-A:2.X, an area that is inundated or saturated by surface or groundwater at a 
frequency and duration sufficient to support, and that under normal conditions does support, a prevalence of 
vegetation typically adapted for life in saturated soil conditions. They include, but are not limited to, swamps, bogs, 
marshes, ponds, lakes rivers, perennial streams, and all similar areas. 


Wetland Buffer: An upland area, adjacent to a wetland or water body, which is subject to special regulations and 
reviews in order to protect the adjacent wetland or water body value and function. (See also: Vegetated Buffer 


Strip) 
Recommended by the Planning Board 


ARTICLE 4 
To see what sum the Town will vote to raise and appropriate for the operating budget. The Budget Committee and 
the Selectmen recommend $2,946,421. This article does not include appropriations voted in other warrant articles. 
(Majority vote required) 


ARTICLE 5 : 
To see if the Town will vote to raise and appropriate the sum of Fifty Thousand Dollars ($50,000.00) to be deposited 
in the Weeks Library Capital Reserve Fund for future expansion of the Weeks Public Library. (Majority vote 

required) As of 12/31/2011 this fund had a balance of $362,753.18 
Not Recommended by Board of Selectmen 
Not Recommended by Budget Committee 


ARTICLE 6 
BY PETITION: To see if the Town of Greenland will vote to permanently discontinue, so it ceases to exist, the 
Class Six road known as Stearns Right of Way”. The effect of this article would be to terminate all rights of the 
public to use a lane that the New Hampshire Supreme Court has recently ruled was established prior to the American 
Revolutionary War and runs from Post Road (near what is now 522-546), included in its entirety west to the 
Winnicut River, also known as Stearns Way. 
Majority Vote Required 


ARTICLE 7 


To see if the Town will vote to raise and appropriate the sum of Four Hundred Seventy Eight Thousand Dollars 
($478,000) for the reconstruction of Portsmouth Avenue from the Town Office to the Post Office. Work to include 
drainage improvements and the installation of sidewalks on the east side. Further to authorize the withdrawal of 
$118,733 from the Portsmouth Avenue Road Maintenance Capital Reserve Fund, $50,000 from the Road 
Maintenance - Municipal/Regional Transportation Improvement Capital Reserve Fund, and up to $150,000 from 
overlay. (Majority vote required). 

As of 12/31/2011 the Portsmouth Avenue fund had a balance of $118,733.03 

As of 12/31/2011 the Road Maintenance Fund had a balance of $54,186.76 


Recommended by the Board of Selectmen 
Recommended by the Budget Committee 


ARTICLE 8 


To see if the Town will vote to raise and appropriate the sum of Two Hundred and Five Thousand Dollars 
($205,000) for purchase of a replacement ambulance for the volunteer fire department. Further to authorize the 
withdrawal of up to $205,000 from the Fire and Ambulance Special Revenue Fund. No amount to be raised 
through taxation. (Majority vote required). 
As of 12/31/2011 the fund had a balance of $264,585.46 
Recommended by the Board of Selectmen 
Recommended by the Budget Committee 


ARTICLE 9 


To see if the Town will vote to raise and appropriate the sum of Fifty-Three Thousand Dollars ($53,000.00) to be 
deposited in the Medical Expendable Trust Fund established by Town Meeting in 2010 for the purpose of funding 
medical deductible payments for the eligible Town of Greenland employees. This sum to come from fund balance 
(surplus) and no amount to be raised from taxation. (Majority vote required) 

Recommended by the Board of Selectmen 

Recommended by the Budget Committee 


ARTICLE 10 


To see if the Town of Greenland will vote to raise and appropriate the sum of Twenty-Five Thousand Dollars 
($25,000.00) to be deposited into the Conservation Land Capital Reserve Fund, established in 2001, for the funding 
of conservation land and/or easements for the Town, and to further amend the authority to expend from such fund by 
designating the Selectmen as agents to expend under the provisions of RSA 41:14-a. (Majority vote required). 
As of 12/31/2011 this fund had a balance of $114,095.47 
Not Recommended by Board of Selectmen 
Not Recommended by Budget Committee 


ARTICLE 11 


To see if the Town will vote to raise and appropriate the sum of Twenty Thousand Dollars ($20,000) to fund 
improvements at the town’s transfer station, to include improvements to the traffic flow and safety of the site. This 
sum to come from fund balance (surplus) and no amount to be raised from taxation. (Majority vote required) 
Recommended by Board of Selectmen 
Recommended by Budget Committee 


ARTICLE 12 
To see if the Town will vote to raise and appropriate the sum of Eight Thousand ($8,000) for the installation of a 
well and pump for the irrigation system at the Post Road fields. 
Recommended by the Board of Selectmen 
Recommended by the Budget Committee 


ARTICLE 13 
To see if the Town will vote to and to raise and appropriate the sum of Three Thousand Dollars ($3,000) to fund 
~ improvements at the town’s cemeteries to include the repair and restoration of headstones. 
Recommended by the Board of Selectmen 
Recommended by the Budget Committee 


ARTICLE 14 
To see if the Town will vote to raise and appropriate Three Thousand Dollars ($3,000. 00) for the 2012 ambulance 
billing administrative expenses. Funds to be withdrawn from the Fire and Ambulance Special Revenue Fund. 
(Majority vote required) As of 12/31/2011 this fund had a balance of $264,585.46 
Recommended by Board of Selectmen 
by Budget Committee 


ARTICLE 15 
To see if the Town of Greenland will vote to vote to raise and appropriate the sum of One Thousand Dollars 
($1,000.00) to provide funding for COAST, a transportation program that serves Greenland residents and to 
authorize the withdrawal of $1,000.00 for that purpose from the Municipal/Regional Transportation Improvement 
Capital Reserve Fund established in 2006 under the provisions of RSA 261:153 VI and funded through the 
additional charge to motor vehicle registrations. (Majority vote required) 
Not Recommended by the Board of Selectmen 
Recommended by the Budget Committee 


ARTICLE 16 
To see if the Town of Greenland will vote to discontinue the Town Land Capital Reserve Fund created in 1998. 
Said funds, with accumulated interest to date of withdrawal, are to be transferred to the town’s general fund. 
(12/31/11 balance is $262.37). (Majority vote required) 


ARTICLE 17 
To see if the Town will vote to raise and appropriate up to Forty Thousand Dollars ($40,000) to be added to the 
Unanticipated Storm Expenses Capital Reserve Fund. This sum to come from unassigned fund balance (surplus) 


available to transfer after December 31“ of this year. 
As of 12/31/2011 this fund had a balance of $35,918.78 
Recommended by the Board of Selectmen 


Not Recommended by the Budget Committee 


ARTICLE 18 
To see if the Town will vote to transfer ownership of a parcel of land containing 830 +/- square feet located adjacent 
to Allen Farm Lane and Map R 11 — 29 to Eric West, property owner of R 11- 29. The intent is to provide a safer 
driveway access for 110 Great Bay Road. Land to be kept free of any structures or fences. Transfer to be at no cost 
to the Town. 


To take any other action that may legally come before the meeting. 


GREENLAND BOARD OF SELECTMEN 


SA 


JM aurice : ini, Chairman 


Axe Y \wOrav 
4 John Penacho , Vice Chairman — 


Se, hea | fore 


S Vayghan oe 
Lo 5 


Kenneth Belleyue 


John Vitale 


ATTEST: Jnr Wij 


Jo ee ice Chairman 


mo Cr yG pe 


/Yaughan organ 


Kenneth Bellevue 


John Vitale 


BUDGET OF THE TOWN 
WITH A MUNICIPAL BUDGET COMMITTEE 


OF:__GREENLAND 
‘BUDGET FORM FOR TOWNS WHICH HAVE ADOPTED 


THE PROVISIONS OF RSA 32:14 THROUGH 32:24 
Appropriations and Estimates of Revenue for the Ensuing Year January 1, 2012_to December 31, 2012 
or Fiscal Year From i to 


IMPORTANT: 
Please read RSA 32:5 applicable to all municipalities. 


1. Use this form to list the operating budget and all special and individual warrant articles in the appropriate 
recommended and not recommended area. All proposed appropriations must be on this form. 


2. Hold at least one public hearing on this budget. 


3. When completed, a copy of the budget must be posted with the warrant. Another copy must be 
placed on file with the town clerk, and a copy sent to the Department of Revenue Administration 
at the address below within 20 days after the meeting. 





This form was posted with the warrant on (Date):_February 17, 2012 


b BUDGET COMMITTEE 

Please sign in ink. 

™~ fence penal perjury, | dé i are that | have examined the information contained in this form and to the best of my belief it is true, correct and complete. 
i os aS 

k GLY’ Nvy\ Z| a PT) ws SELES Tr~- 

| - \ 





SW 
Tele OED 


THIS BUDGET SHALL BE POSTED WITH THE TOWN WARRANT 


FOR DRA USE ONLY 


NH DEPARTMENT OF REVENUE ADMINISTRATION 
MUNICIPAL SERVICES DIVISION 
P.O. BOX 487, CONCORD, NH 03302-0487 
(603)230-5090 
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Warr. Actual Revenues Estimated Committee's 
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**BUDGET SUMMARY** 
-ADOPTED BUDGET RECOMMENDED BUDGET RECOMMENDED BUDGET | 


iperating Budget Appropriations Recommended (from pg. 5 2,946,421 2,946,421] 
pecial Warrant Articles Recommended (from pg. 6 a i 
idividual Warrant Articles Recommended (from pg. 6 a 
OTAL Appropriations Recommended | 
2ss: Amount of Estimated Revenues & Credits (from above 1,938,856 : 
stimated Amount of Taxes to be Raised ae MESS : 


laximum Allowable Increase to Budget Committee's Recommended Budget per RSA 32:18: _$371,742 
See Supplemental Schedule With 10% Calculation) 


MS-7. 
Rev. 10/10 


BUDGET COMMITTEE SUPPLEMENTAL SCHEDULE 


(For Calculating 10% Maximum Allowable Increase) 
(RSA 32:18, 32:19, & 32:21) 


Use VERSION #1 if budget does not contain Collective Bargaining Cost Items; RSA 32:21 Water Costs; 
or RSA 32:18-a Bond Override 









LOCAL GOVERNMENTAL UNIT:_GREENLAND FISCAL YEAR END 12/31/2012 


RECOMMENDED 
AMOUNT 












| 4. Total RECOMMENDED by Budget Committee (See 
Posted Budget MS-7, 27, or 37 


LESS EXCLUSIONS: 












2. Principal: Long-Term Bonds & Notes 


3,717,421 
3. Interest: Long-Term Bonds & Notes 


4. Capital Outlays Funded From Long-Term Bonds &Notes 

per RSA 33:8 & 33:7-b. | 

5. Mandatory Assessments eae 
6. Total exclusions (Sum of rows 2 - 5) 







7. Amount recommended less recommended 3,717,421 
Exclusion amounts (line 1 less line 6 
8. Line 7 times 10% | 371,742 
9. Maximum Allowable Appropriations (lines 1 + 8 4,089,163 


Line 8 is the maximum allowable increase to budget committee’s recommended budget. 


Attach a copy of this completed supplemental schedule to the back of the budget form. 


MBA_10% 
Rev. 02/11 


GREENLAND SCHOOL DISTRICT WARRANT 
2012 
The State of New Hampshire 


To the Inhabitants of the School District of Greenland in the County of Rockingham, and State 
of New Hampshire, qualified to vote upon District Affairs: YOU ARE HEREBY NOTIFIED 
TO MEET AT THE GREENLAND CENTRAL SCHOOL IN SAID DISTRICT ON 


ARTICLES. (SNOW DA DATE, FRIDAY, MARCH H 9, "2012 AT 7:00 P.M.) 


Article 1; To see if the Greenland School District will vote to raise and appropriate the Budget 


Committee’s recommended amount of $7,717,613 (Seven Million Seven Hundred Seventeen 
Thousand Six Hundred Thirteen Dollars) for the support of schools, for the payment of 


salaries for the school district officials and agents, and for the payment for statutory obligations 
of the District. This article does not include appropriations voted in other warrant articles. 
(Majority vote required.) 


The Greenland School Board recommends this appropriation. 
The Greenland Budget Committee recommends this appropriation. 


Article 2: To see if the Greenland School District will vote to raise and appropriate the sum of 
$20,400 (Twenty Thousand Four Hundred Dollars) to be placed in the Rental Maintenance 
Expendable Trust Fund, previously established, with such sum to be funded from the rental 
income received from the property. (Majority vote required.) (Note: This appropriation is in 
addition to Warrant Article 1, the operating budget article.) 


The Greenland School Board recommends this appropriation. 
The Greenland Budget Committee does not recommend this appropriation. 


Article 3: 


To transact any further business that may legally come before the meeting. 


Given under our hands and seals at said Greenland this 15th day of February, 2012. 


A true copy of warrant — Attest 


Leonard Couture 
Jon Wendell 
Martha Stone 
Sandra Tague 


Ann Mayer 
Greenland School Board 


1-27 | 
SCHOOL BUDGET FORM 


BUDGET FORM FOR SCHOOL DISTRICTS WHICH HAVE ADOPTED 
§ THE PROVISIONS OF RSA 32:14 THROUGH 32:24 
‘ OF: GREENLAND, NH 
Appropriations and Estimates of Revenue for the Fiscal Year From July 1, 2012 to June 30, 2013 
i IMPORTANT: 
. Please read RSA 32:5 applicable to all municipalities. 







1.Use this form to list ALL APPROPRIATIONS in the appropriate recommended and not recommended area. This 
means the operating budget and all special and individual warrant articles must be posted. 


5 
J 
_ 2. Hold at least one public hearing on this budget. 
7 


3. When completed, a copy of the budget must be posted with the warrant. Another copy must be placed on file 
with the school clerk, and a copy sent to the Department of Revenue Administration at the address below within 20 
days after the meeting. 


This form was posted with the warrant on (Date):___February 1 6, 2012 
\ 
: 


s 
| 


BUDGET COMMITTEE 
Please sign in ink. 
Under penalties of perjury, | declare that | have examined the information contained in this form and to the best of my belief itis true, correct and complete. 





THIS BUDGET SHALL BE POSTED WITH THE SCHOOL WARRANT 


FOR DRA USE ONLY 


NH DEPARTMENT OF REVENUE ADMINISTRATION 
MUNICIPAL SERVICES DIVISION 
P.O. BOX 487, CONCORD, NH 03302-0487 
(603)230-5090 


MS-27 
Rev. 12/11 


OL/OL “Ae Bes 


sch A a RCD te CAE chy eos sna acetone y ack See 


BdIAIBS UO!}EsSIUIWIPY |OOYSS Sore care 





2's NOLLWALSINIINGW cIVAENAD Bess as oS Se 


Dg%. “4 


Pee) og A Ie RNs ae OE Tee RIOT Ee ea en 
Poe oe ok é PRO Mae” PC OSES ot barat oo opel tire i 


SwesB01q O1jGNg-UON] 66S1-00S+ 


SWeIBO14 JEUOIEDOA} 661-00 


o 
r 


66c1 


Si sj 98 ag NOW ONL SNE 9.8 ae 


ot ar 
Peer Se ee oo eer ae ee 


LUV $y) 
Jee, jeos14 Bujnsuy Se JBe,A JUBUND OL/L/Z42eA 40H =—"HHVM SNOLLVINdOUddY 40 3SOduNd 
suoneidoiddy s,pseog jooyss suonepidoiddy seunyjpuedxg ‘png dO 


6 8 ST eases See v Cy ol fees . ra 





€Loz ‘oe eunr :A4 purjUusel Jo }NJSIG JoOYDS - yeHbpng L2-SWW 


OL/OL “ACY 
Le-SIN 


L101430 
TWLNAW3AIddNs 


te ee tines SHAASNVEL ONNSr 2 Set wes ae ainsi 
i as ee a tina een a : aT ee at ae ast baa 


}S8J8}U] - @oIAleS 


me. PREG oie MN SR enry coe ee ON A BuIA lod fy Ie AE neo TI De 2 es LEAN 
LL/OE/9 94 r 
sea, jeos}4 Buynsuy Jee, jeos}4 Buynsug sy i898, UaLIND OL/L/L420A JOY “HH M SNOLLVIHdOUddV AO 3SOduNd 


‘doiddy s,saywwog yeipng suojeidosddy s,pse0g jooyss suojyepidoiddy seinyjpuedxy png dO 





£102 ‘O& eunr :A4 PUB]UBEID JO JO1NSIq JOOYdS - yeHpng 


— os, FO 2 a & eat eo 3 zi eS | Le ee eae ee SO eee ee 








OL/OL “AeYy 


(pepuawiuo0sey) LL/OE/9 OF (A‘E:z€ vSH) : 
dea, jeosj4 Buynsug dea, jeos|4 Buynsug SV 4JBBA JOld OL/L/Z ABBA 40} SNOLLWINdOUddv 4O 3SOduNd 
*doiddy s,eayiwwog yHpng suoejidoiddy s,pieog jooYyIS suoneydoiddy soinyjpuedxy 





6 8 *8 9 I Ci Vv " € ill Ce ae , ha L 
‘uonexe} UBnolu} pepuny aq ysnuJ YoIUM sea JUSUND eu} JO} SUONeUdOIdde WOYSQ (p JO ‘ejqeyreae 


Apeaure si Buipuny yoiym 40} seaK yUeuND OY} 40} SuOIPeUdosdde jejUewejddns (¢ ‘sesee7 (Z ‘sjueWeelHe JOqE| 10} SWE}! JSOD poyenoBen (} 
:0q JUBIwW Ssejomme yUeeM JeNpIAIpUl JO Sejdwexy *,Sejome juBUeM Jeloeds, se owes ou} Ajlessedeu JOU ale SEjoIpPe JUCEM ,|/eNPIAIPU}, 


ee 


Bade ty - 
BL i c os 


(pepueuiui0sey) (pepuewiuiosey ON) -— (pepuowODey) «= # LY — LHOE/9 OF 
see, jeosi4 Buinsug see, jeos}4 Bujnsuy "HHVM ~=e« SVJ ABA JUGIIND OL/L/Z ABO JO} 
suojjejidoiddy s,pieog jooysS suojjejidoiddy soinyjpuedxyg 





6 8 - Z 9 G v 3 € a i a 
‘gjole ejqeiejsuesjuoU Jo Bujsdejuou e se Jo ejome jeloeds e se jueeM 


8U} UO peyeuBbisep uoNeUdodde ue (p ‘spun jsnu} JO Spun} aAJesal jeyideo se Yyons ‘me| 0} JUeNSINd peyeeld puny eyesedes ke O} suoneudoidde (¢ 
‘sejou 10 spuog Aq pesies suoneudoidde (Zz ‘sejone yueeM pauoNed ul suoneudoudde (| ‘se ‘|A‘E:ZE WSU U! Peuyep ase sejoipe jueLeM jeineds 


«Sa TOLLYV LNVYYVM TWl0SdS++ 


€10z ‘oe ounr :A4 puejusaly Jo JOUNIsIq |ooYS - yeHpng [ 22-sw | 





Budget - School District of Greenland FY: June 30, 2013 


. = 2 3 4 ain renee G- 
Revised School Board's Budget 


Revenues Estimated Committee's 
Current Year Revenues Est. Revenues 














_ SOURCE OF REVENUE 


Betise [tution ee ea 
“1400-1449 |TransportationFees | 
115001599 [Earnings on Investments 
11600-1699 |Food Service Sales 
41700-1709 [Student Activities | 
4200-1299 |Community Services Activities | 
11900-1999 |othertocal Sources 
epee {o> ER ek Pe 


ashe: p27 53 aN ig FRu- 
AS cee unt TOF 


62,000 65,000 65,000 





AS 4 ited! ANP YES co TS Ts 
ONE rice a eS Ea ae 


Kindergarten Aid 
Kindergarten Building Aid 


si [schoolpuidngaid 
_ 3220 
Ls5 
3230 _|catastrophic Aid 


3260 Child Nutrition 


3270 Driver Education 


Other State Sources 


| | 09,955] 09,955] 109,955] 
aes | PES So | 
[cee Peraney e] a re! ae 
I eee el 
| ieee VE ee eee re 
Ne Siri aM AGy | i | 
i SRR | RR 200] PRS 200/200 

_ 3270 Steals | Seen sae | es | 
eee | Sea Se | Ps |e 

[ Rise Deine aa Bempecieeened eter premiera 





4540 
4550 
__ 4560 
4570 
4580 


Eauaad 
seed 
[eal 
2S eee eer 7 
ea tein 
er 
4590-4990 |Other Federal Sources (except 4810) | 
se 
sears. 
ae 
aoe 
aa 
er? 
Gene 


40,000 45,000 ; 


Federal Forest Reserve 


Tis, Seas eas OTHER FINANCING SOURCES/#2. so 


__5221_ [Transfer from Food Service-Spec.Rev.Fund | 
__ 5222 _|Transfer trom Other Special Revenue Funds | 
_5230__|Transfer from Capital Project Funds 


Transfer from Capital Reserve Funds 
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[MS-27 Budget - School District of Greenland FY: June 30, 2013 


1 2 3 4 5 6 


Revised School Board's Budget 


Revenues Estimated Committee's 
SOURCE OF REVENUE ' Current Year Revenues Est. 


ae Pir gheR ear VSO d= ZAG OR RNRIES 3s a hie =< oyunnselPeerinats Ary «8 Wor Yate rane ae That ta as Bsa a iw 

4 xk OTHER FINANCING SOURCES (Cont.)-"7 POLY ee Ae aR 7 Ae why Soke 0S kien Ck Tee ee ne Ea 
Transfer from Expendable Trust Funds 
Transfer from Non-Expendable Trust Funds 


Other Financing Sources 


= 
}. J 
® 
ie 


This Section for Calculation of RAN's 
(Reimbursement Anticipation Notes) Per RSA 
198:20-d for Catastrophic Aid Borrowing 

RAN, Revenue This FY. less 


RAN, Revenue Last FY. 
=NET RAN 


Supplemental Appropriation (Contra 
Voted From Fund Balance 


Fund Balance to Reduce: Taxes 


Total Estimated Revenue & Credits 





**BUDGET SUMMARY** 


Adopted Budget Recommended Budget Recommended Budget 
Operating Budget Appropriations Recommended (from page 3 7,599,476 7,728,461 7,717,613 
Special Warrant Articles Recommended (from page 4 105,400 20,400 
y 3 


























7,704876| 7,748,861] 7,717,613 
Less: Amount of Estimated Revenues & Credits rom above) | 725,076 338,555 
Estimated Amount of Local Taxes to be Raised For Education 


Individual Warrant Articles Recommended (from page 4 £02 0S Bole: ees | 212 


Maximum Allowable Increase to Budget Committee's Recommended Budget per RSA 32:18: 697,172 
(See Supplemental Schedule With 10% Calculation) 
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BUDGET COMMITTEE SUPPLEMENTAL SCHEDULE 


(For Calculating 10% Maximum Allowable Increase) 
(RSA 32:18, 32:19, & 32:21) 





LOCAL GOVERNMENTAL UNIT: GREENLAND FISCAL YEAR END JUNE 30, 2013 


AMOUNT 
7,717,613 


325,000 
2. Principal: Long-Term Bonds & Notes 


3. Interest: Long-Term Bonds & Notes 155,033 























1. Total RECOMMENDED by Budget Committee (See 
Posted Budget MS-7, 27, or 37 


LESS EXCLUSIONS: 















4. Capital Outlays Funded From Long-Term Bonds &Notes rape ae 
per RSA 33:8 & 33:7-b. 

5. Mandatory Assessments 265.857 

6. Total exclusions (Sum of rows 2 - 5) < 745,890 > 


7. Amount recommended less recommended 6,971,723 
Exclusion amounts (line 1 less line 6 

8. Line 7 times 10% 697,172 

9. Maximum Allowable Appropriations (lines 1 + 8) 8,414,785 


Line 8 is the maximum allowable increase to budget committee’s recommended budget. 





Attach a copy of this completed supplemental schedule to the back of the budget form. 
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GREENLAND SCHOOL DISTRICT WARRANT 
2012 
The State of New Hampshire 


To the Inhabitants of the School District of Greenland in the County of Rockingham, and State 
of New Hampshire, qualified to vote upon District Affairs: YOU ARE HEREBY NOTIFIED 
TO MEET AT THE GREENLAND CENTRAL SCHOOL IN SAID DISTRICT ON 


ARTICLES. (SNOW DA DATE, FRIDAY, MARCH 9, 9, "2012 AT 7:00 P.M.) 


Article 1; To see if the Greenland School District will vote to raise and appropriate the Budget 


Committee’s recommended amount of $7,717,613 (Seven Million Seven Hundred Seventeen 


Thousand Six Hundred Thirteen Dollars) for the support of schools, for the payment of 
salaries for the school district officials and agents, and for the payment for statutory obligations 


of the District. This article does not include appropriations voted in other warrant articles. 
(Majority vote required.) 


The Greenland School Board recommends this appropriation. 
The Greenland Budget Committee recommends this appropriation. 


Article 2: To see if the Greenland School District will vote to raise and appropriate the sum of 


$20,400 (Twenty Thousand Four Hundred Dollars) to be placed in the Rental Maintenance 


Expendable Trust Fund, previously established, with such sum to be funded from the rental 
income received from the property. (Majority vote required.) (Note: This appropriation is in 
addition to Warrant Article 1, the operating budget article.) 


The Greenland School Board recommends this appropriation. 
The Greenland Budget Committee does not recommend this appropriation. 


Article 3: 


To transact any further business that may legally come before the meeting. 


Given under our hands and seals at said Greenland this 15th day of February, 2012. 


A true copy of warrant — Attest 


Leonard Couture 
Jon Wendell 


Martha Stone 


Sandra Tague 


Ann Mayer 
Greenland School Board 


* (SRT 
SCHOOL BUDGET FORM 


BUDGET FORM FOR SCHOOL DISTRICTS WHICH HAVE ADOPTED 
THE PROVISIONS OF RSA 32:14 THROUGH 32:24 


OF: GREENLAND, NH 


Appropriations and Estimates of Revenue for the Fiscal Year From July 1, 2012 to June 30, 2013 
IMPORTANT: 


Please read RSA 32:5 applicable to all municipalities. 


1.Use this form to list ALL APPROPRIATIONS in the appropriate recommended and not recommended area. This 
means the operating budget and all special and individual warrant articles must be posted. 


2. Hold at least one public hearing on this budget. 


3. When completed, a copy of the budget must be posted with the warrant. Another copy must be placed on file 
with the school clerk, and a copy sent to the Department of Revenue Administration at the address below within 20 


days after the meeting. 





This form was posted with the warrant on (Date):___ February 16, 2012 
BUDGET COMMITTEE 
Please sign in ink. 
Under penalties of perjury, | declare that | have examined the information contained in this form and to the best of my belief itis true, correct and complete. 





THIS BUDGET SHALL BE POSTED WITH THE SCHOOL WARRANT 


FOR DRA USE ONLY 


NH DEPARTMENT OF REVENUE ADMINISTRATION 
MUNICIPAL SERVICES DIVISION 
P.O. BOX 487, CONCORD, NH 03302-0487 
(603)230-5090 


MS-27 
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Budget - School District of Greenland FY: June 30, 2013 


un dees 2 i wy ea one Seika Sle 5 Si eae Ye 


Revised School Board's 
Revenues Estimated 
Current Year = 


___SOURCE OF REVENUE 
REVENUE’ FROM'LOCAL SOURCES: 
Faecal 


Ba titra eks 


tee 


Ute ay'a! 


| g930 | Catastrophic Aid 
| 3250 _|AduitEducation 


Child Nutrition 
Driver Education 
Other State Sources 


sae eae REVENUE FROM FEDERAL SOURCES=::>:*: 


4100-4539 |Federal Program Grants 
Vocational Education 


Disabilities Programs 


ry 


Transfer from Capital Reserve Funds 





MS-27 
Rev. 10/10 


Budget - School District of Greenland FY: June 30, 2013 


2 


Revised School Board's Budget 
Revenues Estimated Committee's 
SOURCE OF REVENUE ; Revenues Est. Revenues 


#2 apt SEV eg) thy SER eee 
2a Sas REE Re eri 
Transfer from Expendable Trust Funds 
Transfer from Non-Expendable Trust Funds 


This Section for Calculation of RAN's 
(Reimbursement Anticipation Notes) Per RSA 
198:20-d for Catastrophic Aid Borrowing 

RAN, Revenue This FY. less 


RAN, Revenue Last FY. 
=NET RAN 


Total Estimated Revenue & Credits 


**BUDGET SUMMARY** 


Adopted Budget Recommended Budget Recommended Budget 
: 
Operating Budget Appropriations Recommended (from page 3 7,599,476 7,728,461 7,717,613 





Special Warrant Articles Recommended (from page 4 PRA 05 400} 20.400| eke we 
ndividual Warrant Articles Recommended (from page 4 ae 0 ea Se So 
l ess: Amount of Estimated Revenues & Credits (from above | 725076] =—sg8.555| ss, 
ess: Amount of State Education Tax/Grant 


717 
Estimated Amount of Local Taxes to be Raised For Education 6,489,818 6,920,324 ,889,076 





Maximum Allowable Increase to Budget Committee's Recommended Budget per RSA 32:18: 697,172 
(See Supplemental Schedule With 10% Calculation) 


) 
7 


j 


BUDGET COMMITTEE SUPPLEMENTAL SCHEDULE 


(For Calculating 10% Maximum Allowable Increase) 
(RSA 32:18, 32:19, & 32:21) 





LOCAL GOVERNMENTAL UNIT: GREENLAND - FISCAL YEAR END JUNE 30, 2013 
RECOMMENDED 
AMOUNT 
1. Total RECOMMENDED by Budget Committee (See eaicciae 
Posted Budget MS-7, 27, or 37 7,717,613 


LESS EXCLUSIONS: 325,000 
2. Principal: Lon 


3. Interest: Long-Term Bonds & Notes [tpo,0oa 





4. Capital Outlays Funded From Long-Term Bonds &Notes 

per RSA 33:8 & 33:7-b. 

5. Mandatory Assessments 265,857 

6. Total exclusions (Sum of rows 2 - 5) < 745,890 > 


7. Amount recommended less recommended 6,971,723 
Exclusion amounts (line 1 less line 6 
697,172 


9. Maximum Allowable Appropriations (lines 1 + 8) 8,414,785 





Line 8 is the maximum allowable increase to budget committee’s recommended budget. 


Attach a copy of this completed supplemental schedule to the back of the budget form. 
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ANNUAL REPORTS OF THE 


GREENLAND SCHOOL DISTRICT 
Greenland, New Hampshire 


Fiscal Year July 1, 2010, to June 30, 2011 
CBE 


MATERIAL INCLUDED IN THIS REPORT 
School District Officers 
Minutes of the March 10, 2011 District Meeting 
Treasurer's Report 
Superintendent's Report 
Greenland Central School Principal's Report 
Portsmouth High School Principal's Report 
Greenland Central School Statistics 
General Fall Enrollment Report 
Teachers and Staff 
Data for Greenland's 2011 High School Graduates 
Report of the Independent Auditor 


CSO 
SCHOOL DISTRICT OFFICERS 


SCHOOL BOARD Len Couture 
Ann Mayer 
Martha Stone 
Sandra Tague 
Jon Wendell 
MODERATOR Dean K. Bouffard 
CLERK Sheila Pratt 
TREASURER | Jerrian Hartmann 


Term Expires 
2012 
2014 
2012 
2014 
Z0i3 
2013 
2013 
2012 


SUPERINTENDENT OF SCHOOLS — George A. Cushing, Ph.D. 
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ANNUAL GREENLAND SCHOOL DISTRICT MEETING 
The State of New Hampshire 


March 10, 2011 


(Registered voters were asked to check in with the Supervisor of the Checklist before the meeting.) 


The annual meeting of the Greenland School District was held on Thursday, March 10, 2011. 
Moderator Dean Bouffard called the meeting to order at 7:00 P.M. 


The Pledge of Allegiance was led by Moderator Bouffard. 


Mr. Bouffard introduced the Greenland School District officials: Len Couture, Ann Mayer, Tina 
Rockefeller, Jon Wendell, and Martha Stone, School Board members; Dr. George Cushing, 
Superintendent of Schools; James Katkin, Business Administrator; and Peter Smith, Principal of 
the Greenland Central School. 


The “rules of order and conduct” were reviewed. 


Moderator Bouffard called for action on the following articles. 


Article 1: To see if the Greenland School District will vote to raise and appropriate the Budget 
Committee’s recommended amount of $7,599,476 (Seven Million Five Hundred Ninety-Nine 
Thousand Four Hundred Seventy-Six Dollars) for the support of schools, for the payment of 
salaries for the school district officials and agents, and for the payment for statutory obligations 
of the District. This article does not include appropriations voted in any other warrant articles. 
(Majority vote required.) 


The Greenland School Board recommends this appropriation. The Greenland Budget Committee 
recommends this appropriation. 


The article was moved by Tina Rockefeller and seconded by Jon Wendell. 

Martha Stone spoke to the article, saying that the amount under consideration represents a 
decrease of less than 1% from last year’s operating budget. She also thanked and recognized Jon 
Wendell and Len Couture as the school board’s representatives on the budget committee. 


There was no discussion. A vote was taken, and Article 1 was adopted unanimously. 


145 


Article 2: To see if the Greenland School District will vote to raise and appropriate the sum of 
up to $45,000 (Forty-Five Thousand Dollars) to be placed in the Tuition Expendable Trust 
Fund, previously established. This sum to come from June 30 fund balance available for transfer 
on July 1. (Majority vote required.) (Note: This appropriation is in addition to Warrant Article 
1, the operating budget article.) 


The Greenland School Board recommends this appropriation. The Greenland Budget Committee 
recommends this appropriation. . 


The article was moved by Len Couture ans seconded by Martha Stone. 


Mo Sodini questioned the difference between this year’s figure under consideration and the . 
$30,000 that was voted in last year. Martha Stone explained that there were other possible uses 
for the funds other that Portsmouth High School tuition. . 


There was no further discussion, and Article 2 was adopted unanimously 


Article 3: To see if the Greenland School District will vote to raise and appropriate the sum of 


$20,400 (Twenty Thousand Four Hundred Dollars) to be placed in the Rental Maintenance 
Expendable Trust Fund, previously established, with such sum to be funded from the rental 


income received from the property. (Majority vote required.) (Note: This appropriation is in 
addition to Warrant Article 1, the operating budget article.) 


The Greenland School Board recommends this appropriation. The Greenland Budget Committee 
recommends this appropriation. 


The article was moved by Ann Mayer and seconded by Tina Rockefeller. 


There was no discussion, and Article 3 passed unanimously. 


Article 4: To see if the Greenland School District will vote to establish an Expendable Trust 
Fund for the purpose of maintaining health insurance funds for the benefit of employees as 
authorized by RSA 198:20-c III and to appoint the Greenland School Board as agents and 
trustees to expend from this fund for the payment of health claims or health insurance premiums 
and to further raise and appropriate the sum of up to $40,000 (Forty Thousand Dollars), to be 
funded from the June 30, 2011 unreserved fund balance (surplus, if any) to be deposited into said 
fund. (Majority vote required.) (Note: This appropriation is in addition to Warrant Article 1, the 
operating budget article.) 


The Greenland School Board recommends this appropriation. The Greenland Budget Committee 
recommends this appropriation. 
The article was moved by Jon Wendell and seconded by Len Couture. 


There was no discussion, and Article 4 was adopted unanimously. 
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Article 5: To transact any further business that may legally come before the meeting. 


Moderator Bouffard reported on Tuesday’s election results. Ann Mayer was reelected to a three - 
year term, and Sandra Tague was newly elected to a three-year term. 


A plaque and flowers were presented to retiring school board member Tina Rockefeller. 


Doctor Cushing delivered the following tribute: 


It is my honor to recognize Tina Rockefeller for her nine years of service on the Greenland 
School Board. 


Anyone who has served in public office can appreciate the many hours and the unselfish spirit it 
takes to be a really good board member. 


Tina epitomizes the best qualities that a public servant can have. 


She had only one agenda item as a school board member, and that was to be fair and respectful to 
all educational stakeholders with the end goal of providing the best possible education for the 
children of Greenland. 


Tina listened to taxpayers, teachers, and budget committee members. She analyzed budgeting 
requests, test scores, programs and the needs of the children. 


She asked the administration to defend their budgets and programming requests and only when 
she had the complete picture, would she make well thought-out and well-reasoned decisions. 


Tina worked with Board member Jim Haslam to negotiate three teacher contracts, the last two of 
which Tina and Jim were joined by budget committee representative Mike Marsh. 


The negotiations were spirited; sometimes going to impasse, but in the end, the settlements for 
both the town and the teachers were fair. 


Tina was instrumental at helping both sides understand the art of compromise. She has the 
negotiating skills of a trained, experienced attorney. Communication and analytical thinking are 
strong skill sets that Tina possesses. 


There have been many times over the past nine years that Tina has provided wise counsel to me 
and the Board. 


If the measure of your public service is 
e that you made a positive difference 
e that you are highly respected for your excellent service 


e that people see you as dedicated with the interest of those that you serve at the heart of all 
the decisions you make, 


And, if because of your service, the organization that you served (our schools, K-12) is better, 
then Tina, you are to be commended for nine years of exemplary service to the taxpayers of 
Greenland, their children, and the teachers and staff that make up the Greenland educational 
community. 
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On behalf of a grateful town and school community 
Thank you — Well done! 


Enjoy your freed up time, but don’t forget us — We may still need your wise counsel. 


A motion to adjourn was made by Tina Rockefeller and seconded by Len Couture. 
The meeting was adjourned at 7:18 P.M. 
There were thirty registered voters in attendance at this meeting. 


Respectfully submitted, 


Lila YH. Pratt 


Sheila H. Pratt 
School District Clerk 
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REPORT OF 
THE SCHOOL DISTRICT TREASURER 


Fiscal year July 1, 2010, to June 30, 2011 


Cashion andes Valeo | Omeesvesccesret teeter erecest: 
Receivediirom SeleCigC mere artes teres 
Current Appropriation..............:cccsscesecesees 
DEncittA poroprianOnne ere esrerccctercrrs 
Balance of Previous Appropriation.......... 
Advance on Next Year’s Appropriation... 
REVenUenOM stale SOULCES re tiet retest sete tree ed: 
IRevenuc 1TOMitcdcrali sOUlccsamemret ire etre rereres: 
IRecclVeGHrOrie) UIUOUSatteentt cette etn ree 
Received as Income from Trust Fund................... 
Received from Sale of Notes and Bond................. 
Received form Capital Reserve Funda................... 


Received from all Other Sources......................0000. 


LOLA RECCID Sameer: eee enrta 


Total Available for Fiscal Year......................c0000 


Less scnooupoard.orders' baid.. ee 


Balanceon canguine 50220 lec. cece tere 


/s/ Jerrian S. Hartmann 
School District Treasurer 


July 20, 2011 
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$ 404,747.68 


5,280,846.00 


2,024,650.69 
98,738.20 
6,990.04 
12,542.25 


176,972.87 


$7,600,740.05 


$8,005,487.73 


$7,418,390.61 
$587,097.12 


"A school is a place with tomorrow inside." 
George A. Cushing, Ph.D. 
Superintendent of Schools 


A quote that has guided my career in education as a teacher, coach, principal and superintendent 
is: 
“The secret of education lies in respecting the pupil.” — Ralph Waldo Emerson 


In the past, schools have not had an effective way to measure how well they were doing, so 
politicians decided that we will be measured on assessment of common curriculum standards. 


Aligning curriculum to national and state standards is an important function of any school. It is 
also important to assess each student’s knowledge of that curriculum. We do good work in this 
area; our SAU-wide test scores are excellent across the board when compared to other New 
Hampshire schools. 


Today, across the country, there is an emphasis on making American students’ test scores the 
best in the world. But should high test scores be our sole focus? Test scores are just one way to 
measure student success. 


Is the goal of education to have our students do better on tests or is it to enable our students to 
learn in school to do better in life? I think the latter is the worthy goal that should drive our 
decision-making. 


What students learn in school needs to go beyond the standards and the curriculum. They need to 
discover their individual talents, learn how to function on a team, think creatively, communicate 
effectively, and to learn the process skills that will help them make sense out of a rapidly 
changing global community. They need to see the value of solid effort and good citizenship. 


The challenge we and all New Hampshire schools face is the need to “respect the pupil” when 
fostering growth in all core academic areas as well as the arts; while simultaneously encouraging 
the student’s development as an independent thinker who can adapt to a constantly changing 
world. 


In many school districts across the country the arts are being cut and the majority of the school 
day is dedicated to standardized curriculum and the resulting tests. In SAU #50 we have resisted 
this approach and we aspire to keep a healthy balance between the science of teaching 
(standardization) and the art of teaching (personalization). 


Over the course of my career in education, the one observation that has remained consistent in 
the face of myriad changes, is that every one of our students is unique, has special talents, and 
does best when they are recognized as individuals whose strengths are validated and supported 
by relevant curriculum. 
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I believe that we need balance; education, when done well, is both a science and an art form. We 
can, and do, learn from test data and we can align curricula to national standards. But there is 
more to the story. 


In addition to teaching a standardized curriculum we teach our students how to think critically 
and solve problems. When we speak of personalizing education we work with our students to 
help them realize their individual strengths and abilities, which ultimately will allow them to take 
control of their continued learning and ensure their ability to adapt to an ever and fast-changing 
world. 


In SAU #50 we aspire to achieve a balanced, personalized education that both respects the 
students and makes sure that we utilize both the science (curriculum and assessment) with the art 
(making curriculum relevant and personalizing learning) to ensure that a particular student’s 
needs, academic and beyond, are met. 


The 2010 — 2011 school year was an outstanding year for education in SAU #50. We have 
implemented infrastructures to ensure a balanced and personalized approach to education. Some 
of the current indicators include: 

e Professional Learning Communities (PLC’s) - PLC’s include SAU-wide collaboration 
around curriculum and assessment as well as building-level collaboration by grade-level 
to improve instruction. 

e Response to Intervention (RTI) — a systematic process that ensures every child receives 
the additional time and support needed to learn at high levels. 

« Learning Compact — a partnership with parents, students, and teachers that involves goal- 
setting in a personalized area for growth. It also includes charting what instructional 
techniques worked best for an individual student and sharing that information from the 
current teacher to next year’s teacher. 

¢ Professional Development Master Plan — this is the document that guides how we operate 
our SAU. It is a state-approved 5-year plan that will be up for renewal after the 2013 
school year. This document will be revised for the next 5 years and will reflect our 
current and new initiatives including the updating of our teacher and administrator 
evaluation documents 


More information can be found under Curriculum and Instruction at www.sau50.org. 


“The secret of education lies in respecting the pupil”...We believe and support that philosophy 
in SAU #50. 


I am very pleased with the direction that the SAU #50 schools have collectively taken. Our 
school boards have adopted goals that focus us as educators on the individual students. Our 
teachers and administrators are committed to helping each of our students become confident, 
independent learners. I am grateful for the continued support of our communities which provides 
the resources and class sizes that allow us to effectively personalize education. 


In closing we continue to enjoy a close working relationship with Portsmouth High School 


Principal, Jeff Collins. Our schools and staff work together on curriculum development and 
transitioning Greenland students to the Portsmouth High School. 
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I am fortunate to serve on an administrative team made up of Jim Katkin, Business 
Administrator; Mary Lyons, Assistant Superintendent; Melissa Camire, Special Education 
Director, and Peter Smith, Principal of Greenland Central School. 


I am deeply grateful to the Greenland School Board members who give their time and energy for 
the betterment of the school. 


I also want to recognize the many dedicated staff members throughout the district and all of SAU 
#50 who, on a daily basis, impact student learning and growth. 


Finally, thank you to the Greenland tax payers for your continued support of the school budget. 


Dr. George A. Cushing 
Superintendent of Schools 
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Report of the Principal 
Greenland Central School 
Peter D. Smith 


During the 2011 school year we experienced much activity and success, and I am 
pleased to report on the many important initiatives and accomplishments at the Greenland 
Central School. 

In recent years we have experienced a gradual turnover of faculty as a number of 
dedicated and long-tenured teachers such as Mrs. Hirtle, Mrs. Pratt, Mrs. Hennessy, and 
Mrs. Hutchins have retired and opened the door to the next generation of excellent 
educators. This transition is likely to continue in the years to come, and we have been 
fortunate to attract many outstanding and well qualified candidates. In September, we 
welcomed the following new staff members to our school: Lorie Bromley, Grade 4 Teacher, 
Erin Hoppe, Grade 3 Teacher, Gene Guth, Instrumental Music Instructor, Heidi Hamilton, 
Educational Aide and Athletic Director, Chelsea Thomas, Special Education Aide, and Bill 
Bonnaci, Evening Custodian. These were all replacement positions, and these new staff 
members have made an excellent transition to our school. 

Greenland enrollment has increased to more than 370 students and both new families 
and teaching candidates consistently share that the excellent reputation of the Greenland 
Central School was a major factor in attracting them to the Greenland community. We 
continue to be very successful by all objective measures including in our standardized 
testing at the state, regional, and national levels. Our school continues to make Annual 
Yearly Progress (AYP) as measured by the annual state assessments. Greenland Central 
School meets the highest level of annual state approval, our Title I program received 
excellent ratings through the state evaluation this past year, and we were also commended 
this year for quickly addressing the majority of recommendations in our two year New 
England Association of Schools and Colleges (NEASC) accreditation follow up. It was most 
gratifying to host more than seventy returning alumni for a school tour this summer during a 
Greenland Central School multi decade reunion. They were pleased to know that we are 
upholding many traditions and a commitment to the excellent and comprehensive education 
they enjoyed as former students. 

We know that we must constantly reflect on and evaluate our programs and 
instructional practice, and what matters most is that our students are well prepared and that 
parents are involved, supportive, and satisfied with our efforts. To this end, we continue to 
gather annual survey data from parents pertaining to both their child’s needs specifically and 
our overall performance as a school in all areas. We also survey students in grades 4-8 as 
well as our staff so that leadership entities such as our Greenland Educational Improvement 
Plan Steering Committee, our Professional Learning Communities Leadership Team, the 
School Board, and all other stakeholders can work with meaningful input to assess current 
practice and sustain ongoing school improvement. 

Our partnership with parents is of the greatest importance to us, and we believe the 
SAU 50 Learning Compact has helped to support that relationship and to personalize our 
approach to each student. The more technical and challenging aspect of individualizing a 
child’s education lies in our work with the Professional Learning Communities (PLC) 
model. Through this effort over the past several years, we have developed a collaborative 
approach within our staff to examine and define the essential skills students must master, 
focus on best teaching practice, and develop assessments to provide meaningful data that 
will inform student success. We understand that students learn at different rates and have 


LD 


different strengths and weaknesses, and it is our goal to identify and address those in the 
interest of each child’s growth. 

It is the work of our Greenland Educational Improvement Plan Steering Committee 
to oversee our PLC and Learning Compact initiatives as well as our social curriculum, 
technology integration, subject content, and resources to ensure that valuable time and 
energy translates into positive student outcomes. Over the past year and a half our 
Language Arts Committee has worked to develop a K-8 continuum for writing instruction, 
and we believe the resources and training we have adopted will be highly effective. 

We feel the success of our school or any other is tied to a balanced approach to 
learning that ‘involves a variety of engaging opportunities and activities which are 
meaningful, integrated, and tied to core standards. We believe the needs of the whole child, 
academically, physically, and socially must be considered in addressing the range of ability, 
experiences, and learning styles within a classroom. Our annual school-wide themes 
contribute greatly to a context of universal values such as this year’s teamwork theme or 
respect, wellness, ecology, or world awareness, in previous years. Our school community 
has been greatly enriched by intergrade or school-wide activities that sustain a focus on 
issues such as kindness, tolerance, good nutrition, physical wellbeing, anti-bullying, 
recycling, doing for others, and many other valuable lessons which have been integrated 
with reading, writing, math, listening, and speaking skills. 

Our students benefit from a range of programs unrivaled in most other schools of our 
size and configuration. Our foods lab kitchen and wood shop provide valuable lifelong 
skills that are so often overlooked in our busy society. The foreign language program in 
grades 3-8 solidly prepares students for not only their high school requirements, but the 
global world in which they will live. Our offerings in the area of technology, instrumental 
music, drama, and athletics, to name a few, are exceptional and enjoy high levels of 
participation and success. 

We enjoy important partnerships and support with entities both public and private. 
The Greenland parents and Parent Organization (GPO) continue to provide outstanding 
support and resources through their sponsorship of educational, social, and fundraising 
events. Again this year the exceptional level of commitment and involvement by the GPO 
has contributed greatly to the success of our school. I thank the many local businesses who 
contribute, through the GPO or directly to our school, goods and services that support our 
work. 

We continue to appreciate the great benefits we enjoy through working with our 
town agencies and organizations including the Greenland Police Department, Greenland Fire 
Department, Weeks Library, Greenland Women’s Club, Recreation Department, Jason 
Hussey Memorial Trust, Thomas Fogarty Memorial Trust, and others. 

Our school community is comprised of many dedicated individuals, and I commend 
our staff, students, school officials, parents, and residents who continue to support our 
school through a shared commitment to quality education in Greenland. 
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Report of Portsmouth High School 
Jeffrey T. Collins, Principal 


Whether it is in the classroom, art room, concert hall, on-stage, or on the fields of 
competition, Portsmouth High School continues to achieve and drive towards excellence. In 
Fall of 2011 1,085 students entered the high school to learn and grow as a community. In 
our continuing efforts to involve students in community service and Clipper Pride, Phase II 
of the high school beautification project was completed and contains a monument inscribed 
with four words which symbolize all that we stand for and all that we strive towards: 
Excellence, Commitment, Leadership, and Community. 

Our graduates are always well-prepared, willing, able, and ready to take on whatever 
challenges await them. Community colleges, trades schools, apprentice programs, four year 
colleges, military, gap year programs, or entering the workforce, PHS graduates are charting 
paths which will allow them to further their education tailored to their specific needs and 
interests. From overseas to around the corner, Portsmouth High School graduates have set 
their sights high. 

As a school we are fully engaged in the New England Association of Schools and 
Colleges reaccreditation process. By the end of this school year the PHS faculty and staff 
will have completed our self-assessment prior to the visit in the fall. We are confident that 
the report will reflect positively upon our school and our communities as well as provide 
outstanding input into our continuous improvement. Through our work in Professional 
Learning Communities we are analyzing student work and performance in order to improve 
student instruction and learning. Finally, through creative and engaging projects such as the 
PHS rain garden, diversity workshops through UNH, and Phase II Extreme School 
Makeover our students are reaching out and engaging our community into the school. 

We are most thankful for the support of the communities who send their students to 
Portsmouth High School. We will continue to reach out to the towns which comprise SAU 
50 in order to improve the transitions of the students into PHS. We will continue our 
commitment to keep and make stronger connections to our communities. 

In closing, we hope that you will take the opportunity to go to a sporting event, take 
in a play, see a concert, or attend an academic awards night. There is little doubt that seeing 
the successes of our young adults will stoke the flames of Clipper Pride within each and 
every one of you. 
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EENLA MPSHI CH DISTRIC 


MANAGEMENT’S DISCUSSION AND ANALYSIS 
JUNE 30, 2011 


The following is the Management Discussion & Analysis Report for the Greenland School District for 
the fiscal year ended June 30, 2011. Responsibility for both the accuracy of the data, and the 
completeness and fairness of this presentation (including all disclosures) rests with the 
administration. To the best of our knowledge and belief, the data contained herein is accurate in all 
material respects. This data is reported in a manner designed to fairly present the District's financial 
position, and the result of operations of the various funds of the District. All disclosures necessary to 
enable the reader to gain an accurate understanding of the District’s financial activities have been 


included. 


The District’s Administration is responsible for establishing an accounting and intemal control 
structure designed to ensure that the physical, data, informational, intellectual, and human resource 
assets of the District are protected from loss, theft, and misuse, and to ensure that adequate 
accounting information is maintained and reported in conformity with generally accepted accounting 
principles (GAAP). The Administration also strives to ensure that these assets are put to good and 
effective use. The internal control structure is designed to provide reasonable assurances that these 


objectives are attained. 
Overview of the Financial Statements 


The financial statements presented herein include all of the activities of the Greenland School 
District using the integrated approach as prescribed by GASB Statement 34. 


This discussion and analysis is intended to serve as an introduction to the District’s financial 
statements. The basic financial statements comprise three (3) components: : 


1. government-wide financial statements; 
2. fund financial statements; 
3. notes to the basic financial statements. 


Government-Wide Financial Statements 


The District’s annual report includes two (2) government-wide financial statements. These 
statements provide both long-term and short-term information about the school’s overall status. 
Financial reporting at this level uses a perspective similar to that found in the private sector with its 
basis in full accrual accounting and elimination or reclassification of internal activities. 


The first of these government-wide statements is the Statements of Net Assets. This is the District- 
wide statement of financial position presenting information that includes all of the District’s assets 
and liabilities, with the difference reported as net assets. Over time, increases or decreases in net 
assets may serve as a useful indicator of whether the financial position of the District as a whole is 
improving or deteriorating. Evaluation of the overall economic health of the District would extend to 
other non-financial factors such as the District tax appropriation or the condition of District 
infrastructure in addition to the financial information provided in this report. 


The second government-wide statement is the Statements of Activities which reports how the 
School's net assets changed during the current year. All current year revenues and expenses are 
included regardless of when cash is received or paid. An important purpose of the design of the 
Statements of Activities is to show the financial reliance of the District’s activities or functions on 


revenues provided by the District's taxpayers. 
(Continued) 
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MANAGEMENT'S DISCUSSION AND ANALYSIS 
JUNE 30, 2011 
(Continued) 


Both governmental-wide financial statements distinguish governmental activities of the District that 
are periodically supported by taxes and intergovernmental revenues, such as State wide 
appropriations and from business type activities that are intended to recover all or a significant 
portion of their costs through user fees and charges. 


Fund Financial Statements 


A fund is a grouping of related accounts that is used to maintain control over resources that have 
been segregated for specific activities or objectives. The District uses fund accounting to ensure 
and demonstrate compliance with finance-related legal requirements. All the funds of the District 
can be divided into two categories: governmental funds and fiduciary funds. 


e ‘Govemment Funds - Government funds are used to account for those functions reported as 
governmental activities in the govemment-wide financial statements. Most of the District's 
basic services are accounted for in governmental funds. These funds focus on how assets 
can readily be converted into cash flow in and out, and what monies are left at year-end. 

- Governmental funds are reported using modified accrual method of accounting which 
provides a short-term spending focus. As a result, the governmental fund financial 
statements give the reader a detailed short-term view that helps him or her determine if there 
are more or less financial resources available to finance the District's programs. 


The Greenland School District adopts an annual budget for its General Fund, as required by 
the New Hampshire Statutes. The budget is a legally adopted document that incorporates 
input from the citizens of the District, the management of the schools and SAU 50, and the 
decision of the Greenland School Board about which services to provide and how to pay for 
-them. It also authorizes the District to obtain funds from identified sources to finance these 
current period activities. The budgetary statement provided for the General Fund 
demonstrates how well the District complied with the budget adopted and whether or not the 
District succeeded in providing the services as planned when the budget was adopted. The 
budgetary comparison statement uses the budgetary basis of accounting and is presented 
using the same format, language, and classifications as the legal budget document. The 
other governmental funds are comprised of the special revenue funds, which consist of the 
expendable trust, food service and public and private grants. | 


Fiduciary Funds - Fiduciary funds are used to account for resources held for the benefit of 
parties outside of the District. Fiduciary funds are not reflected in the government-wide 
financial statements because the resources of those funds are not available to support the 


District's own programs. 
Notes to the Financial Statements 


The accompanying notes to the financial statements provide additional information that is essential 
to a full understanding of the data provided in the government-wide and fund financial statements. 
The notes to the financial statements begin immediately following the basic financial statements. 


(Continued) 
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Government-Wide Financial Analysis 


Statements of Net Assets 


The following is a Summary of condensed govemment-wide financial data for the current and prior 
fiscal years. 


Statements of Net Assets 
June 30, 2011 and 2010 
2011 2010 
Current and other assets: 
Capital assets $6,190,891 $6,429 467 
Other assets 754,023 441,214 
Total assets $6,944,914 $6,870,681 
Current and other liabilities 
Long-term Bonds $3,545,000 $3,870,000 
Other Liabilities 354,891 367,822 
Total Liabilities 3,899,891 4,237,822 
Net assets: 
Invested in capital assets 2,320,891 2,234,467 
Restricted 414,186 324,077 
Unrestricted 309,946 74,315 
Total net assets 3,045,023 2,632,859 
Total liabilities and net assets $6,944,914 $6,870,681 


Although the Greenland School District's investment in its capital assets is reported net of this 
outstanding related debt, the resources needed to repay the debt must be provided by other 
sources, since the capital assets cannot be used to liquidate these liabilities. Usually, long-term 
debt is reduced by the annual debt service payments that are appropriated in the operating budget. 


(Continued) 
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(Continued) 
Statements of Activities 
For the Years Ended June 30, 2011 and 2010 
Revenue 2011 2010 
General revenues: 
District property taxes $5,430,846 $5,454,741 
Intergovernmental 2,055,809 1,988,552 
Interest and investment income 84,892 51,229 
7,571,547 7,494,522 
Expenses 
Program expenses: 
Instruction 5,041,721 5,202,313 
Support services: 
Student 302,957 287,775 
Instructional 148,635 142,257 
General administration 268,711 264,796 
School administration 226,306 219,393 
Operation and maintenance of plant 460,932 418,024 
Student transportation 209,722 240,299 
Centralized services 3,293 15,148 
Food service 14,669 18,113 
Interest 181,033 196,995 
Facilities 5,849 36,787 
Unrealized loss 344 ~ 
Depreciation 295,211 287,120 
Total governmental activities 7,159,383 7,329,020 
Change in net assets 412,164 165,502 
Net assets, beginning 2,632,859 2,467,357 
Net assets, ending $3,045,023 $2,632,859 


As noted earlier, net assets may Serve over time as a useful indicator of a District’s financial 
position. At the close of the most recent fiscal year, total net assets were $3,045,023 a change 


of $412,164 from the prior year. 


The largest portion of net assets $2,320,891 reflects the District's investment in capital assets 
(e.g., land, buildings and improvements, machinery, equipment and furnishings, and books); less 
any related debt used to acquire those assets that is still outstanding. These capital assets are 
used to provide services to citizens; consequently, these assets are not available for future 


spending. 
(Continued) 
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Financial Analysis of the District’s Funds 


As noted earlier, the Greenland School District uses fund accounting to ensure and demonstrate 
compliance with finance-related legal requirements. 


Governmental Funds 


The focus of the Greenland School District's governmental funds is to provide information on near- 
term inflows, outflows and balances of spendable resources. Such information is useful in 


assessing financing requirements. 


On June 30, 2011, the governmental funds of the Greenland School District reported a combined 
fund balance of $3,045,023, a 13.5% increase from the prior year. Most of the increase was 
attributed to the increase in invested in capital assets. ; 


General Fund Budgetary Highlights 


e The District's assets exceeded its liabilities by $3,045,023 (net assets) for the fiscal year 
reported. This compares to the previous year when the assets exceeded liabilities by 


$2,632,859. 


e The District had total revenue of $7,571,547, of which $5,430,846 came from the collection of 
district taxes. This is a $77,025 increase from last year’s revenue. 


e The District had total expenditures of $7,159,383, which is a $169,637 decrease from last 
year. The decrease in expenditures is due largely to the general increase in the District's 
budget; some of the activities with the larger increases are instruction, student transportation. 


e At the end of the current fiscal year, the unreserved fund balance for the General Fund was 
$309,946 or 4.3% of total General Fund expenditures including transfers. 


e Total liabilities of the District decreased by $337,931 to $3,899,891 during the year. The 
decrease in the liabilities is due to the decrease in the amounts due on the general obligation 


bonds. 


The unreserved fund balance of the General Fund increased by $235,631 during this current fiscal 
year. 
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Long Term Obligations 


As of June 30, 2011, the Greenland School District has total bonded debt outstanding of $3,870,000. 


General Obligation Bonds 
For the years ended June 30, 


2011 2010 % Change 


2003; Serial Bonds thru August 2022 3,870,000 4,195,000 | A 


At year end District bonds decreased by 7.7% over the prior year as shown above due to debt 
payments made of $325,000 during the past fiscal year. 


Compensated absences, determined in accordance with contractual agreements, decreased from 
$1,137,302 to $1,047,099. 7 


Additional information on long term obligations can be found in the footnotes to the financial 
statements. 


Expendable Trust Funds 


The District maintains three (3) expendable trust funds, (which are held by the Trustees of the Trust 


Fund): 
Expendable Trust Funds 


June 30, 
2011 2010 
Rental Property $160,022 $133,508 
Building & Grounds 131,908 125,135 
Tuition 29,954 - 
Generator 4,824 61,758 
Total $326,708 $320,401 


The increase in the value of the Expendable Trust Funds was due to appropriations of general funds 
to the trust funds. 
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(Continued) 


Economic Factors and Next Year’s Budgets and Rates 
The following key economic indicators reflect the growth and prosperity of the District. 


e The New England Consumer Price Index (CPI) for June 2011 was 225.722, or 3.46% 
higher than it was in June 2010. 

e Student enrollment based on average daily membership (ADM) decreased in fiscal 
year 2010-2011 by 3 students. 


Requests for Information This financial report is designed to provide a general overview of the 
District's finances for those with an interest in this area. Questions concerming any of the 
information found in this report or requests for additional information should be directed to James 
Katkin, Business Administrator, Greenland School District, 48 Post Road, Greenland, NH 03840. 
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Bernard, Johnson & Company, P.C. 


Certified Public Accountants and Business Advisors 
INDEPENDENT AUDITORS’ REPORT 





Greenland School Board 
Greenland School District 
Greenland, NH 03870 


We have audited the accompanying financial statements of the governmental activities and each 
major fund of the Greenland, New Hampshire, School District as of and for the years ended June 30, 
2011 and 2010, as listed in the foregoing table of contents. These general purpose financial 
statements are the responsibility of the District's management. Our pepore ais is to express an 
opinion on these general purpose financial statements based on our audits. 


We conducted our audits in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States. Those standards require that 
we plan and perform the audit to obtain reasonable assurance about whether the general purpose . 
financial statements are free of material misstatement. An audit includes examining, on a test basis, 
evidence supporting the amounts and disclosures in the general purpose financial statements. An 
audit also includes assessing the accounting principles used and significant estimates made by 

management, as well as evaluating the overall general purpose financial Statement leo Elieie : 
We believe that our audits provide a reasonable basis for our opinion. . 


In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities and each major fund of.:the Greeniand, 
New Hampshire School District at June 30, 2011 and 2010, and the respective changes in financial 
position, where applicable, thereof and the respective budgetary comparison for the General Fund 
for the years then ended, in conformity with accounting principles generally accepted in the United 


States of America. 


The management's discussion and analysis and budgetary comparison information are not a 
required part of the basic financial statements but are supplementary information required by 
Govemment Accounting Standards Board. We have applied certain limited procedures, which 
consist principally of inquiries of management regarding methods of measurement and presentation 
of the required supplementary information. However, we did not audit the information and express 


no opinion on tt. 


Our audits were made for the purpose of forming an opinion on the financial statements that 
collectively comprise the Greenland, New Hampshire School District’s basic financial statements. 
The additional information included in the supplementary statement and ‘schedule section is 
presented for purposes of additional analysis and is: not a required part of the basic financial 
statements. Such information has been subjected to the auditing procedures applied in the audit of 
the basic financial statements and, in our opinion, is fairly stated in all material respects in relation to 


the basic financial statements taken as a whole. 





Topsfield, Massachufetts ° 
January 11, 2012 
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GREENLAND, NEW HAMPSHIRE, SCHOOL DISTRICT 


STATEMENTS OF NET ASSETS 
JUNE 30, 2011 AND 2010 


Governmental 
ASSETS Activities 
2011 2010 
CURRENT ASSETS: 
Cash $ 260,389 $ 150,967 
Due from other governments 158,202 21,734 
Due from other funds 6,246 11,879 
Inventories 2,478 Zoos 
Total current assets 427,315 187,433 
INVESTMENTS 326,708 253,781 
CAPITAL ASSETS — Net of 
accumulated depreciation 6,190,891 6,429,467 
TOTAL ASSETS $6,944,914 $6,870,681 
LIABILITIES & NET ASSETS 
CURRENT LIABILITIES: 
Accounts payable $ 23,645 $ 30,943 
Due to other funds 6,246 11,879 
Current portion of general 
obligation bonds 325,000 325,000 
Total current liabilities 354,891 367,822 
GENERAL OBLIGATION BONDS - 
Net of current portion 3,545,000 3,870,000 
Total jiabilities 3,899,891 4,237,822 
NET ASSETS: 
Invested in capital assets 2,320,891 2,234,467 
Restricted 414,186 324,077 
Unrestricted 309,946 74,315 
Total net assets 3,045,023 2,632,859 
TOTAL LIABILITIES AND NET ASSETS $6,944,914 $6,870,681 


The accompanying notes are an integral part of these financial statements. 
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GREENLAND, NEW HAMPSHIRE, SCHOOL DISTRICT 


STATEMENTS OF ACTIVITIES 


FOR THE YEAR ENDED JUNE 30, 2011 AND COMPARABLE TOTALS FOR JUNE 30, 2010 


Charge for Net Net 
Govemment Activities: Expenses Services Grants 2011 2010 
Instruction $5,078,416 $ - $(36,695) $5,041,721 $5,202,313 
Support services: 
Student services 302,957 - - 302,957 287,775 
Instructional 148,635 ~ - 148,635 142,257 
General administration-district 268,711 - - 268,711 264, 796 
School administration 226,306 - - 226,306 219,393 
Operation of plant 460,932 - - 460,932 418,024 
Student transportation 209,722 - ~ 209,722 240,299 
Centralized services 3,293 ~ - 3,293 15,148 
Food service 90,609 (61,565) (14,375) 14,669 18,113 
Facilities 5,849 ° ie 5,849 36,787 
Unrealized loss 344 - - 344 “ 
Interest 181,033 - ~ 181,033 196,995 
Depreciation 295,211 ~ - 295,211 287,120 


Total government activities 7,272,018 (61,565) (51,070) 7,159,383 7,329,020 . 


General Revenues: 


District property taxes 5,430,846 5,454,741 
Intergovemmental 2,055,809 1,988,552 
Interest & other 84,892 51,229 
Total general revenue 7,571,547 7,494,522 
Change in Net Assets 412,164 165,502 
2,632,859 2,467,357 


Net Assets at beginning of year 


Net Assets at end of year $3,045,023 $2,632,859 


The accompanying notes are an integral part of these financial statements. 
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GREENLAND, NEW HAMPSHIRE, SCHOOL DISTRICT 


BALANCE SHEETS 
GOVERNMENT FUNDS 
JUNE 30, 2011 AND COMPARABLE TOTALS FOR JUNE 30, 2010 


Governmental 


Fund Types 


Special Expendable 


General Revenue Trust 
ASSETS: 
Cash $260,389 $ - $ - 
Due from other governments 151,856 6,346 - 
Due from other funds 6,246 - - 
Investments - - 326,708 
Inventories ~ 2,478 - 
TOTAL ASSETS $418,491 $ 8,824 $326,708 
LIABILITIES & FUND BALANCE: 
Liabilities: 
Accounts payable $ 23,545 $ 100 Sure 
Due to other funds - 6,246 - 
TOTAL LIABILITIES 23,545 6,346 - 
Fund Balance: 
Reserved for special purpose 85,000 2,478 326,708 
Unreserved 309,946 - - 
TOTAL FUND BALANCE 394,946 2,478 326,708 
TOTAL LIABILITIES 
AND FUND BALANCE $418,491 $ 8,824 $326,708 


The accompanying notes are an integral part of these financial statements. 
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Total Total 
Governmental Governmental 
2011 2010 
$260,389 $150,967 
158,202 21,734 
6,246 11,879 
326,708 253,781 
2,478 2,853 
$754,023 $441,214 
$ 23,645 $ 30,943 
6,246 11,879 
29,891 42,822 
414,186 324,077 
309,946 74,315 
724,132 398,392 
$754,023 $441,214 
Total governmental fund balance $ 724,132 
Capital assets used in governmental activities are not financial resources 
6,190,891 


and, therefore, are not reported in funds 


Long-term liabilities, including bonds payable, are not due and payable in 
the current period and, therefore, are not reported in the governmental funds (3,870,000) 


Net assets of governmental activities $3,045,023 
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COMBINED BALANCE SHEETS 


ALL FUND TYPES AND ACCOUNT GROUPS 
JUNE 30, 2011 AND COMPARABLE TOTALS FOR JUNE 30, 2010 


ASSETS: 

Cash 

Due from other governments 

Due from other funds 

Investments 

Inventories 

Amount to be provided for employee 
compensated absences 

Amount to be provided for retirement 
of long-term debt © 


TOTAL ASSETS 


LIABILITIES & FUND BALANCE: 
Liabilities: 

Accounts payable 

Due to other funds 

Employee compensated absences 
Bonds payable 


TOTAL LIABILITIES 


Fund Balance: 
Reserved 
Unreserved 


TOTAL FUND BALANCE 


TOTAL LIABILITIES 
AND FUND BALANCE 


The accompanying notes are an integral part of these financial statements 
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Governmental 
Fund Types 
Special 
General Revenue 
$260,389 - 
151,856 6,346 
6,246 - 

- 2,478 
$418,491 $8,824 
$ 23,545 $ 100 

- 6,246 

23,545 6,346 
85,000 2,478 
309,946 - 
394,946 2,478 
$418,491 $8,824 


Fiduciary 
Fund 


Expendable 
Trust 


$326,708 _ 


326,708 


326,708 


$326,708 — 


Account 
Group 


General 
Long-Term 
Debt 


1,047,099 
3,870,000 


$4,917,099 


3° ba 


1,047,099 
3,870,000 


4,917,099: 


$4,917,099 


Totals 


(Memorandum Only) 





2011 2010 

$ 260,389 $ 150,967 
158,202 21,734 
6,246 11,879 
326,708 253,781 
2,478 2,853 
1,047,099 1,137,302 
3,870,000 4,195,000 
$5,671,122. __ $5,773,516 
$ 23,645 $ 30,943 
6,246 11,879 
1,047,099 1,137,302: 
3,870,000 4,195,000 
4,946,990 5,375,124 
414,186 324,077 
309,946 74,315 
724,132 398,392 
$5,671,122 $5,773,516 


GREENLAND, NEW HAMPSHIRE, SCHOOL DISTRICT 


COMBINED STATEMENTS OF REVENUES, EXPENDITURES, 
AND CHANGES iN FUND BALANCE 
ALL GOVERNMENTAL FUND TYPES AND EXPENDABLE TRUSTS 
FOR THE YEAR ENDED JUNE 30, 2011 AND COMPARABLE TOTAL FOR JUNE 30, 2010 


Governmental Fund Types Fiduciary Fund 


REVENUE: 
District tax appropriation 
Intergovernmental 
Food and milk sales 
Other 


TOTAL REVENUE 


EXPENDITURES: 

Instruction 

Supporting Services: 
Student services 
Instructional 
General administrative-SAU level 
School administrative & business 
Student transportation 
Centralized services 
Operation of plant - 
Food service 

Facility expenses 

Capital expenditures 

Unrealized loss 

Debt service — principal 

Debt service — interest 


TOTAL EXPENDITURES 


EXCESS OF REVENUES OVER 
(UNDER) EXPENDITURES 


OTHER FINANCING SOURCES (USES): 
Operating transfers in 
Operating transfers out 


TOTAL OTHER FINANCING 
SOURCES (USES) 
EXCESS OF REVENUES AND OTHER 
FINANCING SOURCES OVER (UNDER) 
EXPENDITURES AND OTHER USES 


FUND BALANCE AT BEGINNING OF YEAR 


FUND BALANCE AT END OF YEAR 


General 
Fund 


$5,430,846 
2,055,809 


72,006 


7,098,661 


5,038,131 


302,957 
148,094 
268,711 
226,306 
209,722 

3,293 
460,880 


5,849 


325,000 
181,033 


7,169,976 


Special Expendable 
Revenue Trust 
S$ - S$ - 

51,070 - 
61,565 - 
- 12,886 

112,635 12,886 

40,285 ~ 
541 - 
52 - 
90,609 - 
- 56,635 
- 344 
131,487 56,979 


388,685 (18,852) _ (44,093) 


205 


68,259) __- 


68,054 


320,631 


74,315 


$ 394,946 


17,859 50,400 
205 : 

17,654 50,400 

(1,198) 6,307 

3,676 320,401 

$ 2,478 $326,708 


The accompanying notes are an integral part of these financial statements. 
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2011 


$5,430,846 


2,106,879 
61,565 
84,892 


7,684,182 


5,078,416 


302,957 
148,635 
268,711 
226,306 
209,722 
3,293 
460,932 
90,609 
5,849 
56,635 
344 
325,000 
181,033 


7,358,442 


325,740 


68,464 


325,740 


398,392 


2010 


$5,454,741 
2,040,173 


62,221 
51,229 


7,608,364 


5,239,108 


287,775 
142,257 
264,796 
219,393 
240,299 

15,148 
418,024 

95,160 


36,787 


425,000 
196,995 


7,580,742 


27,622 


98,001 


68,464 98,001 


27,622 


370,770 


$ 724132 $ 398,392 


178 


GREENLAND, NEW HAMPSHIRE, SCHOOL DISTRICT 


COMBINED STATEMENTS OF REVENUES, EXPENDITURES, 
AND CHANGES IN FUND BALANCE 
BUDGET AND ACTUAL — GENERAL AND SPECIAL REVENUE FUND TYPES 
FOR THE YEAR ENDED JUNE 30, 2011 


General Fund Special Revenue Funds 
Variance Variance 
Favorable Favorable 
| Budget Actual (Unfavorable) Budget Actual (Unfavorable) 
REVENUE: 
District tax appropriation $5,430,846 $5,430,846 $ - $ - $ - $ - 
Intergovernmental 2,080,293 2,055,809 (24,484) 29,800 51,070 21,270 
Food and milk sales - - - 62,000 61,565 (435) 
Other revenue 28,000 72,006 44,006 - - ~ 
TOTAL REVENUE 7,539,139 7,558,661 19,522 91,800 112,635 20,835 
EXPENDITURES: 
Instruction 5,283,002 5,038,131 244,871 20,000 40,285 (20,285) 
Supporting services: 
Student services 317,214 302,957 14,257 - - = ) 
Instructional 150,246 148,094 eae - 541 (541) 
General administrative-SAU level 277,635 268,711 8,924 - - a 
School administrative & business 236,851 226,306 10,545 - - ~ 
Student transportation 240,459 2097 22m OU, (a1, - - - 
Centralized services 8,958 3,293 5,665 - - = 
Operation of plant 471,862 460,880 10,982 - Pe (52) 
Food service - - - - 101,594 90,609 10,985 
Facility expenses 11,000 5,849 5.151: = - - | 
Debt service - principal 325,000 325,000 - - - - 
Debt service - interest 181,033 181,033 ~ - - “ 


TOTAL EXPENDITURES 7,503,260 7,169,976 333,284 121,594 131,487 (9,893) 
EXCESS OF REVENUES OVER 
(UNDER) EXPENDITURES 35,879 388,685 352,806 (29,794 18,852 10,942 | 
OTHER FINANCING SOURCES : 
(USES): 7 
Operating transfers in ~ 205 205 - 17,859 17,859 
Operating transfers out (50,400) (68,259) (17,859) - (205) (205) 
TOTAL OTHER FINANCING : 
SOURCES (USES) (50,400) (68,054) (17,654) : 17,654 17,654 
EXCESS OF REVENUES AND 
OTHER FINANCING SOURCES 
OVER (UNDER) EXPENDITURES 
AND OTHER USES (14,521) 320,631 335,152 (29,794) (1,198) 28,596 
FUND BALANCE AT 
BEGINNING OF YEAR 74,315 74,315 = 3,676 3,676 ; 
FUND BALANCE AT 
END OF YEAR $ 59,794 $ 394,946 $335,152 $(26,118) $ 2,478 $28,596 


The accompanying notes are an integral part of these financial statements. 
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Totals (Memorandum Only) 


$5,430,846 
2,110,093 
62,000 
28,000 


7,630,939 


9,303,002 


317,214 
150,246 
277,635 
236,851 
240,459 


8,958 


471,862 
101,594 
11,000 
325,000 
181,033 


7,624,854 7,301,463 


6,085 


(50,400) (68,464) (18,064) _ 


50,400 


(44,315) 


77,991 


$ 33,676 


$5,430,846 
2,106,879 
61,565 
72,006 


7,671,296 


5,078,416 


302,957 
148,635 
268,711 
226,306 
209,722 
3,293 
460,932 
90,609 
5,849 
325,000 
181,033 


369,833 


18,064 


50,400 


319,433 


77,991 


$ 397,424 


Variance 
Favorable 


| Budget Actual (Unfavorable) 


oui 
(3,214) 
(435) 
44,006 


40,357 


224,586 


14,257 
1,611 
8,924 

10,545 

SUriot 
5,665 

10,930 

10,985 
5,151 


323,391 


363,748 


18,064 


363,748 


$363,748 
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NOTES TO BASIC FINANCIAL STATEMENTS 
FOR THE YEARS ENDED JUNE 30, 2011 AND 2010 


SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: 


The accounting policies of the Greenland, New Hampshire, School District (District) conform to 
generally accepted accounting principles in the U.S. (GAAP) as applicable to governmental units. The 
following is a summary of the more significant policies. 


A. 


Reporting Entity The District is a subdivision of the State of New Hampshire providing 
management services for its member school District (Greenland School District). The District 
meets the criteria established by the Govemment Accounting Standards Board eee) asa 
primary governmental entity for financial reporting purposes. 


Greenland School District includes pre-K through grade 8. Students in Sank 9-12 attend 
Portsmouth High School. 


Govemment-Wide and Fund Financial Statements The GASB issued Statement No. 34 Basic 
Financial Statements for State and Local Governments. GASB Statement No. 34 established 
new requirements and a new reporting model for the annual financial reports of state. and local 
governments. GASB Statement No. 34 was developed to make annual reports easier to 
understand and more useful to people who use governmental financial information to make 


decisions. 


The govemment-wide financial statements (i.e., the statement of net assets and the statement 
of activities) report information on all of the nonfiduciary activities of the District. The effect of 
interfund activity has been removed from these statements. The statement of activities 
demonstrates the degree to which the direct expenses of a given function or activity is offset 
by program revenues. Direct expenses are those that are clearly de butla bie with a specific 


function. 


Measurement Focus, Basis of Accounting, and Financial Statement Presentation The 


District-wide statements are reported using the economic resources measurement focus and 
the accrual basis of accounting. Revenues are recorded when earned and expenses are 
recorded when the liability is incurred, regardless of the timing of related cash flows. Grants 
and similar items are recognized as revenue as soon as all eligibility requirements imposed by 
the provider have been met. 


Governmental fund financial statements are reported using the current financial resources 
measurement focus and the modified accrual basis of accounting. Revenues are recognized 
as soon as they are both measurable and available. Revenues are considered to be available 
when they are collectible within the current period or soon enough thereafter to pay liabilities of 
the current period. For this purpose, the District considers the revenues to be available if they 
are collected within 60 days of the end of the current fiscal period. Expenditures generally are 
recorded when a liability is incurred, as under accrual accounting. However, expenditures 
related to compensated absences are recorded only when payment is made. 


The following are the School District's governmental fund types: 


(Continued) 
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GREENLAND, NEW HAMPSHIRE, SCHOOL DISTRICT 


NOTES TO BASIC FINANCIAL STATEMENTS 
FOR THE YEARS ENDED JUNE 30, 2011 AND 2010 
(CONTINUED) 


SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (Continued) 


General Fund - The General Fund is the general operating fund of the School District. All 
general appropriations that are not allocated by law or contractual agreement to another fund 
are accounted for in this fund. Paid from the fund are the general operating expenditures, the 
fixed charges and the capital improvement costs that are not paid through other funds. 


Special Revenue Funds - Special Revenue Funds are used to account for the proceeds of 
specific revenue sources (other than expendable trust or major capital projects) requiring 
separate accounting because of legal or regulatory provisions or administrative action. The 
funds included in this group are the Federal Projects Funds and Food Service Fund. 


Expendable Trust - Expendable trusts are used to account for assets held in a trustee capacity. 
Expendable trusts (in which the corpus can be spent) are accounted for in a similar fashion to 


- govemmental fund types. 


- Employee Compensated Absences The District does not accrue accumulated unpaid vacation 


or sick leave in the general fund because the District plans to pay these costs from future 
resources. Accordingly, the accrued sick pay at June 30, 2011, of $1,047,099 for the district is 


. added to the General Long-Term Debt Account Group in accordance with National Council on 


Govemmental Accounting Statement 4, “Accounting and Financial Reporting Principles for 
Claims and Judgments and Compensated Absences.” ? 


Accounting for Encumbrances Encumbrance accounting, under which purchase orders, 
contracts and other commitments for the expenditure of funds are recorded in order to reserve 


that portion of the applicable appropriation, is employed in the governmental funds. 
Encumbrances outstanding at year end are reported as reservations of fund balance since they 
do not yet constitute expenditures or liabilities. There were no outstanding encumbrances at 


year end. 


Use of Estimates The preparation of financial statements in conformity with generally accepted 
accounting principles requires management to make estimates and assumptions that affect the 
reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at 
the date of the financial statements and the reported amounts of revenues and expenses during 
the reporting period. Actual results could differ from those estimates. 


Impairment _of Long-Lived Assets The District has given consideration to the Financial 
Accounting Standards Board ASC 360, Accounting for the Impairment or Disposal of Long-Lived 


Assets in its presentation of these financial statements. As of June 30, 2011, the District has not 
recognized any reduction in the carrying value of its property when considering ASC 360. 


Capital Assets Capital assets acquired or constructed for the educational purposes of the 
District, including equipment acquired with a value of $25,000 or more, are reported in 
governmental activities in the District-wide statements. Such assets are recorded at historical 
cost if purchased or constructed. Donated capital assets are recorded at their estimated fair 
market value when received. Depreciation is recorded on a straight-line basis over the estimated 
useful life of each asset. The estimated lives range from 5-30 years. The costs of normal repair 


and maintenance are not capitalized. 
(Continued) 
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REENLAND, NEW HAMPSHI Ss DISTRICT 


NOTES TO BASIC FINANCIAL STATEMENTS 
FOR THE YEARS ENDED JUNE 30, 2011 AND 2010 


(CONTINUED) 


I. Summarized Comparative Financial Statements The financial statements include certain 


prior-year summarized comparative information in total but not by individual fund types. Such 
information does not include sufficient detail to constitute a presentation in conformity with 
accounting principles generally accepted in the United States of America. Accordingly, such 
information should be read in conjunction with the District’s financial statements for the year 
ended June 30, 2010, from which the summarized information was derived. 


J. Marketable Securities The District has adopted Statement of Financial Accounting Standard 
ASC 820, Fair Value Measurements. ASC 820 defines fair value, establishes a framework for 
measuring fair value in generally accepted accounting principles (“GAAP”), and expands 
disclosures about fair value measurements. Under ASC 820, fair value refers to the price that 
would be received to sell an asset or to transfer a liability in an orderly transaction between 
market participants in the market in which the reporting entity transacts. It clarifies the 
principle that fair value should be based on the assumptions market participants would use 
when pricing the asset or liability. In support of this principle, ASC 820 establishes a fair value 
hierarchy that prioritizes the information used to develop those assumptions. Under ASC 820, 
fair value measurements are separately disclosed by level within the fair value hierarchy. 


Investments measured at fair value are classified and disclosed in one of the following 
categories: 


Level I: Quoted prices are available in active markets for identical investments as of the 
reporting date. 


Level II: Pricing inputs are other than quoted prices in active markets of comparable 
investments, which are either directly or indirectly observable as of the reporting date, and 
fair value is determined through the use of models or other valuation methodologies. 


Level III: Pricing inputs are unobservable for the investment and include situations where 
there is little, if any, market activity for the investment. 


All investments include listed equity or debt instruments which are publicly traded, and whose 
fair value is therefore classified and disclosed as Level |. Investments, in general, are 
exposed to various risks, such as interest rate, credit, and overall market volatility. As such, it 
is reasonably possible that changes in the values of investments will occur in the near term 
and that such changes could maternally affect the amounts reported in the financial 


statements. 


Investment income, primarily interest and dividends, is recorded when earned and considered 
available for unrestricted use unless otherwise restricted by the donor. Realized and 
unrealized gains and losses are determined on the basis of specific identification and 


recognized on a trade-date basis. 


K. Management’s Review In preparing these financial statements, the District's management has 
evaluated events and transactions for potential recognition or disclosure through January 11, 


2012, the date the financial statements were available to be issued. 


(Continued) 
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NOTES TO BASIC FINANCIAL STATEMENTS 
FOR THE YEARS ENDED JUNE 30, 2011 AND 2010 
(CONTINUED) 


CASH AND CASH EQUIVALENTS: 


The district’s cash equivalents are considered to be cash on hand, demand deposits, and short-term 
investments with original maturities of three months or less from the date of acquisition 


RSA 48:16 requires that all funds belonging to the District be deposited in solvent banks within the 
state, except funds that may be deposited in banks outside the state if such banks pledge and deliver 
collateral to the state treasurer of equal value as the funds deposited. There is no requirement of an 
in-state bank to collateralize deposits in excess of FDIC insurance. 


At June 30, 2011, the bank balances were $1,606,186 of which $250,000 was covered by depository 
insurance. The remainder $1,356,159 was insured by private insurance with maximum coverage of 
$2,000,000. At June 30, 2011, $326,708 was deposited in money market accounts. 


PROPERTY TAXES: 


Property taxes levied to support the Greenland, New Hemmcenirel School District are based on the 
assessed valuation of the prior April 1st for all taxable real property. 


Under State statutes, the Town of Greenland, New Hampshire (an independent governmental unit) 
collects school district taxes as part of local property tax assessments. As collection agent, the Town 
is required to pay to the District its share of property tax assessments through periodic payments 
based on cash flow requirements of the District. The Town assumes financial responsibility for all 
uncollected property taxes under State statutes. 


GENERAL LONG-TERM DEBT: 


General governmental liabilities for retirement of long-term debts are accounted for in the general 
long-term debt group, except for general obligations debt intended to be serviced by the eamings of 
an enterprise fund. Amounts due in future periods on long-term debt recorded in the account group 


are provided by appropriation each year. 


At June 30, 2011, the general long-term debt of the District consists of: 


2003 Serial Bonds, due in annual installments of $325,000 through 
August, 2016, and $320,000 through August, 2022, with variable 
interest (4.44% at June 30, 2011) $3,870,000 


Principal payments with terms in excess of one year mature as follows: 


June 2012 $ 325,000 
2013 325,000 
2014 325,000 
2015 325,000 
2016 325,000 

Thereafter 2,245,000 

$3,870,000 
(Continued) 
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NOTES TO BASIC FINANCIAL STATEMENTS 
FOR THE YEARS ENDED JUNE 30, 2011 AND 2010 
(CONTINUED) 


CONTINGENT LIABILITIES - FEDERAL ASSISTANCE: 


The District participates in a federally assisted grants program through the New Hampshire 
Department of Education. 


The grants are subject to program compliance audits by the grantors or their representatives. The 
audits of the contract for or including the year ended June 30, 2011 have not yet been reviewed by 
the grantor. Accordingly, the District's compliance with applicable contract requirements will be 
established at some future date after the grantor’s review. The amount, if any, of expenditures which 
may be disallowed by the contracting agencies, cannot be determined at this time although the District 


expects such amounts, if any, to be immaterial. 


INTERGOVERNMENTAL REVENUE: 


Intergovemmental revenue represents income received from various federal and state agencies 
including the state tax for adequacy aid and other various restricted grants-in-aid from federal and 


state sources. 
RESTRICTED NET ASSETS: 


Restricted net assets are available for the following purposes: 


Maintenance and renovation on rental property $131,908 

Generator 4,824 

Building and grounds 160,022 

Tuition 29,954 

Food service fund 2,478 

Total restricted net assets $329,186 
FUTURE COMMITMENTS: 


The District entered into a three year contract with an independent bus company to provide pupil 
transportation until June 30, 2012. There is an option to extend the contract for the two years 
following the end of the contract on a year to year basis. Terms of the contract include minimum 
payments plus escalators tied to the consumer price index. Related rental expense for the year 
ended June 30, 2011 was $201,353. The minimum future payment for this lease, based on the 
current number of buses in use and current bus routes approximate the following at June 30, 2011: 


June 2012 $195,122 


(Continued) 
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GREENLAND, NEW HAMPSHIRE, SCHOOL DISTRICT 


NOTES TO BASIC FINANCIAL STATEMENTS 
FOR THE YEARS ENDED JUNE 30, 2011 AND 2010 
(CONTINUED) 





10. 


PENSION PLAN: 


Plan Description - Substantially all Greenland School employees participate in the State of New 
Hampshire Retirement System (the system), a cost-sharing multiple-employer defined benefit public 
employee retirement system (PERS) plan. All full-time employees are eligible to participate in the 
system. The system is divided into two employee groups: Group | which includes all employees 
except fire fighters and police officers and Group II which is for fire fighters and police officers 
(including County Sheriffs Departments). The New Hampshire Retirement System issues annually a 
publicly available financial report that includes financial statements and required supplementary 
information for the system. That report may be obtained by writing to the New REG Retirement 


System, 4 Chenell Drive, Concord, NH. 


-Group | Employees who retire at or after age 60 but before age 65 are entitled to retirement -benefits 


equal to 1.667% of the average of their three highest paid years of compensation, multiplied by their 
years of service. At age 65 the benefit is recalculated at 1.50% of AFC multiplied by their years of 
service credit. Earlier retirement allowances at reduced rates are available after age 50 with 10 years 
of service. Benefits fully vest upon reaching 10 years of service or attaining age 60. 


Contributions to the pension plan for the year ended June 30, 2011 totaled $178,587. 


Group || Employees who attain age 45 with 20 years or more of service are entitled to retirement 
benefits equal to 2.5% of the average of their three highest paid years of service, multiplied by their 
years of service, not to exceed 40. Benefits vest ratably beginning after 10 years of service. 


The system also provides death and disability benefits. Cost-of-living increases have been periodically 
granted to retirees by the State Legislature. 


CONTINGENCIES: 


Greenland School District at times is involved in threatened and actual claims against the District, 
arising in the normal course of business. The District believes that any settlement of these maters will 
not have a materially adverse effect on the financial position of the District. 


186 


NLAND, N HA HI H ISTRI 


COMBINING BALANCE SHEET 
SPECIAL REVENUE FUNDS 
JUNE 30, 2011 


School 
Federal Private Lunch 
Projects Projects Programs Totals 
ASSETS: 
Due from other governments $3,856 $ - $2,490 $6,346 
Inventories ~ - 2,478 2,478 
TOTAL ASSETS $3,856 $ - $4,968 $8,824 
LIABILITIES AND FUND BALANCE: 
Liabilities: 
Accounts payable $ - $ - $ 100 $ 100 
Due to other funds 3,856 - . 2,390 6,246 
TOTAL LIABILITIES 3,856 - 2,490 . 6,346 
Fund Balance: 
Reserved for special purposes - - 2,478 .. 2,478 
TOTAL FUND BALANCE - - 2,478 - 2;478 
TOTAL LIABILITIES AND FUND | 
BALANCE $3,856 $ - $4,968 $8,824 


The accompanying notes are an integral part of these financial statements. 
POA 
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GREENLAND, NEW HAMPSHIRE, SCHOOL DISTRICT 


COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE 
ALL SPECIAL REVENUE FUNDS 
FOR THE YEAR ENDED JUNE 30, 2011 


School 
Federal Private Lunch 


Projects _ Projects Program Totals 


REVENUES: 
Intergovernmental 
Food and milk sales 


TOTAL REVENUES 


EXPENDITURES: 
Food service 
Instruction 
Instructional 
Operation of plant 


TOTAL EXPENDITURES 


EXCESS OF REVENUE OVER 
(UNDER) EXPENDITURES 


OTHER FINANCING SOURCES: 
Operating transfers- in 
Operating transfers- out 


TOTAL OTHER FINANCING 
SOURCES (USES) 


EXCESS OF REVENUE AND 
OTHER SOURCES OVER (UNDER) 
EXPENDITURES AND OTHER USES. 
FUND BALANCE AT BEGINNING OF YEAR 


FUND BALANCE AT END OF YEAR 


$36,696 ie $14,374 $ 51,070 
. : 61,565 61,565 
36,696 = 75,939 112,635 
c “ - 90,609 90,609 
40,260 25 eme 40,285 
: 541 ne = 541 

“ 57am: 52 
40,260 618 90,609 131,487 . 
3,564 618) (14,670 18,852 
3,564 : 14,295 17,859 
- (205) eee ee (205) 
3,564 205 14,295 17,654 

~ (823) (375) (1,198) 

: 823 2,853 3,676 
Smee $ - $2478 $ 2,478 


The accompanying notes are an integral part of these financial statements. 
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TRANSFER STATION 
HOURS OF OPERATION 
Wednesday’s 8:00 AM — 5:00 PM 
Saturday’s 8:00 AM — 5:00 PM 


The Town of Greenland requires a dump sticker to be displayed on resident vehicles using the 
Transfer Station. These are obtained when registering your vehicles — only town residents are 
allowed to use the facility. If a vehicle is being leased, rented or borrowed, a one-day permit may be 
obtained from the Town Clerk’s office. The Transfer Station is for residential waste only. 
Businesses are only authorized to use the Transfer Station for recycling paper/cardboard, with a 
permit. 


What is acceptable? 
“Brush”: Tree tops, limbs, saplings and tree cuttings to include attached leaves, which are three (3) 
inches in diameter or less. 


Stumps, yard debris, leaves and grass clippings are not accepted. 


“Untreated Wood”: Any timber, board, or sawn dimensional lumber which has not been treated, 
coated (painted) or preserved. 


ACCEPTED FOR A FEE: televisions, furniture and other small items, any building materials such 
as plywood or wafer board, pressed board, drywall, sheet rock and ceiling tiles. Shingles or 
materials that give off toxic smoke, or will not burn ARE NOT ACCEPTED. 


What is acceptable at the metals pit? 

“White Goods”: Refrigerators, freezers, (with doors removed), air conditioners, humidifiers, 
washing machines, clean light iron and other clean light metal. NO pressure vessels of any kind 
(such as propane tanks, fire extinguishers). To dispose of a refrigerator, air conditioner, freezer or 
other appliance containing Freon — a Freon removal sticker must be purchased at the Town Office or 
Transfer Station for $10.00 to cover the cost of removal and certification of the Freon. 


Recycling in Greenland is Mandatory 


Paper: Newspapers and inserts, magazines, junk mail, flattened cardboard, cereal boxes, office 
paper, telephone books, paperback books, envelopes, egg cartons, brown bags. 


Paper that CAN NOT BE recycled: Wax-covered boxes (like juice boxes), pizza boxes, food 
wrappers, paper towels, personal hygiene paper, gift wrap, blueprints and carbon paper. 


Plastic— all bottles, containers labeled 1 — 7 (caps removed). Please crush bottles. 
Aluminum must now be separated from other materials. Please crush cans. 


Glass of any type, color, shape, ceramics, or porcelain can be recycled. Light bulbs or windshields 
cannot be accepted. 


HOUSEHOLD HAZARDOUS WASTE —- SEMI-ANNUAL COLLECTIONS _ IN 
PORTSMOUTH —WATCH FOR DATES FOR 2012. 





4 — 
*( - Pk 





